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Flagship is the fleet management/fleet maintenance system positioned to take the Fleet Management
community by storm. Flagship has been in business since 2004 with the sole objective to assist the
top fleet managers in the country improve the data collection and information reporting capabilities
available with their current fleet management systems. We built solid "bolt-on" reporting and analysis
tools to put fleet information into the working hands of all levels of fleet management professionals,
quickly & easily. We have now taken this experience and applied it to building a better fleet
management system.

You will not find a better fleet management system than Flagship. It is a bold statement we make, so
let us go over the facts;

1) Our application uses the most robust WEB tools on the market.

2) The user interfaces and reports are designed based on our work with the Fleet Management
Community.

3) Fast Datal We use the data server as it was meant to be used. All application data pulls are
provided via optimized stored procedures on a thoughtfully indexed database. Our backend
server process is efficient enough to handle 10 times the volume of the largest fleet operation.

4) There are no legacy applications in the middle to slow down the application or require
additional hardware or support.

5) Flagship responds to customer needs quickly. Need help with a new process or identified a
need for new functionality; flagship responds quickly with a commitment to customer
satisfaction.

Our small operation is made up of an ex Oracle employee and ex mainframe programmer who
worked for a major bank. We are well accustomed to large volume transaction processing. With over
15 years experience making other systems work more efficiently for all fleet personnel we believed a
better system could only be accomplished by building it from the ground up. We carefully reviewed
and selected the best possible and lowest cost of ownership Database/WEB/Server tools in creating
the Flagship application.

The result is Flagship is now the premier solution for operating/maintaining a safe and cost effective
fleet. It solves many of the process problems unique to fleet management. It provides the information
needed to manage the bottom line and simultaneously provides the best service possible to your
customers. With an eye to the future, Flagship has delivered robust functionality, sophisticated
management capability, ease of use, and speed in a web interface.

Some fleet operations are split among several different departments, possibly using different
systems. Flagship is the model of how several areas of expertise can be integrated together in one
application. Shop supervision, maintenance, scheduling, parts, use tracking, fuel, asset management,
motor pool and KPI driven management dashboards, are important single fleet functions that Flagship
merges together in one seamless application. Flagship provides all this capability without bogging
down end-users in endless screens, and gives management needed information to help drive better
and more cost effective management decisions.

www.flagshipfleet.com
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Navigation with in Flagship is quick and intuitive. Depending on the defined rights of the user; they will be
navigating from just a few descriptive icons within the application. Most users don’t need to see or be bogged
down with the full access to the application. Users have a specified job with a defined scope, and only need to
work within a small portion of the entire application. The exceptions to this would be management or the

system administrator.

The system administrator will have full access across the system while shop manager

may have full functional capability but only with equipment assigned to his or her shop. A technician within that
same shop would have an optimized user interface for repeated task.

|~ Flagshij min
N - B RS

Administative
Settings

Dashboard

s bedinpellwiba » BN OFN . ] OB\ b oo [ol = foulited
Equipment My Work Parts Center
Selection Center
Fuel
Work Order Reports
Center ADD
Replacement Motor Equipment
Analysis Pool Schedule
Barcode Work Order Warranty

Entry Center Claim Center

Administrative

All system functions, static drop lists, equipment and work order code are managed by

Settings the system administrator. These settings are easy to change and re-define as different
staff develop and your fleet operation changes.
Dashboard KPI driven metrics out of the box. We have been to the seminars and worked with the

top Fleet managers in the country to develop the best group of key performance
indicators (KPI's) anywhere. Best in business metrics charts, graphs with drill down to
the work order, out of the box.

Replacement
Analysis

Best in class Replacement Analysis, out of the box! Show the budget folks the
replacement budget is there for a reason!

Barcode Entry

Tie your Bluetooth enabled device, we do not know any mobile device that is not
Bluetooth enabled, to any scan fob and you are ready to use bar-coding. Done Deal!
NO PROGAMMING REQUIRED!

Equipment Selection

Your window to all your equipment, many ways to search and sort.

Fuel Center Tank management for internal tanks, issues, receipts cost averaging based on tank
balance.

Motor Pool Simple motor pool management for non-key drop sites. or work seamlessly with your
Key drop reservation/management system.

Work Order Center Best in class work order management .

My Work Center Your shop technicians work center for labor, parts work order management. Once your
staff understands this screen they are ready to go to work.

Work Order ADD Click here to open a work order.

Equipment Schedule

Equipment scheduled from the PM Notification and scheduling module.

Warranty Center

Keep track of all warranty claims identified and created from work orders.

Parts Center

Best in class inventory management.

Reports

Reports organized by functional unit. Nobody does reporting and analysis as good as
us.

A

www.flagshipfleet.com
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Security

Flagship provides a safe secure place for all your fleet management data, while also letting you
distribute system capability, access, and information on a need use and or know basis. Itis
unfortunate, but full disclosure for your customer can end up costing fleet management precious time.
With Flagship security the screens or reports people can see and interact with can be defined in
detail.

System security is multi-layered. Users are assigned to groups that are assigned specific screen and
data rights.

There are four levels of data access security: Administrative (All Data, full system access) General (All
Data, customer defined system access), Fleet (Assigned Fleet, customer defined system access) or
Department (Assigned department, customer defined system access) level access to data. Users
assigned to a fleet or department level data access will only be able to view/maintain data they are
individually assigned to. Each group is assigned View, Edit, Add and Delete rights to individual
screens. First name the group and define the system rights and access you want for that group.
Second assign the specific users to that group. For example the parts department manager will have
access to all parts maintenance screens and the Shop manager will have access to all the work order
screens.

Reports also take into consideration the user security rights. The on-site administrator has the ability to select
reports a specific security group can view. No more scrolling through reports that have no meaning to a specific
user. Any reports a user is allowed to view will only show the data the user is assigned to see. This simplifies
the view for the user because they only see reports and system functionality they have permissions for.

Administrative Level Security

An administrative user will always have full access to all data and all system screens and functionality.
This is usually reserved for the on-site system administrator of the system.

/ : Contact: 8
3 ; Jeff Steinmetz
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General Level Security

A general level group will have full access to equipment data but may or may not have access to
specified sections with-in the application. This access is defined by the on-site system administrator.
A good example would be a fleet technician. They would have access to all work order related
equipment data and screens related to work order updating.

Fleet Level Security

A fleet level group will be able to see fleet level data based on the fleet the user is assigned. This
means a user will have access all departments assigned to the fleet. A good example of this would
be a police fleet chief. The police fleet chief will have responsibility over many different departments.
For example patrol, detective, undercover or other police related activities. Any department assigned
to the police fleet will show for the fleet level user. The system access is defined by the on-site
system administrator. Reports will be restricted based on the data level assignment and will only see
the reports defined by the on-site system administrator.

Department Level Security

A department level group will only be able to see data based on the department the user is assigned.
This is the lowest level data access that can be defined for a security group. This would be for a
department head or a user responsible for equipment with-in a specific department. As with other
groups system access is defined by the on-site system administrator. Reports will be restricted
based on the data level assignment and the user will only see reports defined by the on-site system
administrator.

/ : Contact: 9
3 ; Jeff Steinmetz
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Fleet & Departmental Access

Depending on the assignment of the user login into the system they will get different access to the system.
Notice, there are not as many buttons/icons across the navigation bar at the top of this screen versus the screen
shot on example below. On the equipment selection screen this user has access to only 11 equipment units.
Users are also associated to different Report Groups, so they only get the appropriate information assigned to
them. Transparency is important, but a legal services department manager has no need to run labor or shop
performance analysis reports.

Fiagship Equipment Selection
Ffeet ched. ‘Mike Hinkle

Query Type Re-Quary
=l ] Equipment 11 records selected
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cHRGE CHARGE

Below this user is limited to a read only view of the work orders. They have full search capability to the
department assigned equipment, but they can not update any of the information on the work order. The work

order edit button is removed from the screen.

/ Fiagship L Waork Order Center (WIC)
i;.) Fleer ‘Mike Hinkle
Query Type: Location Start Date: End Date e Task Code: wo# WO Type: 2 [ e 15
Equipment =[5 [7] 101813 11/08/13 3060 Open [+] pEEE=L aE
Asigned | Job Type Open Date Finish Date Ciose Date Sublet

01-2011-03580 [aos0 | | Pl £ |cLosenF 48,254 o091 01111 osr1er1 10 3211.60) 20.00 20.00 5311.60)
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01-2010-04068 3080 - F1 & |orosee 23,000 01/21110) 01:21/10) 01/22110) B s22.05) 50.00) 30,00 533.65)
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01-2009-04982 3080 - P w  |orosenc 28,120) o1/02/09) 01/08/08) 01/08/08] 2] 5178.18] s17.7¢] 50,00 $195.91
01-2008-0481 3080 - Resair F  [cLoseo 3,160 01/02109) 010508 o1/08/08] 7] 317813 ss8.92) 30,00 §267.08
01-2008-05214 3080 - P ¢ [cLoseo 24,799 10/06/08 10/07/08 11/08/08 2 s106.88 50.00 50,00 $105.33
01-2008-05213 3080 - P ¢ [orosen 24,470) 10/03/08 1002708 1170808 1 571.25) 5434 50,00 575.59
01-2008-05212 3080 - Repair F  [cLoseo 22.00) 03107708 0z/07/08] 08/1503] E 3178.12) s122.21 5000 530034
01-2008-05211 3080 - P 8 [cLoseo 18080 02/08108] 0z08/08] 02/08/08] 0o s172.59) s11.55) 50,00 $135.11
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Forgot Password

SN Flagship Fleet

Flagship Fleet Management I
Fhil Raffel -
F02-354-5099 Login

8021 M. 9th Avenue
Phoenix, AZ 85021 I

Password fase semsitive)

Login |

Forgot Passwiord |

A typical department head will only look at this data once or twice a month. For this infrequent user
we have added the “Forgot Password” button. If the user forgot their password the system can send it
to them. The end user gets the needed information and you get one less phone call requesting report
information.

Contact: 11
A : Jeff Steinmetz
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Dashboards
Out —Of-The Box performance management tools allows you to manage your fleet now!

For years we have been working with the best fleet managers in the country to define the the Key
Performance Indicators that are important in every fleet operation. At a glance all levels of shop performance
are at the finger tips of each fleet system user.

Each view can be tailored to the shop, department or class of equipment. This gives the user all the flexibility
they need to view the data that is important to them. Each Dashboard allows you to view the current status and
see the trends of your activity monthly for any 12 month period you choose. Have questions about any metric?
It's easy to drill down to any detail!

Current Shop Status

This might be the morning coffee screen for the shop manager. The shop manager can see how many open
work orders they have and what type they are. From each dashboard the shop manager can drill down to any
one of the performance indicators, down to the work order detail level. .

The oldest work orders are always highlighted at the bottom of the list so they are not forgotten!

/ Flagship
L) Fleet

Location: 0 RENO HEAVY EQUIPMENT SHOP, All Departments, All Classes, Al Rates

Total Active Equipment 213 Work Orders Open 57 Percent Open 26.8%
Current Average PM Days Open 201 Nurnber PM's Open 22 P Percent Open 103%
Criteria Selection ==
Location: g\'erage Repaiibays 95 Nurnber Repair's Open 35 Repair Percent Open 164%
[01 REND HEAWY EQUIPMENT SHOP | RalL
Department: Total Active Equipment Work Orders Finished 6 Percent Finished 2.8%
[ALL =l
humber of Pif's Due 202 Percent PM's Due 94.8%
Class:
[ALLC =
N:;"be' finzpectiong 1] Percent Inspections Due 0.0%
Rate:
[AC | ronts.00m
ot PR Muyisber of oz Oldest Open PM Date 014022013 4:46 PM Oldest P WO Number &
Days Open e
Set Criteria
= P 01-2012-1552

Critelia sefection based on equipment with an active status code g\dsstoﬁapau umBsHot 256 Oldest Open Repair Date 110972012 1:08 PM SMEE‘ g e =

snd sssigned to 5 P focation aysiOpen Hmoer sg205
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Shop Performance

Shop Performance looks at the trend of PM vs. Repair work orders, how many are completed and if they were
completed in a timely manner. Each month has a work order drill down specific to that months data.

Flagshig imin i
o - i : LEN B8

Shop Performance

Sl All Locations, All Departments, All Classes, All Rates

Location: AR . e - : ok O #Repairs
#Work Orders | #PM Work Orders | oy vt oo o |#PMs Completedin| PM Average Labor | #Repair Work | Repair Work Order | o, 2 Repair Average
ALL =l Opened Opened EM Work Order X 24 Hours Hours Orders % Compieter w24 Labor Hours
Deparrent 21 ) o 0 o e 2o 0 o
AL = ) a1 B o o 150 2o o o
7 20s 0% o o ) o o o
Class: B B o o o i o o o
AL [=] Py e % o . s e o o
ED B =% o o B ED) o B
Rates 471 3z 5% o ] 142 3% o ]
L E 33 399 75% o 0 124 25% o 0
Start Month:  7/1/2011 ol il > ° c = e ° e
20 an o o o 25 % o o
G [ 03 200 = o o ) ) o o
4 BB = o 3 11 ) o 3
) B ] u n : - u n
# Work Orders Opened # PM’s vs. Repair Work Orders Opened PM Percentage of Work Orders
250 I PM's Openad B Repair's Opened BPM% B Repair %
200 250 100
90
3 B200 )
5 50 Hl E 70
o <150 < 60
£100 H o0
= EWOE ; 40
50 B B
o 50 20
10
L] Q
70 90 11M0 1T 31 51 7 7O 910 1110 11 31 &1 T M0 Y10 10 W 31 ST 7
Manth Month Month
Average Hours # PM's Completed in 24 hours # Repair's Completed in 24 hours
EPM B Repair 12 20
10
215
3° g
S
&6 S10
4 ]
Ty E
1)
2
o o LA s o LA s
2M2 4112 6M2 &2 1012 12M2 213 212 412 6M2 8M2 10M2 1212 213 2M2 412 eM2  BM2 1012 12M2  2M3
Maonth Manth Maonth

Work Order Drill Down

Each work order number or month is a hyperlink. This will allow the user to drill from monthly summary data
down to the specific work order. The work order summary is sorted by work order value; the most expensive
one is always at the top of the list. The more expensive work orders usually hold the most interest. From here
the user can open work orders to view or even update them. Their is also a link allowing quick update to the
equipment master if needed.
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All Locations

Flagship Fleet Work Orders Opened in the month of December, 2010
250 Work Orderfs)
Job Type Work Class staus (Open Date Finish Date (Close Date: Sublet 5| Total 3{Opened By
04.2010.00888 [Css2s ) [schenuLen JoLosenc 0112711 0210111 $2.681.02) 526,256 56| §28,827 5acis Ancreczzi
e Caea ] |m [ P ey 2179 prSrm oo P s ) Y] o sesz200 000 PO, BT
01201002578 a8 P s |vonscueouien [cLosen 12122710 1229710} 72.0) 129 ses1 53| se.256.29) 50.00) s7,147.92|cis Ancreozzi
01201003804 05 P & forosen e 98.728] 011 011411 280 4] EX) s4.91.56] s961.4q] 55,263.02]fsis Ancresazi
1201002758 Coan ] | T ) E 220) T2z Y] =9 s224.20] s2a07 71 ssea ) sa5a0 A
1201002720 Coz ] ™ e e e R BETE CET 00 +4,060.72]rcts Arcreet
iaviaotiss oz | | 7 |vovecresiies [eoseon o] o oz Gaom Br s2oe1 0] pveys 0 PRy vRP—
PR Comz | | s coseo e P pE ol o o B e w000 PEpSv D—
—— Cme ] |~ s [vovecreoues [eioseoa anta) Tz Tz 2 =) o9 pevp sizaze) pEyS, vep—
1201000871 Cas ] ™ 5 |vowsoreouien [oLoseor ar0) Tz0am ovorm R 20 0) T BRET BE 000 52,00 48] s Ancreazzl
& [o2201000091 2602 Fu £ |NONSCHEDULED |cLOSEDE 7020 120210) onzm 1129 7] stens1 51,257 20) s230.50) 52,209.91[Kis Ancreozzi
05201000852 Con ] |m ¢ [scheoues cosen ere 02y 20810 o] 9] o120 stees0c) 00 $1,968.10]1612 Andiraczi
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Repair Reason

Your mission is to maintain a safe fleet, cost effectively. It is important for upper management to understand why
they need to support the fleet management operation, rather than . contracting out to a quick lube operation.

During regularly scheduled PM’s your technicians will identify, note and repair any and all issues (including
safety issues that would have not been taken care of in a quick lube service.

Flagship

‘;J Flest

$hop Performance | Reason | Soheduled | Direct Labor |

Reason
Criteria Selection

Location:
[ALL =l
Julv, 2010 431 10 7 249 290 230 1,010
Department:
August, 2010 a2 02 55 330 218 241 209
[AL =l
September, 2010 437 a2 57 287 182 232 253
Class: October, 2010 433 a B 315 181 148 1,024
[ALL =l November, 2010 a3 &1 ] 215 153 240 a0
December, 2010 280 a5 28 216 a1 102 701
Rate: Januang, 2011 471 a5 &7 329 188 204 1072
[ALL = Februan, 2011 533 a1 o1 381 150 10z 1,108
March, 2011 6an 125 7 a5 273 287 1,375
Start Month: 77172011 Apnl, 2011 520 17 7z 337 252 202 1,188
May, 7011 03 7 E 278 180 135 1,303
Chart Fermat: | Flash =l June, 2011 54 75 52 325 184 180 1.209
Juby, 2011 ) 71 53 262 161 200 oz
Set Criteria
Work Order Count Work Order Hours
EPMCount B NPM Count B Repair Count B PMHours B NPMHours B Repair Hours
2,000 1
1500 1
E
2
T
1,000
o
H
5
=
5004
o —————F= e~ -_______________________________~g
710 810 910 1010 1110 12M0 1M1 2M1 31 41 s B 71 7HO 810 910 10410 11M0 12M0 1M1 21 31 411 BT 61 T
Month Month
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Scheduled vs. Un-Scheduled work

The more scheduled work completed vs. un-scheduled work the healthier & more efficient your fleet operation.
Proactive/scheduled rather than re-active/un-scheduled work leads to more shop and labor efficiencies. Fleet
and shop managers can see how well they are doing monthly over the last 12 months. If any of the monthly
numbers look off the user can drill down into each month and review each work order already sorted highest to

lowest.

Flagship

M- B

-éu Fleet

Barcode
Entry

Equip
Select

Fuel
Center

Mot Work My
- B -

Equip. Part
ﬁ Sched. Centar

Report  Phil

Center Raffel

Admin
Settings

& Add
2 o
Order
abor

Msint Costs |

[ Current [ Shop Performance | ( Resson ] [L Soheduled ]
Scheduled
Criteria Selection
All Locations, All Departments, All Classes, All Rates
Location: # Work Orders # Scheduled o | #NON-Scheduled| NOM-Scheduled | Scheduled WO | NON-Scheduled
ALL [ P Opened WO's SEirEhs WO's % Hours WO Hours

duly, 2010 521 252 3% 273 23 08 568
Depatment; August, 2010 sz 247 0% 251 0% 17 852
GITE L] = = -
Class: October, 2010 423 228 52% 207 48% 438 897
ALL = November 2010 az3 182 3% 251 573 215 77
December, 2010 289 114 3% 17 61% 263 721
Rate: Jsnuary, 2011 4T 209 44% 282 58% 421 1.012
ALL [~ February, 2011 D) 180 2% 243 o4% 235 1,082
Merch, 2011 [ 293 aem 251 sam Bas 1291
Start Month: 7/1/2011 April_2011 528 275 52% 251 9% £33 1,084
Mey, 2011 403 179 44% 224 6% 24 1,134
Chart Format: | Flash [=] June, 2011 454 158 s 255 ) <31 1187
July, 2011 g8 192 0% 194 0% 39 948

Set Criteria

Work Order Count

M Scheduled Count

B NON-Scheduled Count

700

nt
g8 5 2 2
g§ 8 8 8 8
il i i

Work Order Cou

1M1
Maonth

&10 910 1010 11M0 1210 211

oL EEEEE——_——

311 411 511 eM1 7M1

Schedule vs. NON-Scheduled %

W Scheduled %

Schedula vs. NON-Schadulad %

1M1
Manth

7M0  8M0 910 10110 1110 12110 2111

B NON-Scheduled %

611

311 411 &1 EaL
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Work Order Hours

M Scheduled Hours B Scheduled Hours
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1,000
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Direct vs. In-Direct Labor

For your mechanics, turning wrenches is the most efficient and cost effective use of their time, so it is important
to track indirect labor. This can include, picking up parts, shop clean up, etc. Shop clean-up is important, but not
if it takes up 50% of your labor resources. Just knowing this is viewable to management is a motivation to the
shop techs to spend more time turning wrenches.

|~ Flagship min ui uel tor
L ree Bz [~ (G- [ Qe [l s B= B
] [ =

([Shop Performance | [ Rezson ] [ scresues | [ Drestisoor ]

[ Current

Direct Labor
Criteria Selection All Locations, All Departments, All Classes, All Rates
Location: #Work | roallabor | Directlabor | INDirect | Directlabor | TotalLabor | Directlabor | INDirect | Direct Labor

st
ALL [=] SieE Hours Hours Labot Hours |  Hours % Cost Cost Labor Cost Cost %
Opened

DEPHI’IITIEI'I" 6531 1.682 1,692 0 100% $10€,968 .45 $106,968.45 $0.00 100%
ALL E 4g8 1,369 1,369 0 100% 591,995.72 50.00 100%
427 1,388 1,388 0 100% $52,148.80 592,148.80 50.00 100%
Class: 433 1,334 1334 0 100% $89,862.78 38886276 $0.00 100%
ALL E 443 1,342 1342 0 100% $90.825.18 $90,825.18 $0.00 100%
289 964 984 0 100% $68.612.77 58881277 $0.00 100%
Rate:
Janusry, 2011 a7 1,482 1,482 o 100% $38 614.08 53881408 £0.00 100%
ALL =]
Eebruary, 2011 533 1.478 1.478 0 100% $99.881.40 $88.881.40 $0.00 100%
Merch, 2011 £48 1,935 1,938 0 100% $120,884.91 $120,864.91 $0.00 100%
Start Month: | 7/1/2011
April, 2011 528 1723 1723 0 100% $116,893.81 $116,893.51 $0.00 100%
May, 2011 403 1,658 1,858 0 100% $112,871.50 §112,871.50 $0.00 100%
Chart Format: | Flash |Z|
June, 2011 454 1.679 1679 0 100% 3116.849.22 511564822 $0.00 100%
duly, 2011 388 1.388 1,386 0 100% $101,432.01 §101,432.01 $0.00 100%
Set Criteria
Direct Labor Hours Direct Labor Cost
M Direct Hours B IN-Direct Hours M Direct Cost B IN-Direct Cost
2,000 1 140,000 -
120,000 4
1,500 &
5 100,000
£ o
g 3 80,000
51,000 4 =]
- <
F4 < 50,000
5 3
8 £
5 so0 S 40,000
20,0004
o-—.—.—v—.—.—v—.—v—.—.—v—.—v—/ 0-

710 810 910 10M0 1110 1210 1M1 21 F11 41 51 61 7M1 710 &10 910 10M0 11MO0 1240 114
Month Month
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Labor Costs
PM vs. Repair

See the impact of your push to get PM's completed in a timely manner. As with most of the dashboard charts
the more green the better.

Flagship

Fleet

[ Current ] [_Shop Periormance | [
Labor
Criteria Selection
Location:
ALL =]
Jduly, 2010 357.102.08 319,864 50
Department:
T El August, 2010 <93 1,368 1,101 268 20% 59189572 574,115.30 $17.380.42 213
Seclember, 2010 437 1,368 1138 230 83% $92.148.80 578.794.05 $15.354.55 83%
Elnea October, 2010 423 1,334 1,103 231 83% $89,862.78 574,301.58 $15,581.20 83%
[ALL = November, 2010 sz 1342 1,145 155 5% 380,325.13 377,628.72 512,185.45 5%
December 2010 289 ED 253 121 3% $86.612.77 368,557.42 $8.055.35 235
Rate: Jsnuary, 2011 471 1.462 1238 224 85% $98,614.08 383,684.04 $14,950.04 85%
[ALL [;[ Fsbrusry, 2011 533 1,478 1273 208 86% $99,881.40 586,177.21 $13.704.19 86%
R March, 2011 849 1528 1591 344 2% 5130,884.51 $107,831.17 522,00274 82%
Start Month: 71112011 April, 2011 526 1722 1,417 207 2% 3116,683.81 556,185.55 520,508 22 2%
Mey, 2011 403 1,658 1,485 183 3% $112.871.50 $100,004.08 $12.387.42 9%
Chart Format: | Flash B June, 2011 454 1.679 1443 230 86% 5115.649.22 100,234 26 $15.414.96 87%
July, 2011 388 1388 1178 207 5% $101,432.01 586,725.19 $14,708.82 s6%
Set Criteria
Total Labor Hours Labor Hours PM/Repair Labor Hours Percentage

B Repair Labor Hours @ PM Labor Hours B Repair Hours % B PM Hours %

e (4
5 5
2 K] &
2 2 2
5 = z
® = 5
g i 3
500
£ 500 g
=
o
a o
710 9M0 1110 1M1 311 511 T 710 910 1110 111 341 &M1 THA 710 9M0 1140 1M1 311 54 711
Month Manth Manth
Total Labor Cost PM/Repair Cost Labor Cost Percentage
140,000 B Repair Labor Cost @ PM Labor Cost B Repair Cost % E PM Cost %

120,000

140,000

100,000 - 820,000

(&3 Q
5 80.000 100,000
a8 2
3 eo.000
'S 60,000
5
o

5
5 60,000

&
F 40,000 -

PM Labor Cost %

— 40,000
20,800 - £ 20.000
[ o g
7HO S0 11140 141 31 BT THA 7HO 910 1110 141 341 5M1 THA 710 9M0 1140 1M1 311 54 TH1
Menth Manth Manth
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Parts & Labor Costs
PM vs. Repair

Repair parts tend to be much more expensive than PM parts. More cost effective to maintain the drive train
than replace it.

Flagship
Fleet

Maint. Costs
Criteria Selection

ion: # Work Repair PM Repair
Location: 5 led 3| o o Repar | PMPats | fopar | FPM | Hepar
|ALL Month Orders o e L =g Pai Commercial | Commercial
0 od Labor Cost Cost 5 c Cos
D duly, 3010 531 $128,887.02 $162,029.72 §27,857.31 85% $87,103.85 $19,864.20 $67.598.91 §7.977.51 §7,327.16 $116.00
ALL Izi August, 2010 498 $152,332.36 $129,270.83 $23,081.52 85% 574,115.30 $17,880.42 $49,365.15 $5.021.11 $5,790.28 $160.00
September, 2010 437 $151,775.10 | $131,047.84 | sz0.727.28 s8% 57879405 | 1525425 | sesssize |ssasz7i | ssrozz3 $20.00
Class: Cctober, 2010 433 $180,084.72 $129,610.48 $20,454.27 87% §74,201.58 $156,561.20 54887811 $4873.07 $16,8620.79 $2000
[
ALL EI Mowember, 2010 443 5156.176.52 $140.212.58 $15.8683.85 80% 57762873 513.185.45 351.743.65 $2.568.50 $10.828.20 110,00
R December, 2010 288 $158,847.08 $149,099.16 $10.847.92 293% 858 667.42 $8,086.35 $83,027.28 $2,757.57 §7.614.26 835.00
ate:
AL - '—B January, 2011 47 $174,807.88 $153,726.10 $21,081.78 88% $83,664.04 $14,950.04 $58,500.86 $5898.74 $13,581.20 $235.00
2 Februsry, 2011 533 $168,151 87 $150,135.52 $18,016.15 85% 588,177.21 $13,704.18 $56,071.13 $4,118.98 §7,887.18 $195.00
March, 2011 845 §205,793 52 $175,913.82 $33.879.71 84% §$107,821.17 52303374 $59,764.82 |510,740.97 $8,317.82 $105.00
Start Month:  7/1/2011 |
e April, 2011 528 $187.871.37 $180.484.89 827.478.38 85% $98,185.58 $20.508.22 $52.844.70 $8.723.18 $11.384.70 8245.00
- May, 3011 403 $183,815.48 $186,996.08 $16,919.40 1% $100,004.08 $12,867.42 $53.679.26 $4,051.98 §$13.312.12 $0.00
Chart Format: lash :
June, 2011 454 §$199,883.82 $178.367.72 $21.615.91 85% §100,234.26 515,414.98 $81,200.07 $8.025.95 $16,833.39 $175.00
July, 2011 338 $192,738.60 $170,572.78 §22,18282 85% 5368,725.19 5$14,708.82 573,193.57 §7.417.00 $10,654.02 84000
Set Criteria
Total Work Order Cost PM/Repair Cost PM/Repair Cost Percentage
250,000 W Repair Cost @ PM Cost B Repair Cost % B PM Cost %

200,000 -

150,000
[s]
-=150,000

00,000

Total Work Order Cost

@
a
o

4
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o

PM / Repair Cost %

2
=
2
8
;

70 910 1140 141 341 s T 70 910 1110 1441 311 51 T 70 %10 1140 1M1 31 511 i
Month Month Month
Labor Cost Part Cost Commercial Cost
B Repair Labor Cost I PM Labor Cost B Repair Part Cost B PM Part Cost B Commercial Repair B Commercial PM
140,000 18.000
g 16,000
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5] ‘g‘ 10,000
59 8000
8 6,000
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= 4,000
o 2,000
o o 0
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Downtime

Downtime starts by default when a work order is opened and stops when the work is finished. Delays can
consist of waiting for parts, labor, a bay or any specified delay that your shop needs to track. We calculate
downtime based on a 24/7, shop location and department hours time clock. With some systems this can take
weeks or months. Now you have the data analysis available in seconds, for all functional areas with drill down
capabilities by month down to the work order .

Flagship

Fleet

Currznt

Downtime
Criteria Selection

Location:
ALL []
Department:
ALL =]
Class:
ALL
Rate:
ALL =]
Start Month:  7/1/2011
Chart Format: | Flash E
Set Criteria
Location Down Hours

60.000

50.000
w0
2
T 40,000 1
c
=
&30,
<
8
3
il

7HO0 910 11140 1M1

Month

311 81 T

24 1 7 Down Hours

180,000
160,000 1
140,000
5120,000 4
2
§1DD 000 4

80,000 4
60,000
40,000
20,000
04

7HO 910 1110

111
Month

31 511 T

Eniu ipment

As:

(EQ)

| g work| 247 | 247
Hours

Orders | Hours HEQ

2477
Down
Hours

2477 T ||| Location
Delay Delay ff(:r'f” Hours *
Hours | % % S| #eQ

Location | Location
Down
Hours

Location | Location

Delay | 5on o | Delay %

Hours

July, 2013 748 531 4,452,098 | 1128 2.5% 1.4% 782,888 37.424 20,312 47% 2.8%
Aupust, 2010 750 438 5, 4,484,000 | 108,181 | 57 553 2.4% 1.3% 1,058 752,000 35,298 18,320 45% 2.3%
September, 2010 748 437 5,780 4,208,430 | 96,350 | 48784 2.2% 1.1% 1,058 788,885 22,022 15,338 41% 1.9%
Cctober, 2010 T46 433 5,952 | 4,440,192 | 82,188 | 38,857 1.8% 0.8% 1,008 751,968 27,232 12,640 36% 1.7%
MNovember, 2010 745 443 5,760 4.281.200 | 84591 41747 20% 10% 1.058 788,720 28,184 13.048 26% 1.7%
December, 2010 742 288 5,952 41,127 | 22,089 0.9% 06% 1,104 218,188 13.872 8738 17% 1.1%
danuary, 2011 7ar 47 5952 112,749 | 48921 2.8% 1.1% 1.008 37,498 14,780 5.1% 2.0%
Februsry, 2011 7336 533 5378 85,892 | 45831 2.2% 12% 980 28,584 14,488 4.1% 2.1%
Msrch, 2011 733 845 8 ., 5| 120,180 | 57824 28% 1.3% 1,104 809,232 39,952 18,380 435% 2.3%
April, 2011 T34 526 5,760 4,227,840 | 120,817 | 40,943 31% 1.0% 1,008 728,872 43,408 12,778 55% 1.7%
May, 2011 T3z 403 5952 | 4,362,816 | 64,841 27,008 1.5% 0.8% 1,058 774,048 21578 11,608 28% 1.5%
June, 2011 31 454 5,780 4210580 | 82,664 | 47944 20% 1.1% 1.058 771928 27.424 16,024 36% 20%
duly, 2011 733 388 5,952 | 4,362,816 | 173,981 | 53656 2.0% 12% 1008 738,864 57,944 17,144 78% 2.2%
Location Downtime % Location Delay Hours
25,000 -

www.flagshipfleet.com
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Replacement Analysis

Diminishing Point of Returns Analysis

From experience, you know when equipment should be replaced. Your biggest challenge is how to sell upper
management it is better to spend now than to run an aging fleet. Optimally, managing the replacement of
equipment can be the single most cost cutting measure you can do.

The general accepted way to determine the optimal replacement point is where cumulative maintenance cost
starts to out-run the market value of the asset. Critical to looking at replacement is that each class of equipment
in different agencies can show a different point of optimal equipment replacement. The optimal replacement
point is the point where the declining market valuation of the vehicle reaches the running sum of maintenance
expense.

Flagship Admin Equip. Part Report Replacemant
Fleet attioos = Sched. Centar Center Phil Raffel

Replacement Reporting
Criteria Selection

Total Fuel Total Cumulative | Total Equipment | /verage GIETIE

Date Range Total Use Cumulative Equipment
g Quantity Maintenance Value Sels
Maintenance Value
Start Month:  7/1/2011
1 08/01/2: 2 2 5024484 5 & $1.911 3293 21 $17.802.82
2 08012011 to 07/31/2012 752 7882088 | 10490 201,872 $3,411,.220.27 $1,594.78 $14.778.24
Chart Format: | Flash E
3 08/01/2010 to 07/31/2011 78 D 176,339 54,947,420.78 528,232,474.59 5231296 512,204.35
4 08/01/2008 to 07/21/2010 220 2858121 | 7282 123,428 58,562,385.08 521,772,783.51 3,078 45 510,179.42
08/01/2008 to 07/31/2003 285 2e58503 | o7en 56,317 82,180,353.55 518,072,240.65 3332428 33,4458
vl et E] 08/01/2007 to 07/31/2008 570 ageriez | esar 7,288 $9.702,246.23 $14,999,959.74 252635 57.012.80
7 08/01/2006 to 07/31/2007 52 2789283 | 7845 52580 $11.273,869.81 $12,449,986.56 $5.270.53 35,820.46
& 08/D1/2005 to 07/31/2006 287 51200 $12,817,821.82 $10,232,472.27 599225 5282098
s 08/01/2004 to 07/31/2005 233 40,878 512,375,10477 £5,578,761.88 5872235 54,009.72
10 08/01/2003 to 07/31/2004 238 1895700 | 5728 26,557 515,508,655 82 37.118.725.04 57,437 85 32.325.06
11 258 1172500 | a54e 3912 5,908,545.11 §2,160.24 32,762.29
Class:
=l 12 198 847244 | 4279 2887 54,904,092.44 8.880.72 52,282.70
12 157 222,881 3,220 1729 54,070,398.72 $5,801.22 51,902.94
SetClass
14 104 298840 | 234 1873 £3,375,429.28 510,224.11 51,575.44
15 ] 185573 | 2389 3035 2.80¢.096 31 $11.052.04 51.210.94
Deptment:
=l 18 s 122287 | 202 1,108 $35,128,245.29 2,227,299.92 $11.775.71 31,082.08
17 52 81580 1,684 10,207 526,721,588.90 51,921,741.94 512,497.24 5903.11
Set Department
18 08/01/1995 to 07/31/1336 P 55,702 1,278 22,208 528,275,758 55 21,803,345 31 513,220 57 s745.28
Rate- 18 08/01/1554 to OT/31/1355 21 43,423 1,388 21,338 525,25,004.75 51,330,777.02 313,543.50 62215
[=] 20 08/01/1593 fo 07/31/1554 20 25,623 1,321 5991 §31.272,212.88 31.10¢.542 82 $14.667.22 851638
Set Rate
B Average Cumulative Maintenance B Average Equipment Value
18,000
16,000 4
14,000
12,000
10,000
8,000
6,000 4
4,000
2,000+
- =i
0 T T T T T T T T T T T T T T T T T T T T
1 2 3 4 &5 6 7 B k] 10 11 12 13 14 15 16 17 18 19 20

Service Year
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Ranking Equipment Detail

Quickly see the line by line detail of each equipment unit with point scoring. Our scoring method for
replacement provides a more simplistic method for figuring when equipment should be replaced. This method
ranks equipment from worst to best based on several factors. The higher the score, the more likely the
equipment is due for replacement.

To get closer to what you are looking for you can sort on a column heading in the equipment ranking. click on
an equipment unit number to see the full detail of the costs related the equipment unit.

| i P A ]
) Flagship Admin - Aeiece suse [P o Fuel w wore [RESY won ol % [ (8] o warsry [T o Report  MILTON
/ Seftings Entry Select Center Peol Orders Work Sched. Claims Center Center ROBERTS
Fleet Order
|

[ Reporing | Equpment | [ Crtera [ Msintensnce Valuation Fant Rank
b -~ 1 W - _—a
Equipment Rank

Points are assigned based on service life. usage and maintenance totals. Equipment is grouped by class and ordered in descending order by total accumulated points. Equipment selected is based on settings on the Replacement Equipment and
Criteria tabs._

Lif
Miomns | tifinal Cost |  LesiMeter | UseinSiudy | Maint Toial

02085 | acs | aos [2002[ForD  [Fisoc por| a | ouzrzoos | eo | sesszree 193,203 129889 | ses077en s0.17 $12,138.58 33223 s0.03 82 11 [ 16 [ o] 2] 2]
0018 715 | 715 | 2008 | s7ERUNG [ STERUME oor| A | oamozoos | 120 | sioacezon | 247091 127882 | sezserar s0.07 550,254.00 122208 50.01 827 o |20 | o] 10 | 4
408 | a0s [2002[Foro | Fisoc boT| A | oterzoos | eo 188,278 128,871 519,128 20 s0.14 59,248 52 s0.02 448 1 | 15 | o e
209 [ a0e [z002[Fore [Fasoc por| A | vemzzos | e 141,502 s0.21 $13.128.05 s0.04 242 w1 o[ z2] 122
407 | a07 2002 [ForD | Fiz0 bot| A | ozoazoea | eo 78,9855 s0.12 59,485,158 s0.04 224 1| o | o] e |3
407 | a07 [2007 [Foro | Fiz0 boT| A | oveomoo7 | eo Y 73734 0.0 5877588 s0.03 252 6 | 6 | 0o |2 ]| 2z | 3+
722 [ 722 [2002 [ForD  [reso por| a | tomomeor | ss | ssra1so0 97,226 ses 57268 s1.07 se.987.52 s0.05 208 12| 8 | o[z ]| 12 |2
408 | a08 [ 2004 [Foro | Fasoc poT| A | omoszoos | eo | szossso0 102212 52160237 s0.2¢ s9.28223 s0.02 2.4 10| 8 | o | 3| 12 | 2
403 | a0s [z002[ForD | rasoc DoT| A | oezeooz | en | s212s8%0 120,484 s17.228 41 50.17 51288421 50,02 248 1 | 10 | o | 2| 0|3
722 [ 722 [2001 [ForD  [reso por| a | osmizeor | ss | sroerso 57,089 s58,134.88 s0.09 s17.580.26 s0.01 120.4 12| 8 | o[z] 0=
407 | a07 2004 [Foro | Fizox poT| A | oetaze0s | eo | sieoszo0 125,248 55.011.91 s0.07 55.541.08 50,02 B w0 [ 11 [ o 6 | =2
01118 | To7 | To7 2001 |[FoRD | FEE0 poT| A | osi7moot | 120 | sessseaz 103,790 58723747 50.08 58.489.26 50.00 087 2| 8 |o | 2| 0]|a
02057 | 207 [ m07 [200z[For0 [Fisox por| A | oemszooz | en | stsssses 104,557 61828 59.400.25 s0.15 s4,059.82 s0.02 471 2| e |o[a]| & [=
01127 719 | 718 | 2001 | sTERLIG [ STERUME  oor| A | 12072001 | 84 | ss34043 121,268 704,024 572,147,582 50.10 §7.899.78 24878 50.00 2852 2|10 | o |1 EI I
02081 | Ag8 | ao8 2002 |FoRD  |Fisoc bor| a | ouzrzoos | e | sessziee 1es335 128,571 s12,07208 s0.09 s11.233.27 37432 s0.03 272 11 [ 12 o [o| & |2
02008 To8 | Toe | 2002 | INT jposaALE loor| a | oonamoot | 120 | seossron 81,189 245,888 544.358.81 5012 5213435 5781 50.00 2871 12| s o] s a2 | 30
01120 | A0 | A08 [2001 |[FoRD | Fasox DoT| A | ssmazoot | en | saozeser 50,401 =7 528,757 48 050 51087457 32980 s0.08 175 2| 6 |o | 2] 1|2
02082 | 209 [ mos [2002[For0  [rasec por| a | oezzzeos [ en | s2rzeeso 122884 88611 st1e08468 s0.18 $11.957.89 s0.04 226 1w |o|o]| & [
02018 | 722 | 723 2002 [FoRD | Feso por| A | tomomeot | 84 | ssnateoo 81,582 44,585 523.884.75 s0.5¢ 5788122 s0.05 18.5 12| o |o|s]| o | =
oi1za | To7 | 707 2001 |FoRD | FEE0 poT| A | tom2z001 | 120 | ssia02%0 118,217 117432 | s2481828 50.30 s0.01 782 2| 9 |o|o s | 20
02110 | 402 | a0s [2004[Foro  [Fasec oor| & [ osmemoos | en | szoses00 130,372 120,480 50.11 s0.04 225 w| 1w |o[o] s |2
02047 | a07 | A07 [2002 [FoRD  |Fis0 pot| A 0 126.55¢ 93842 58.230.21 50.09 s0.02 387 1| 10 | o | 1 e | ==
011z | A07 | A07 2007 |[ForD  |Fis0 bot| A ) 87,422 78778 5255844 0.0 s0.03 210 7| 7 | o] ]| + |=
02010 | T1e | 112 [2004[Foro [rese oor| & | oztomeos | a4 28,824 82.551 551.719.40 50.56 s0.05 18.2 w| s [o]x il =
02081 | 08 | ace [2002|FoRD | Fasoc por| A | oem2oo0s | e 93,147 77710 S18.320.72 s0.21 s0.02 28 1| 7 | o | 1 Nk
oz00z | Toe | Toe | 2002 | T P0sBALP loor| a | canameor | 1z | seosereo 80,295 a12871 si9.502.32 s012 ge1e s0.01 107.1 m|e|lolo]| 0|z
01121 | 08 | A08 2001 [FoRD | Fasox por| A | osoazeot | en | saozseen 89,770 64048 52262731 50.35 35012 50,05 18.2 2| 7 | o | o s | 27
05010 | T15 | T15 2008 [INT 7800 oot| A | oraszoor | 120 | stzsatoon | 17zare ce5284 | 56002888 50.10 168614 50,02 0.6 s [ 14 oo & [2

Scoring Factors

Age Points are added to an equipment unit based on the time period for the in-
service date and current date/time on the computer. The interval and point
assigned are set by the user.

Usage Points are assigned based on the current meter of the equipment and the
meter class assignment. The range and points assigned are set for each
meter class.

Type of Service Additional points are assigned based on the class and department the
equipment unit is assigned too.

Reliability Reliability compares repair cost in the third year of service with the last full
year of service. The third year repair cost is divided by the last full service
year to come up with this ratio.

Repair Cost One to Six points are assigned based on the total life to date repair cost
divided into the original purchase price of the equipment. Additional weight
can be applied to this category by using the multiplier.

: : Contact: 22
; Jeff Steinmetz
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We lead the way.

Equipment Replacement 3D

Need to sit down and know all the reasons why to replace an equipment unit. Review the 3D report.
This shows the diminishing point of returns, cost per mile year over year and the point scoring within

the equipment class. This powerful reporting tool is ready to go out of the box!

Equipment Number: 03047
Year/Make/Model: 2003/ FORD / F150
In Service Date: 02/03/2003
Qriginal Cost: 516.538.50
Diminishing Point of Return
M Equipment Maintenance B Class Mairtenance B Equipmert Yaluation
$16,000.00 7
§14,000.00 4
§12,000.00
$10,000.00 4
§i3,000.00 -
§5,000.00
$4,000.00 -
§2,000.00
§0.00 T T T T T T T T T T T T T T T T T T
1 2 3 4 5 5 7 8 E] 10 1 12 13 14 15 16 7 18 13 0
Service Year
Service Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2018 2017 2018 2019 2020 2021 2022
EQ Labor Hours Cumulative 1 2 8 ] 12 12 14 14 14 &4 70 76 81 87 23 o9 108 110 118 122
EQ Work Order Total Cumulative 337 285 052 | 1346 | 1880 | 2251 | 2256 | 2255 | 2.456 | 8230 | 8879 | S727 | 10.475 | 11278 | 11871 | 12720 | 13.488 | 14218 | 14964 | 15712
e S ek St 268 474 271 1531 | 2482 | 2248 | aser | 2897 | 2897 | eser | 7ees | sa14 | sses | sees | 10241 | 11018 | 11es2 | 12288 | 12042 | 12718
|Cumulativerfveage
EQ Valuation 12,897 10,704 8,885 7.374 6121 5,080 4217 4217 4217 2411 2,001 1,861 1.379 1,144 950 788 854 543 451 374
EQ Usage - 5,103 5,288 8,084 14,284 17,022 14,283 14,283 14,283 7,892 - - - - - - E g
[cLASS Average Valuation 13170 | 10881 | saors 530 | e2s0 | 5188 | 4s08 | 4308 2462 | 2043 | 1ese | 1408 | 1.es 870 205 668 55 460 252
Cost Per Mile
Vehicle Year Service Year WilesiHours Shop Hours Shop Laber Shop Parts Sublet WMaint. Total Fuel Cost Total Cost Waint. CFM Fuel CPI Total CPI
1 2003 - 0.5 $20.00 $32.99 $169.63 - $222.62 - - -
F 2004 5.102 2.0 387.50 570.12 : - 315762 50.02 2 50.02
3 2005 £,238 5.1 $244 80 $158.92 $162.39 - $5687.11 $0.11 - 5011
4 2008 8,094 0.4 $19.680 $11561 $159.14 $294.35 - $294.35 $0.04 - S0.04
H 2007 14,382 32 $166.60 3377.41 Z 35£4.01 - 354201 30.02 - 50.04
e 2008 17.028 02 39.50 5128.70 522081 5360.41 E 5360.41 50.02 - 50.02
7 2009 14,283 17 $83.30 512064 - 5202.94 $1,180.53 51,384.47 $0.01 $0.08 5010
8 2010 2,788 202 $1,188.50 $1,018.78 - $2,205.28 $2,045.47 $4,250.75 $0.23 $0.21 $0.42
s 2011 11,381 148 3386.00 368235 E 51,578.38 32.481.28 34,038 55 30.13 50.21 30.24
10 2012 7882 148 $1.012.50 534513 3124.40 5188202 51.884.87 53.286.50 50.28 50.21 50.47

Equip # Model Dept | Status| In Service M::hs C’:‘:‘i;a' Last Meter ";'_:;: M*:,': hﬁ:”" Fuel Value F;:" ;‘;’1 ;:‘EC:I‘::" :fi:‘ 'f;f: =
oin

02048 AQ7 | AD7 | 2002 | FORD 150 DoT A 020372003 e $15,538.50 $7.92260 $0.12 $9,495.19 3,005.8 S0.04 224 11 L] 0 13 -] x
07325 AOT | ADT | 2007 | FORD 150 DOT A 07/20/2007 680 $16,649.00 $3,221.33 5005 $8,773.89 22088 5003 232 -] 6 0 20 & 34
04100 | Ac7 [ 07 |2004]FoRD F180X oot| A |oamnazoos| e |sienszoo seo1191 | so07 | sesstoe| 22450 [ sooz 89 w|lmn]ao]s] e

02057 | ao7 [ 407 [2002|FoRD F150 pot| & [oamsizooz| eo |stsseses 5940035 | s015 | sapsesa| 13140 | sooz 471 1z] & [a]la] & [=
02047 AQ7 | AD7 | 2002 | FORD F150 DoT A 02/03/2003 e $15,538.50 $8,230.31 $0.09 $7,382.33 242458 $0.03 w87 11 10 0 1 1] 28
07112 AOT | ADT | 2007 | FORD F150 DOoT A 02/22/2007 80 $12,800.00 87,432 53,586.44 5005 $7.995.93 25385 50.03 3o i, T o 9 4 27
04101 | Ao7 [ 07 | 2004]FoRD F180X oot| A |oanazoos| e |stenszoo| serme se4q7.ie | soos | sesszas | zzsea | sooz e DNIEREEEERE
02118 | ac7 [ 07 [ 2004 FoRD F150X pot| & |oewtzo0e| e |stenszoo| 100508 se14603 | s007 | s4smearr| 1ea7o | sooz 523 IR EREREEE
04119 AQ7 | AD7 | 2004 | FORD F150X DoT A 08/22/2004 e $18,082.00 127,391 107,277 $5,201.67 $0.05 $8,884.71 2,229.4 $0.02 479 9 10 0 0 4 23
07279 AOT | ADT | 2007 | FORD F150 DOT A 05/18/2007 60 $16,649.00 60,760 5447484 s0.07 $68,493.27 20937 5003 230 T 5 1] 4 4 20
07217 | Aot [ 07 | 2007 |ForD F150 oot| A |osmszoor| e |sieesson o7.484 | st74s0z| sooe | seesasr | zamee | sooz w09 7| e [o]o] 4 ]ae
o7azs | ac7 [ 407 [2007|FoRD F150 pot| & [o7zomoo7| eo |steesson srazze1 | sont | s7sasee 5004 268 S e [ 19
07111 AQ7 | AD7 | 2007 | FORD F150 DoT A 02/22/2007 e $12,800.00 $2,400.18 $0.03 $11.277.81 36979 S0.04 245 T 8 0 o - 17
07278 AOT | ADT | 2007 | FORD F150 DOT A 05/18/2007 80 $16,649.00 $3,770.05 50.08 §7.242680 23838 5004 275 x 5 o 1 4 17
07282 | Aot [ a07 | 2007 |ForD F150 oot| A |oenuzoor| e |sieesson s2e0408 | sooe | s7msaor| zases | soos 248 CHIERERE 4 | 18
o7azz | acr [ 407 [2007|ForD F150 pot| a [omzomoor| eo |steessoo s281845 | soos |seestrz| 21720 | soos 229 s | & o]zl =z]14
07323 AQ7 | AD7 | 2007 | FORD F150 DoT A 07/20/2007 e $16,849.00 $1,540.51 S0.04 $2,828.22 917.0 s0.02 4z [-] 3 0 2 13
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Mobile Devices & Barcode Capability

Flagship’s WEB based application runs great on 3G and is not choosy about which device you are using. Pads,
Phones and other mobile devices work great, out of the box with our application.

Flagship uses existing off the shelf technology that eliminates the need of costly special programming, typically
required of by other software applications that require proprietary devices! The scan devices supported by our
solution is nothing more than an extension of the keyboard. We keep it simple by having all the smarts of the
application built into our WEB application, not on the bar code device.

We also take advantage of existing bluetooth™ technology, a proven, widely available technology which runs on
most mobile platforms. Why add the complexity and cost associated with a custom proprietary bar code device
when Apple and Google and their partners have already made it easy for the everyday user?

Fully WEB Based means ANY device
anywhere with internet service.

E

HEHUHBHEEHEBEEHE

Sample Off the Shelf /Out of the Box
Scanfob 2005, Retail ~ $300

HEHBBEEBEEBERE

L‘t_lt L | K3 a_za_azuza:a_

110 [ ] I [ o [ I ] s [0

[T

u) wmo] e
s | | e |t

¥ PRe v, Aapalc Wark Orders Opanad

Wiaes Cyered W Bpes's Opened

Sample Off-the-Shelf/Out of the Box
anfob, rugged, water resistant
Retail ~ $600

Barcode equipment can be used to support multiple functions of fleet management data collection. Management
of parts inventory, scanning the VIN code on equipment out in the lot, tracking work performed on equipment
work orders are just a few examples.

/ : Contact: 24
3 ; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859




Flagship Fleet Management

E——

We lead the way...

Equipment Information Look-up

Scan the VIN code in the equipment door jam and pull up the entire vehicle history. From any mobile pad

device, the user can immediately open a work order, add a fuel transaction or review more detail in the

equipment master record.

This allows your service manager to meet customers in the parking lot; open the

work order, capture meter data, and assign the work all from the equipment yard. No more walking back to the

Report  Phil
[

equipment to get that meter information.

|~  Flagship Admin
<) Fleet Eaih

m i @ mes

Equip
Salect

Fueal
Genter

Motor Work
Rook S

. Add
e =

Equip.
Sched

Part
Center

Open Equipment Master

ADD Fuel Transaction

Open a Work Order

Work Order Detail

Repair Reason

B BREAKDOWN

Equipment General Equipment Life Status

Equipment #: 0001 WSMOo1 Purchase Cost: $21,059.08

VIN/Serial #: THD1FMM137Y694464 Capitalized Value: $0.00

Description: 07HARLEY In Service Date: 06/01/2007

Make/Model/Year: HARLEY FLHTP 2007 Months In Service: 7

Last Meter Read: 04/28/2013 24,500 Life Months: 36

Hext PM Due: 0 Book Value: $0.00

Next Inspection: Repair Cut Off: 5000
Work Order Summal

5102.49

Sublet §

5178.14

Tolal §

5280.63

C WEAR AND TEAR

5111.40

5388.95

557254

51,672.89

Z DIRECT CHARGE

5860.50

540351

$3.542.00

54,306.01

FRM

51,885.18

52,707.42

5150.00

§4,782.60

VFMZ

51.58

§1.56

S SPECIAL MODIFICATIONS.

83643

51,750.58

§1,785.01

Total

$2,995.54

$4,099.89

86,2337

$13,328.70

WO Edit

£ @ 01-2013-0062

Repair c OFEN

Open Date

10/07/13]

Finish Date

Close Date

Sublet §|

30.00

£ @ 01-2013-0026

ﬁ* {% 01-2013.0033 Repair c OPEN 24500 04/28/12] 1.200 525.71 50.00 $0.00 §25.71
“5? @ 01-2013-0030 Repair c OPEN 22500 0325/13)] 1,880 50.00 50.00 $0.00 50.00
£ @ 01-2013-0028 Pl A v OFEN 22,500 02/35/13)] 1,880 50.00 50.00 $0.00 50.00

P A v OFEN 23,500 02:22/13)] 1.704) 31.58] 30.00 $0.00 51.56

= 4 |

Work Orders

Not every shop manages and/or tracks task and labor the same way. Flagship provides each organization with
flexibly that supports your business practices. Most organizations would like to have a truly paperless solution,
but lack the systems to provide and capture the needed data without paper.

With Flagship you have the option of using a tablet and leveraging the available wireless capability. As a result
you can open work orders, assign task, and enter labor anyplace with WiFi or cellular service.

Connect a Bluetooth barcode reader and you are able to scan on and off printed work orders, and pre-printed
lists of direct and in-direct task codes. Flagship supports your shops method of tracking task and time, as a
standard out of the box capability. .

Inventory Management

Parts professionals can issue parts to work orders by scanning on the barcode of the part. During physical
inventory, parts professionals can scan a bin code and type the quantity number into a mobile device.

Contact:
Q Jeff Steinmetz 25
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Equipment Management

= The first screen after log in is the equipment master screen. Options available on this screen are
dependent on the security group the user is assigned. Individual equipment units are selected from
the list box at the left of the screen. For a more specific list select a query from the drop list in the top
left of the screen and type in a value. The value does not need to be exact. The user is only required
to enter a small piece of information.

Equipment Selection Screen

Query Type: Status: Sort; V Re-Query
Equipment
|EQ MNurmber 'I m [ALL j [Equipment Murmber j szpms
Enhanched equipment query
lookup

H g 1 794 1033 EX43650 43,103 1G1AKSSFET 7303562 1000 1000 280910 QI - - A 4/DO0R COMP SEDAN RFG 2007 CHEWROLET s‘rDDBALT
& s, 142 TON 2D 8 PASSENGER
preed & w‘ M 2 ‘ g + 2,053 1093 - 72,782 1FMCATIUZVZBS7 402 1000 1000 5035 JI 3 - U AN UNLEADED 1987 FORD AMEROSTAR
| = | o] || 2 ]| 2] - 107 - E IFMDUAX05ZB 15128 oo fiooo feenzs [ Sgf - osEXFL 1005 [FoRD ExFLORER
)| & || o] || 2 | 2] - 1036 . . 16KD T3NS K544734 w00 fooo feemas [Tyl B 052150 1oms [ame 215
| , COBALT
e & d}‘ M = ‘ & 1 a0 1035 EX30777 45,105 13 1AKSSFET 7300333 1000 1000 220210 J - - 1A (DO0OR COMP SEDAN RFG 2007 CHEVROLET .
“N' &l b m 2 & x: 1094 S0 026 - 1GKDT134S K547 68 1000 1000 BI035 AJ - - U 955150 1985 G b bt
EE R E R 1033 071 PNN Jossar IFMDU3AXE5ZA01763 oo oo feenzs [ Tgf - osEsPL 1005 [FoRD ExFLORER
)| | ] [B] 2 | B[ - | e foez . [ 1FMDU34XT 52801898 oo fooo  feemas [Ty} B osExPL 1055 [FoRD EXFLORER
“‘f b m 2 & % 350 1091 - 100,330 1FMDU34X5 52613421 1000 1000 BI035 DJ - - U 95EXPL 1985 FORD EXPLORER
ﬁ” | wb &1 2 & . 357 1090 - 74770 AFMCAT1U0SZBASE9S 1000 1000 GO03S {:ﬁ - - U B5AERD 1905 FORD AEROSTAR
o | R R s Ex30z43  |48.008 161 AKBEFOT7307316 100 ooo [esozio |23} - | WDOOR COMP SEDANRFG  [2007  [cHEVROLET|SDEALT
| = ] (@] 2 | B[ - | s foes nes Uk T30 1FALPSAPORA143458 w00 fooo  [eemas [Ty} B 04 TauR PR 1934 [FoRD TALRUS
““ & ‘ﬂ‘ H » ‘ & 1 286 1027 EX25427 12,612 1G1AKSSFET 7207045 1000 1000 1723200 M - - Y (4DO0R COMP SEDAN RFG 2007 CHEVROLET S;EEALT
“‘f & w‘ i‘d 2 ‘ g 1 18 1026 EX31336 22,058 1FAFPS3U07 A185422 1000 1000 127200 QI - - 1A zFEGD SEes IR RS 2007 FORD TAURUS
& s, MED SIZE 4DO0OR SEDAN LG
& » g [958 525 N2 16,830 1FAFPS3U97 A185418 1000 1000 150610 - = A 2007 FORD TAURUS
[ “u‘ Erd ‘ 1 1085 JI UNLEADED
o ; y - MED SIZE 4/DO0R SEDAN UG
&~ Tza 13 PRk 26,431 AFAFPS3UXT A186HM3 1000 1000 150610 - - LY 12007 FORD TAURUS
= (B = | g‘ 1 1084 : 24 UNLEADED
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Equipment Master General Information

[y
ﬂ The general equipment tab is where general information about the equipment is updated. This
includes the class, fleet assignment, PM and Inspection schedules, billing information and fuel to
name a few. Changes to the department assignment is tracked. The system keeps a record of
current and past department assignments so costs assigned appropriately.

@l Assigned fuel types

As many fuel types as needed can be assigned to the equipment unit.

J Flagship
*'h\ Fleet
Equip. # 1092, General
T | e Cr | | | | s | rans i e e
= Update
Update Successful ¢ Equipment
Resord
Equip # i Make Foro Warranty Date [piotien &
Fuel Key # 2 Model EFloRer Warranty Meter. |
Description BeEL Vear: fiess | Off Road % T
Serial VN [FvDUsteezenies Engine | Call Sign
License | Life Months: - Bar Code
P Lacation 03-PARR BLVD LIGHT VEHICLE » Fleet W-Washos B Rental Class 1000-Light -
Pool Location - Department 9035 EQUIPMENT SERVICES ¢~ Fuel (Main) Unleaded 99 -
RMClass: 1000 - LIGHT VEHICLES - Department Ph 69035-EQUIPMENT SERVICES ¢ = Assigned User: -

Equipment Comments

Assigned Fuel Types

Description

loe [umioases o s 2d i |
Make / Model / Year / Engine Make:
These fields are highlighted in blue because FORD
they are critical to optimizing parts searches.
With this captured data parts staff can quickly ~ Medel: EXPLORER
see what parts have been previously issued
to the equipment unit and/or units of similar e 1995
Make/Model/Year/ & Engine. This can save a
great deal of time, and facilitates parts et
selection from the shop floor. o
é Contgct: 27
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Equipment Assignment

| #s=wmet [ \When you re-assign a vehicle to a new department, even mid-month, the system will
automatically keep track of the assignment history, including all costs. This includes the start/end
dates and beginning/ending meter of the assignments. This feature enables you to accurately bill
each department for the usage and costs during the month.

Equip. # 1000, Assignment

Ganers| ][ Assignment | [ lstar ] [ FMiinspact ] [ Status. ] [[__Seecifications._| [ Froparies ] [ Componems ] [ Fusl ] Billing ][ Fans
Gument Department Update Select a new department and press the update button
171702-HEALTH Senvices [=] =0 Department o change department assignment. Make sure the
Gurrent Meter: 15,200 Assignment current meter is correct for the new assignment

Equipment Assignment Histo,

Department Start Date Start Meter End Date End Meter Assignment #
171702 HEALTH Senices 0g/01/2012 | B 12,000 " 5 5 =4l | ml
161300 GS ENERGY 08/31/2012 12.000 09/01/2012 12.000 4
150830 SHERIFF RENO PATROL 05/21/2012 12,120 08/31/2012 12,000 3
07/23/2010 8.822 05/21/2012 12,120 2
172400 HEALTH ENVIRONMENTAL 04/09/2007 21 07/23/2010 §.622 1

Equipment Meter

L e [ The equipment meter will update automatically from fuel transactions, work orders, &
motor pool entries provided the meter data falls within the equipment class defined meter edit range.

Equip. # 1000, Meter
[ General ] [ Assigoment ] [ Mater ] [ PMdinspect ] [ Status. ][ i J[[ Properies ][ € = [ Fusl ][ Billing ][ Fart

Equipment Master Meter Readings

Lst. Meter 1 15.200 Lst. Meter 2 2.000 Last Meter 3 3.000 Update { Fix
Read: Read: Read: i) |EE Water
Life Meter 1 Read: 15,200 Life Mater 2 Read:  3.000 Lifs Meter 3 Read” 3,000 e
Equipment Meter History
New Meter Read: Meter #. Meter 1 E “a |:‘1L;tDme
Value
Meter Read Life Meter Date Update Source Meter # Updated By
15,200 15,200 11/08/2013 Work Order 1 Phil Raffel m
14,750 14,750 09/25/2013 Work Order 1 Phil Raffel m
14501 14501 09/24/2013 Work Order 1 Jeremy Estes E
14,500 14,500 09119/2013 Work Order 1 Phil Raffel m
14,000 14,000 0919/2013 Work Order 1 Phil Raffel ﬂl
13,000 13,000 06/20/2013 Fuel Ticket 1 Phil Raffel ﬂl
13,000 13,000 06/20/2013 Fuel Ticket 1 Phil Raffel ﬂl
13.000 13,000 06/20/2013 Fuel Ticket 1 Phil Raffel ﬂl
13,000 13,000 03/12/2013 Wark Order 1 Phil Raffel ﬂl
12,000 12,000 03/07/2013 Fuel Ticket 1 Phil Raffel m
12,000 12,000 02/28/2013 Fuel Ticket 1 Phil Raffel m
12,000 12,000 08/27/2012 Wark Order 1 Phil Raffel m
11,000 11,000 0817/2012 Work Order 1 Phil Raffel m
10,000 10,000 07/30/2012 Equipment Master 1 Phil Raffel m
12,120 12,120 08/29/2011 Fuel Ticket 1 Phil Raffel m
12,01 12,011 0817/2011 Fuel Ticket 1 Phil Raffel m
: : Contact: 28
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Equipment Master - Properties

L Feeet= | The properties box allows for free form addition of information fields to the equipment record.
Administrators can add as many codes and accounts as needed to help define and track equipment supporting
better fleet operations. These might include FEMA equipment rental re-imbursement codes, equipment
classification codes, billing codes, administrative codes, etc. and can be assigned to a specific equipment unit.

Properties can be added "on the fly" by users that have the security credentials to do so. These properties are
available immediately and can be used when performing an on-line equipment search. In addition, the Navigator
reporting tool also takes advantage of this on the fly criteria.

Equip. # 1000, Properties

[ General ][ Assignment | [ Meter ] [ PMiinspect | [ Status, ] [ Specifications | [ Froperties ][ Components | [:
Froperty: Class Maintenance El Value: 7070 [ iipdate ]

Account Special DGGO01

Asset Number -

Asset Type ASSET

Class Maintenance 7070

Equip Replaced By 7538

Equipment Type 1968-UNIM-STRI

FEMA Code ABC

Fuel Type ¥

PM Program Type CLASS

Radio Serial Number 581

SLA Status OUT OF SERVICE

User Status 1 SPECHNO

Equipment Master - Part Issues

s | This provides a list of all the parts ever issued to each work order, and the ability to quickly open
up the work order where the part was issued. A very handy tool if you learn of a defective part or recall.

: : Contact: 29
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- Equipment
Flagship Admin o o Barcode Equip Fuel w Motor Work Part Report  Master
Fleet Settings it Entry Select Genter Pool Orders [ =8 schea Genter _Record

Phil Raffel

Equip. # 0001, Parts

Genesal ] [ Assigoment ] [ Vater ] [ PMiinspect ] [ Status ) [L_Specifications__] [ Froperties | [ Components ] | Fusl ) Billing ] [ Patts. I [ Notes ][ _WorkReq. |
Quantity
08/11/2012 : 01-2013.0024 P NEW PART 2233 BARKE THING 08 $12.50 51421 1 s1421
812012 - 02.2013.0024 Repair 1224567891 SFECIFIC FART 08 585,00 396.05 [] 348222
0510812012 A 01-2012.0033 Repair 3 TRANSMISSION 08 . | 1 -
032512012 & 01-2013-0025 Repair REK4707QFDIS 21000LES BRAKE WITH SFRING KIT 08 $10.00 §11.27) 1 s11.37
03222012 5 01-2013.0023 Repair 009100542885 MICROGARD OIL FILTER MGL2814 08 $10.00 s11.37 1 s11.37
3 01-2013.0022 Repair - - 08 $10.00 §11.37) F 32274
03222012 5 01-2013.0023 Repair 009100000844 - 08 s4.50 5512 1 s20.48
030712012 2 Repair 24508 - 08 3 <] 1 e
030712012 5 02.2012.0032 Repair [ - 08 " | 1 B
030712012 g 01-2013.0012 Repair 24508 - 08 2 | 1 =
011412012 L 01-2012.00005 Commercial P | 48972 BRAKE 08 sso.98 s88.27 1 ses.27
011412012 5 01-2012.0000¢ Commercisl P |0842.20 BRAKE 08 34292 343,93 1 34358
011412012 5 01-2012.00008 Commercisl P | 021025 & BRAKE POT DIAPHRAN 08 $1,002.68 $1.141.08 1 $1.141.08
0110212012 . 01-2012.0029 Repair 124710 1" HIGH FRESURE HOSE 08 . . 1 g
5 01-2012.0039 Repair H24810 1 HIGH PRESURE HOSE 08 = | 1 -
2 01-2012.0029 Repair 124510 1" HIGH FRESURE HOSE 08 5 <] 1 =
017032012 : 01-2012.0039 Repair Ho4E08 /4" HIGH PRESURE HOSE 08 o | 1 B
0110212012 - 01-2012.0029 Repair 755-2088 ADAFTER FOR BRAKE 08 540.19 345,70 1 345.70
01032012 A 01-2012.0039 Repair 031025 £ BRAKE POT DIAPHRAN 08 s2e9 s2.08 1 s2.08
0110212012 & 01-2012.0029 Repair REK4707QFDIS 21000LES BRAKE WITH SFRING KIT 08 33428 323,10 10 3351.01
123112012 5 01-2012.0031 P 7852088 ADAPTER FOR BRAKE 08 340.19 52570 2 s137.09
12/20/2012 3 01-2012.0021 Fii 758-2088 ADAFTER FOR BRAKE. 08 340.19 345,70 F 39138
12192012 5 91-2012.0031 P - BLACK NYLON AIR BRAKE TUBING 08 s2.07 sz28 2 sa71
2 01-2012.0021 Rl REK4TOTRFDIS 21000LEE BRAKE WITH SFRING KIT 08 33428 323,10 5 3331.00
11/05/2012 5 01-2012.00005 Commercial P | REK4707QP02S 21000LBS BRAKE WITH SPRING HIT 08 sa228 2814, s stes.es
0710612012 g 02.2012.00025 Commerdisl M | ZZ16248 AIR BRAKE HOSE 08 313.20 33134 1 32194
070812012 L 02.2012.00035 Commercial PI | 7552068 ADAPTER FOR BRAKE 08 340.18 54570 E s91.40
5 02.2012.00003 Commercisl I | 7562068 ADAFTER FOR BRAKE. 08 340,18 34574, 1 34574
08/11/2012 5 02.2012.00003 Commercial Pl | 7552088 ADAPTER FOR BRAKE 08 340.19 sa574, 1 sa574
0412012012 . 02.2012.00021 Fii 0370.20 BRAKE FRONT 08 388.27 368.25 1 368.25

Contact:
Jeff Steinmetz

: www.flagshipfleet.com 849-636.9859
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Equipment Master - Preventive Maintenance & Inspections

e | The PM/ Inspections shows a chronological listing of all PM and inspection information
for a specific equipment unit. This provides a quick view to verify the equipment unit is in the correct
position in its PM service pattern.

Flagship
Fleet
Equip. #, PM / Inspect
e e | B o ] oo ] ) = | S ] | | B - [ v | e |
- Update
Preventive Maintence Settings 2 PM
Sstiings
Cument Meter 24 500 PM Equipment Yes E P Meter & Meter 1 E|
Last PM Meter Last PM Date: 01/01/2012 =] Last PM Service: A [=]
Next PM Meter: Next PM Date: | HLEN Soee; [~
Lest P Service Siot ”
Next PM Due settings will update automatically based There are 8 PM siotfs)
an last PM & class settings for active, PM equigment. in class PM LIGHT. Next PM Service Siot # i
o Update / Add Work Order Reason Summa
inspection Services Hacechl Repair Reason Down Hours | Labor Hours Labor § Pars 5 Sublet § Total §
B BREAKDOWN 61 2 $102.49 5 $178.14] 528063
Tese F-DOAFMCSA INSP =] D‘::‘ L{‘;’: Frequengy:  |365 24,532 1 s111.40 598895 s572.54] s1,672.89
e E [ = s s sagem
o Next Day Tees 2 Stesmiz 7072 212000 473260
Last Inspection = el
nspection | Interva =o0 s sien 515
S SPEGIAL MODIFICATIONS - 1 s2s.42 51.750 59| $1,785.01
F DO AF.M.C.S.A INSPECTION 12/01/2012 | 365 5 |
Total 32,657 a0 $2,895.54 54,089.89 $6,233.27 $13,228.70
Prior PM/Repair Activit

Job Type

PM Task Reason

Finshed

Parts §| Sublet $|

01-2013-0062 Repair C 24,500 10/07/2013 = 2 5 -
01-2013-0033 Repair C 24,500 04/28/2013 0.3 $25.71 | $25.71
01-2013.0030 Repair i 23.500 03/25/2013 4 - = -
01-2013-0028 P A v 23.500 03/25/2013 -| -] - -
01-2013.0026 PV A \ 22,500 03/22/2013 Phil Raffel 0.0, $1.56 - $1.56!
01-2013-0025 Repair A C 22,500 03/22/2013 o | §11.37) $11.37
01-2013-0024 P A P 22.900 03/22/2013 Phil Raffal 1.0 $74.01 514.21 $88.22
01-2013.0022 Repair A C 22,500 03/22/2013 - - -| - -|
01-2013-0023 Repair C 22,500 03/22/2013 03/22/2013 - Phil Raffel 01 $3.90 554 59| $58.49
01-2013-0016 Repair C 22,500 03/07/2013 03/12/2013 03/12/2013 - -| - -} -|
04-2013 0001 Repair C 22.000 02/01/2013 02/07/2013 = o - = $175.00] $175.00}
04-2013-0002 Repair C 22,000 02/01/2013 - -} - -} -|
03-2013-0002 Repair C 22.000 02/01/2013 - -| - -|
02-2013-0034 Repair C 22,000 02/01/2013 2 | $483.23 $483.23}
02-2013-0035 Repair C 22.000 02/01/2013 -| -] -| -
01-2013.0013 Repair C 22,000 02/01/2013 - -| - -|
01-2013-0012 Repair C 22,000 02/01/2013 01 $3.90 1 $3.90}
02-2013-0033 PV K \ 22,000 01/27/2013 Brice Crawford - -} - -|
02-2013.0031 Repair C 22,000 01/27/2013 - -| -

02-2013-0032 Repair C 22.000 01/27/2013 = - -

Contact: 31
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Pictures

__F=e=0_ Pjctures can say a thousand words. They can be attached to a work order and attached to
the equipment master record. Pictures from any device (phone, tablet, etc.) can be easily up-loaded
and stored in the application. We optimize each picture which enables you to stores thousands of
pictures using very little data space.

Flagship Fleet Equipment { Work Order Glose the browser window

Pictures when update complete.

Image MNotes: Upload Image
A
Image File: Choose File | Mo fils chosen S g

Notes:
Tail light detail

Upload Date: 02/22/2012 3:52 AM
Uploaded By: Fril Raffel

File Name: 001924_0026178_0000004.JPG

WO: 01-2012-00004

Remove Image

Notes:
Damage to resr qusrter pannel snd bumpsr.

Upload Date: 02/24/2013 2:51 Al
Uploaded By: Phil Rsffzl
File Name: 001824_0026173_0000002.JFG

WO: 01-2012-00004

Remaove Image

: : Contact: 32
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Documents

Diocuments O

. ' Word, Excel, PDF and text files can be attached to both the equipment record and/or
work orders. With this capability you can better document work done outside of the shop by attaching
a scanned copy of the commercial/outside work order. Technicians spend less time re-typing notes
and parts information and a copy of the commercial work order is attached and viewable within your
sublet work order.

The screen shot below is the “Documents” screen found on the far right of the “Equipment Master
Record” screen. Within this “Documents” screen you can attach documents to the master record and
view all documents attached to work orders against this equipment. This can be done with any web
enabled device that has a file system to select a document.

] = Equipment / Work Order Gioze th ar window

/ 3 Flagship Fleet D =1l when update complete.
Document Notes: Upload Document
Document File: Choose File | No file chosen

Upload Date Notes Loaded By File Name (etick to open) Delete
04/17/2013 3:01 PM This is a new document, commercial work Phil Raffel 001934 0000000_0000038 PG ﬂl
03/22/2013 9:07 AM Serialized Parts Discussion Phil Raffel 01-2012-00004 001934 _0026178_0000037 doc ﬂl
03/22/2013 9:05 AM Special Part Numbers, Specifications Phil Raffel 01-2012-00004 001934 _0026178_ 0000036 txt ﬂl
03/22/2013 9:04 AM Special Parts Request for damaged parts DPhil Raffel 01-2012-00004 001934 0026178 0000035 pdf ﬂl
03/22/2013 9:03 AM Repair Spec Sheet Phil Raffel 01-2012-00004 001934 _0026178_0000034.csv ﬂl
10/05/2012 5:25 PM Special parts listing Phil Raffel 001934 _0000000_0000006 csv ﬂl
10/05/2012 5:25 PM Special requested parts billed to department DPhil Raffel 001934_0000000_0000007.DOC ﬂl
05/01/2012 5:52 PM Comerical Work ORder Phil Raffel 02-2012-00035 001934_0026209_0000003 PDE ﬂl
04/15/2012 1:58 PM The Wilson Phil Raffel 02-2012-00008 001934 0026186_0000001 pdf ﬂl
/ : Cont?ct: 33
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Work Order Center

2
Q The work order maintenance screen will open to show all the work orders assigned to a current equipment
unit, but this is only the default. There are several ways to look up work orders from this screen. Users can look
up information by work order number, equipment unit, work order location/open date or work order
location/close date. To view work orders for specific equipment unit simply type in the equipment unit number in
the top right box of the screen.

Open Work Order - My Work

@ This is where your shop techs will be 95% of the time. This one screen displays all the work orders
assigned to a shop technician. They manage the work order and enter their direct & indirect time from this one
screen. This keeps entry simple and streamlined. The less time users spend navigating the system the more
time they have to turn wenches.

& Flagrship Admin Barcode Equip Fuel Motor Work My [ ekt @ Equip. Part Report
/) Fleet S [ L=y fiepace Entry Select E‘fd Genter ﬁJ Poor [l O wor [lrd Wort PP oo o [ Genter
EQ#:

Query Type Locstion Stert Date: End Date:

Task Code: WO #: WO Type: . = i
My Work =] [0t [5] 10/18/13 11/08/13 Open [7] Al o ouiec: e

WO Edit Job Type Status Open Date Finish Date Glose Date s Sublet §|

E* | |01-2013-0057 Fhil Raffel Repsir c  |oPenL 12,750 08/25/13) < B o 5000 50.00 $0.00 50.00
Q*zl | lo1-2013-0085 Fhil Raffel Repsir c |oren 14,501 08/25/13) J 3 o 50.00/ 50.00 5000 $0.00
ol 4| |012013-0050 1003 Fhil Raffel Repair c |oren 48,680 08/20/13) - ] 9 50.00 50.00) 30,00, s0.00,
E*' wifh| |oz:2013-0038 Fhil Raffel Repair ¢ |oren 14,500, 08/19/13) o = 0 577.90 2000 2000 $77.90
E* ub| |01:2013-0025 Fhil Raffel Repair ¢ |oren 729) 08/29/13) o . 0 50.00 545480 £0.00 §454.80

2 SE75 o |eFEn a5 i ] = i T

oa 9| [01:2013-0004 Phil Raffel Repair Weties 49,044 05/21/13} 1.01€ S1.58 5241.40 $0.00] §242.96
!* & | [01-2013-0022 Fhil Raffel FM A v |oFEN 12,000 041713} - p 1.288 382.23] 52,470.87| $0.00] §3,523.18
!* | |01-2013-0028 Fhil Raffel PM A v |oPen 185,000 022813 - g 1,880, 50.00| $81.28 $180.00 5281.28
oo | [01:2013-0028 Fhil Raffel PM A v |oren 22,500 02/22/13) < ) 1704 s158 30.00 20,00 51.56
ool | |01:2013-0020 Fhil Raffel PM A P |oPen 22,800 02/22/13) 4 . 1704 374 00| 81421 20,00 588.22
oo ] [012013-0019 1000 Fhil Raffel Repair c |oren 12,000 0314113 - , 1768 50.00 s11.27} 30,00, $11.37]

Sat
’ A 4
Employee: | 20 Phil Raffel |z| Day Range: | 10 E Tz Employee
Employes On Task Start Date Start Time
20, Phil Raffel DI, STANDARD DIRECT 02. CAB FIXTURES 01:2013-0028 200209 110712 8:43 P 0.00
. Add Daily Hours Summa)
= E Date Start End Hours Total
Entry
11072013 |e:s3Fm |- 0.00 50.00
Date: 11/07/2013 = Start Time: 643 PM Hours: 0
Time Code: - E Task Code: E Lacation: 01
Finish Code:
01 ADJUST [=]
Work Order: 5 E Equip # Dept #
Hours | Time Code Finish Code Location Equip# |Dept# |Rate | Total
DI 01
RECELIEY Rt 0.00| STANDARD 2 01 RENOHEAVY  o130120029  |200208 [FLas | svrso| so.oof [
M b CAB FIXTURES | ADJUST EQUIFMENT
SHOP

: : Contact: 34
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Work Requests

Work Requests follow an equipment unit and are highlighted in red until it is assigned to a work
order. Flagship logs the work order number the request is assigned to so it can be tracked from user creation to

completion on the work order. Work requests can be entered at anytime by system users or though a work
request screen available to your fleet customers.

|~, Flagship Admin Barcode Equip Fuel Motor Work wy [ 2 Equip Part Report Phil
/ \  Fleet o Settings K Eiioes = Select E{‘ Center m poor [ES cvies work [l o g::‘ £ Sched. @ Center Center Raffel
=l ] [

E‘;Oufp# | = =n = Dey ) e e
4}@ ;‘E\? Work
R Request:
A
Tesk |z| Recsll: NEW |z| Prigity: Standard |z|
Est. Hours: 0 Est. Labor §:

Est. Parts Cost:
0 0

Est. Faint Cost

0 Est. Sublet Cost

Equip # Task Description Comment Notice Date Priority
Asset 1000 I DO AFM.CSA INSPECTION 11/07/2013 Standard N
Asset 1000 A PM SERVICE A LOF SAFETY CHK 11/07/2013 Standard 01-2013-0063

Customer Service Requests

From a Web Link on a web device your fleet customers can make a work request with-out a login into the fleet
management system. Customers must enter contact information and must provide an accurate license number,
equipment number, fuel key, or other identifying code to enter a service request. Flagship can be set up to send
an automated email notification to the shop manager that is assigned to the PM location for this equipment.
See: http://www.flagshipfleet.com/flagship/QuickFix/

: : Contact: 35
; Jeff Steinmetz
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‘r{zi Flagship Fleet Equipment Service Request

Build 2.1.3
Flagship Fleet Enter your unit or license number and the description of the maintenance issue you have with the vehicle.
Management

Fril Raffel :

802-954-5099 1000 25000 Phil Raffel 602-954-9099

BUZLL Maweme Unit Number  Cdometer Contact Phone

Phoenix, AZ 85021

{or Operators)

Left tail light out.

Problem Description

Create Service Reqguest

Service Request Successfully Added

Unit'license VIN/Serial Description Last Meter Read Last PIM Meter
1000 4/DOOR COMP SEDAN RFG 15.200 14,000
1FTFW1EF2BKDE86311 2 b
EX30345 = 2007 CHEVROLET COBALT 4/D 11/08/2013 09/18/2013

Type Equip #| Task | Task Description Comment Motice Date | Pronty

Left tail light out.. Contact: Phil
Asset | 1000 Raffel, Phone: 602-954-9099, 11/15/2013 | Standard i |

Meter: 25000

: : Contact: 36
3 ; Jeff Steinmetz
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Work Order Center

The work order center screen provides a listing of work orders by shop status, date range, equipment unit
and/or work assigned to the current user. Work orders with the assigned user in green means the technician is
currently 'on-task'. Work orders with red in the status column are currently in delay, the delay code reason will
display next to the work order status.

Query type default by user

The default query type of how work order data is presented to a user is set by the user. This is another example
of how we are always looking to save time. Shop managers want to see what is going on in the shop. Shop
technicians want to see the history of the equipment unit they are working on. One or two less clicks for a user
to get what they need adds up.

Default by Shop Location

,“.- Flagship Admm T Repiais Equip ﬂd Fuel BJ Motor Eqmw Report c;:-,u @
. Fleet Select Center Pool o.de-! S L ey Canter _Phil

Query Type: Location: Start Date: End Date: EQ% Task Code: wo# WG Type: % e -
Shap Status [=] (o1 [7] 10/31/13 11/21/13 Open [x] WO Select 5;:5;
WO Edit ' EQ# Asigned | Job Type —— OpenDate  |FinishDate |Close Date w s Paris 5 Sublet 5|
2 8| [prz0ts 00ss I [— 1 Joren 15200  11oang : ] o s009 s0.00 s000 so0
&l %] |orz013.0084 Pril Ratfel P11 A P |oPen 50,000 11/08013] : - o s0.00 s0.00 s0.00 50.00)
é]ﬂ 012013-0083 - Phia P |oPEnL 14,750 10107113 d - 0 s0.00 s0.00 s0.00 50.00
& ] |or2013.0082 5 Repsic ¢ [oren 22,500) 10007113| = : o 0,00 s0.00 $0.00 50.00)
& %] |or2013.001 - inspection 1 |oren 43,103 10007113 4 : o s0.00 s0.00 s0.00 5000
& %] |or2013.0080 - inspection 1 |oren 43,103 08127113 g - o s0.00 s0.00 s0.00 5000
2] ] |or2013.0088 - inspection 1 |oren 12750, os/2512 e 2 o s0.00 s0.00 $0.00 5000
28] |orz013.0057 Pril Ratfel  [Repair ¢ |openL 12750, osi2512 = d o s0.00 s0.00 s0.00 5000
2| 5| |orz013.005 - Repsic ¢ [oren 12,501 08128013 . 4 o s0.00 s0.00 $0.00 5000
25| |orz013.0055 Pril Ratfel  [Repair o [open 12,501 08128013 : - o 5000 50.00 $0.00 5000
2| 8| |orz013005 ieremy Estes [Repair o [open 12,501 08124113 , 2 o 5000 s0.00 50.00 5000
2| 5| |orz013005 - Repaic o [open 12,500, 08124113 + S o 5000 s0.00 50.00 50.00)
2| B |orz013.005 - Repair o |oPEn 14,500 08124113 : - 0 s0.00 s0.00 $0.00 5000
2| B |or2013.0051 - Repair o |oPen 14,500 08124113 4 ! 0 s0.00 s0.00 50.00 5000
ﬁ ﬂ 01-2013.0050 Fril Raffel  [Repsic ¢ |oPEN 49,880 09120413 R R 0 50.00 50,00 50.00 50.00
Q’*Iﬂ 01-2013-0027 - P A | |oPENTS 8,108 08/11/43) & | 0 50.00) $1.141.08/ 0.00) $1,141.08

Default by Equipment Unit

| Flagship Admm
<) Fleet Sett

QueyTpe  Looen Stor Dt Ens Date: o Tes Coge: wos WO Type -
Equipment 2 o v Jo1117714 0207714 [1000 [ [ Open v Y |Woseiee

0 Eai s e
Bl ®] |o12013-0085 1000 - inspection ' oPEN 15.200f 11/08/13) o s0.00} s0.00| 50.00f $0.00)
& 8] Jorzosanss wo | | » [orenc 14729 0w o w20 P a0 soog
&l 8] [or2012.0080 w0 | | i [worcrmisken 14750 0013 a0y q s00q s0.q s00 s00)
& 8] Jorzoionss T | | " Joren 1are warzer| 9 w009 w009 sa09 so0q
28] Jorzorsaoss w00 | [prmare epar < formnc 1a7ed osrzerr B w00 w009 a0 sooq
] 8] |o12012-0058 1000 - Repsic ¢ [oren 14501 0s125/12] g g o s0.00} s0.00} 50.00f 50.00)
&l ] |ot2013-0088 1000 Phil Rsffel Repsir ¢ |oren 14501 0912513 of 2000 £0.00 50,00 s0.00)
28] [orzoisosse [iom | |memsmim | < [oren e p— J 0o w0 o e
&l W] |o12013-0052 1000 3 Repai o foren 14500) 03:24/13| of 5000 50.00 50.00 s0.00)
28] Jorzorsonss T | | [ < Joren o osrzerr B w009 w009 <00 sooq
B8] @] |o12013:005 1000 Repair ¢ [oren 14,500 0312412 o s0.00} s0.00| 50.00f $0.00)
&l 9] |oz2013-0038 [ 1000 | |niestel Repsic e |oeen 14500) 0s/18/13) of s77.90] 20.00 50.00 s77.50]
28] Jor201z0me 1000 i Ratiel s v |work Fivsken 14000 aeriorta) asnsrne) o s0.00) s0.00) so.00) s0.00]
&l 8] |o12012-00 1000 Repsic ¢ |oren 13.000) 08120113 g | 776 5000 s22.18) 50.00 52218)
Bl 8] [or20120008 1000 i Ratiel s v |workrFwiskeDL 12,000 os2112) oenzsta) , 17ef s0.00) ss.42) sa.00) sso.)
&1 [orzoisonse o | [primen ST v Joren 12009 P ] 1 T2 se2ad sae ] w00 yasanrs
28] for2013.0019 1000 i Ratiel recsic ¢ oren 12,000 oxtarna) i , 1.768) s0.00) s11.37] so.00) s11.27]
Py == [—— oin v |womkrmsnen 12009 w2y caneny ] ] s00) st2e220 sw000 —
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Work Order Add

&

A work order can be added from anywhere in the system. The user, as long as the have the security rights
to do so can create a work order. At the time a work order is created, the system user can see all the services
that are due for that equipment, including PM Services, work requests and inspections due. These services can
be automatically assigned to the work order. Default parts and labor will fill in automatically to the work order
based on prior work order assigned work. If the equipment unit did not have the specific task assigned before,
the default information will be based on the last work order task assigned to the class of equipment.

Fiagship ) Amin
Fleet Setlngs

= @ RS III]MI e

D
Assnd. Shop Equip # EQ License Dept ‘Year Make Model Last PM Meter  Meter Since  Next PM Meter Last PM Date  Days Last PM Mext PM Slot  Next PM Task Class PM Meter Inv. PM Month Inv.
Last
o1 1000 EX30345 171702 2007 CHEVROLET COBALT 4D 14,000 750 18,000 0818113 43 3 B 1000 4,000 4

Meter Read: WO Type: . PM/Inspection Task:

14,750 s Repair =] i =

If a PM/Inpsection task is selected the work order
= - 1878

14.700.3. 40000 18 750 Type/ClsssiReason will be set a5 s PlWInspection.

Teodsy (11/07/2013) + 4 Months = 03/07/2014
WO Class: NON-SCHEDULED E WO Status: OPEN B Warmanty: No E
Repair Reason: WEAR AND TEAR E Contact Name: Contact Phone:
Drop Off DIT: Est. Comp DIT: Pigwp DIT: 1

e 11/07/2013 6:47 PM T 11/07/2013 6:47 PM e 11707/2013 6:47 PM
Assigned Tech: E| Hat/StalliLot # ] Open In Delay: =
Work Crder Comments
Open Work Order
£
Work Requests
5
Work Request:
ADD Work Request A

Task |z| Recall NEW El Frioity: Standard |z|
Est. Hours: Est. Labor §: Est. Parts Cost:

0 o 0
Est. Faint Cost: 0 Est. Sublet Cost: 0 Add to new Work Order Yes El

Task Desaiption

: Assign to
MNotice Dats
ice Date ety

Asset 1000 E DO A F.M.C.5.A. INSPECTION

110712013 Standard FEh

Contact: 38
Q : Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Work Order Information Center

oo
ﬂtl This area is the master record for a work order. This includes the following sections; General, Work
Requests, Notes, Labor, Parts, Sublet, Delays, Pictures and Documents

Work Order - General

The general tab of the work order is where you see the current status, parts, labor and sublet totals.

N i " "
L Hooe By, e 0w o B MR
bor

Add
Work My L) Equip. Part Report  Phil
= B B Ee B B=xsb
[ ]

‘é"qoufp# ——] = P = [ = [
o Upaate
7 WO Record
Equip # 1095 Wo # 01-2013-0047 WO Location: RENO HEAVY EQUIPMENT SHOP [=]
it tha focation iz changed the work order numbsr uil
updsie a3 wel
WO Type: PM = PM Task: A PM SERVICE A LOF SAFETY CHK [z] WOClhss SCHEDULED [=]
WO Status: OPEN E| Repair Reason: | INSPECTION E Hat/Stall:
Assigned Tech: E Meter Read: 46105 Warranty: (=}
Contact Name: Contact Phone:
Open Date: 09/11/2013 9:42 AM Finsh Date: - Close Date:
First Labor Date: - Drop-off Date: 09/11/2013 4:40 PM Pick-up Date: 09/11/2013 4:40 PM
Qut of Service START: 09/11/2013 9:42 AM Qut of Service END: 2:::;;::”“' from equipment
Labor §: 5000 Parts §- $1.141.06 Sublet §- 50.00
Labor Hrs: 0 Shope Fee §: 0.00 Total $: $1,141.06
Work Order Comments
P
Work Order Report

The work order number, this is the hyperlinked blue underlined number throughout the Flagship
application. If you click the blue hyperlink you will be presented with the detailed work order report in
a PDF format. Any pictures and documents added to the work order will be listed on the work order
and hyperlinked so they can be viewed by the user. If you right click on the blue hyper link you will
see a WEB Address (or URL). You can email this link to anyone, so they can also pull up the work
order http://www.flagshipfleet.com/flagship/WODetRpt.cim?WOCD=01-2012-00004 . Every time they
click the link they will be able to see the latest updates to the work order. It will pull what the current
work data is at the time they click the link. They will also have access to any assigned pictures and
documents assigned to the work order. This is a powerful WEB link! Have any doubts? Hit the link
above and see for your self.

: : Contact: 39
; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Rendered Work Order

i Flagship Transportation Services S
"I RENO HEAVY EQUIPMENT SHOP (01) SHERIFF RENO PATROL
Work Order
WO #: 01-2012-00004 Equip #: 0001 WSMO1 232424 EQ Drop-off: 01/06/2012
Job Type: BM A Serial/VIN#:  1HD1FMM137Y694464 WO Open: 01/06/2012
WO Class: 3 mzdkilf HARLEY FLHTP First Labor: 04/13/2012
WO Status: OPEN Year: 2007 WO Finished: 01/16/2012
Warranty: - Description: ~ O7THARLEY EQ Pick-up: 01/06/2012
Reason: EM Use Type: LT WO Closed:
Next PM Due: Meter Read: 19,540 PM Down Hrs: 0
REP Down Hrs: 0
Labor
Date RR  TMe raq Tech Hours Rate Total
Code
A PM SERVICE A LOF
041132012 P Dl SAFETY CHK 20 Phil Raffel 10 $77.90 57790
111502013 E Dl 13 BRAKES 20 Phil Raffel 10 $77.90 $77.90
Parts
Date RR  Task Part Quantity Unit Cost Total
APM SERVICE A e
01/14/2013 P LOF SAFETY Grk 031025 6™ BRAKE POT DIAPHRAM 1.0 $1,141.06 $1,141.06
1115/2013 E 13 BRAKES 48972 BRAKE 20 $77.62 $155.24
111502013 E 13 BRAKES 755-2068 ADAPTER FOR BRAKE 20 $45.70 391.40
Labor Hours 2
Labor Cost $155.80
Part Cost $1,387.70
Sublet Labor $0.00
Sublet Parts $0.00
Sublet Miscellaneous $0.00
Shop Fee $0.00
Work Order Total $1,543.50
Attached Documents
Upload Date Notes Loaded By File Name (click fo open, back fo return)
03/2212013 rialized Parts Di i Phil Raffel 001934 0026178 0000037 doc
03/22/2013 Special Part Numbers, Specifications Phil Raffel 001934 0026178 0000036 tx!
03/22/2013 Special Parts Request for damaged parts Phil Raffel 001934_0026178_ 0000035 pdf
03/22/2013 Repair Spec Sheet Phil Raffel 001934 0026178 0000034 .csv
Pictures
Upload Date Notes Loaded By File Name {click fo open, back fo return)
0202472012 Tail light detail. Phil Raffel 001934 0026178 0000004.JPG
0zf24/2012 Damage to rear quarter pannel and bumper. Phil Raffel 001934 0026178 0000003 JPG

Related Non-PM Part Issues, possible warranty claim

#of

lzsue Date Task Reason Part Vendor Qty Total$  Work Order
031025 PO21
11/20/2011 T 13 c G R ANE POT DIAELRAN BARTS LIS 1.0 $1,140.06 04-2013-0001

PM Task Checklist
A PM SERVICE A LOF SAFETY CHK

| Task [ Complete i
PM1 CHANGE OIL AND OIL FILTER

PM2 CHECK AIR FILTER INDICATOR-CHANGE FILTER IF NEEDED

PM12 CHECK BATTERY CONDITION-CLEAN BATTERY BOX AND BATTERY CONNEC
PM30 INSPECT COUPLING DEVICE AND COMPONENTS

PMB8 CHECK ALL FLUID LEVELS-ENGINE-DRIVETRAIN-RADIATOR-WINSHIELD

PM13 LUBRICATE ALL GREASE FITTINGS

Contact:
A : Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Work Order - Work Requests

Work Requests can be assigned to a current work order or they can put off until a latter date. Work requests can
come from a user or PM/Inspection generated by the system.

|~ Flagship Admin Equip Fuel Motor Equlp
/ Fleet Sattings Last Beplacs Emry Select (‘entet Pool cme-: wm (,. ol cema
E‘;Ou‘i‘;-#_ %&0%3 N = Fans = Doy e e
4}@ ;‘f\? Work
R Request:
4
Taskc [¢] "= NEW =l Fricity: Standard [ <]
Est. Hours 0 st Labor S: 0 Est Parts Cost 0

Est. Faint Cost

Est. Sublet Cost

0 0
Equip # Task Description Comment Notice Date Priority
Asset 1000 I DO AFM.CSA INSPECTION 11/07/2013 Standard N
Asset 1000 A PM SERVICE A LOF SAFETY CHK 11/07/2013 Standard 01-2013-0063
Work Order - Notes

Work order notes will show any note assigned to the equipment unit and provides a link to the
work order the notes were entered on. All prior notes are listed in descending date order, so technicians can
quickly gain an understanding of any re-occurring issues without opening each work order to see the notes.

|~  Flagship Ads E Fuel Mot E Report  Phil
/ Fleet SEKI“r"gs b Beplace Emry St E{‘i e RJ Pool cmm wm G 7 i ceme- Conar Ratil
WO#: 02201200035 = _ _ . = —— -
Ei [ Gereml | (L Work Requests_| [ Netes | [ Lebor ] Parts [ Subet ] Delays [ Fiotwes | (L Documents_|
" Enter
Ad
o e New
s Ead ot
Here:
4
Equipment'Work Order Notes
Date Note By WO # MNote
03/22/13 Phil Raffel (20) 01-2012.0031 DEPARTMENT MANAGER APPROVED SERVICE. ASSET IS A SPECIAL MODIFICATION ASSET.
03/22113 Phil Raffel (20) 01-2012-0031 75% OF LIFE IS USED ON ASSET. MUST GET MANAGER APPROVAL BEFORE WORK CAN BE COMPLETED.
03/22113 Phil Raffel (20) 01-2012-0039 NEED TO HAVE THE FLEET MANAGER REVIEW. SERVICE MAY NOT BE REQUIRED PER SHOP MANAGER.
03/15/12 Phil Raffel (20) 02-2012-00007 This does not work
08/09/07 Ed Caples (25) THIS IS A DIRECT CHARGE M/C PEER DAVE 08/09/2007
06/01/07 Gerry Voivad (05) THIS IS A NEW HARLEY FOR THE MEW SHERIFF NO REPLACEMENT
Contact: 41
Jeff Steinmetz

www.flagshipfleet.com

949-636-9859
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Work Order - Labor

Take note of the delete button ml at the far right of each labor entry. You can delete a labor entry line item if it
has not been billed yet. No adjusting entry is required unless the line item has been billed. Each work order

labor entry knows if it has been billed or not, so if the user has been granted the security rights they can delete a
bad entry. No need to spend time backing out bad line items.

|~ Flagship Admin Barcode Equip Fuel Motor Work vy R A @ Equip. Part Report  Phil
. \  Fleet & Settings dash Sl Entry Select E!i Center w Pool E Orders wok BN ‘g;; Sched @ Center Center Raffel
]

WO# 02-2012.00035

e [ cenem | [ Wark Requests | [ meles | [ abor ] [ Fans [ Subket ] [ Desys | [ Piewres | [ Documents_|
% Lo
Entry
Tech: 20 Phil Raffel [z]  Hours: 15 ;i::h 13 BRAKES [=]
' 01 ADJUST [+]
Time Code: E| Repair Reason: E NOTED IN PM |z| Task Start: 11/08/2013 7-49 AM

Entry Format:

11/08/2013 7:50 AM

Time Code Finish Repair Reason Hours Hr Rate .\Fme
otal
11/08/13
Dl 13 01 E: 20 o
”gi:: ;:3,::: fo | stanpamD bRECT BRAKES ADJUST NOTED IN Pt Fhil Raflel 15 |sTra0 |stiees | Ge | ﬂl
05/01/12
iy . |D A P 20 )
OUD1/00 11:30 AM o | oraNDARD DIRECT Fi SERVICE A LOF SAFETY CHK : i Fhil Raffel 1 $77.90 |$77.90 _:7' ml
010100 12.30 P
04/2312
423z g A P 20 -
OUDI/00 300 PM to | o ranpaRD DIRECT PM SERVICE A LOF SAFETY GHIC i P Phil Raffel i sra0 (790 |||l
01/01/00 £:00 P
: ! Contact: 42
i Jeff Steinmetz
www.flagshipfleet.com

949-636-9859
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Work Order - Parts

You will note this screen has a delete button EI on each line item. If the wrong part was issued to the work
order or you do not need the part the parts manager has the option to delete the line item. The same rules
apply; if the record has not been billed users with the proper permissions can delete the line item. On any
deleted part issue the record is removed and the quantity is put back into inventory (for stocked parts.) Parts
managers should be the only staff with this capability because the part must be put back into the proper
inventory bin.

Warranty

Possible warranty claim? If a part has been issued before on the equipment unit the system will automatically
notify the user that it has been issued before. The system will show how long ago, the vendor and what work

order it was previously issued to. This notification can also show on all work orders. There is no set-up on the
system required.

- ) Flagshfp Admin Barcode Equip Fuel Motor Eqmp
> Fleet Seftings Liash Haglaca Entry G Select Cznta Pool cadas wm Oentu

‘é\ﬁfp# [ cereml | [ Werk Requests | [ hetes ] [ Farts [ suber ] Delays | [ Ficwres ]  [_Documents ]
Inventory Add
éﬁ} ] |F’ar|# = |Pan Part Request: N E
Sesrch Entry
Part # Part Description- Task A PM SERVICE A LOF SAFETY C [~]
Date: 11/20/2013 = Repair Reason: C WEAR AND TEAR E Wendor E
Issue Location: 06 El Fail Code: E Quanity: 1
Base Cost $: 0 Unit Price: 0 Line Total: 0

Issue Date | Task Reason Part Vendor Unit § Qty Total § | Added By Eist Upddts

13 c 031025 FO

Related Non-PM Part Issues, possible warranty claim
Issue Date | # of Days Task Reason Part Unit $ Qry Total $

031025
prdil et Phil Raffel
11/20/2011 731 C ISR T e A $1.140 06 1 51,140 06 1120013 8:42 AM

/ B - a 8 =
BRAKES WEAR AND TEAR -
021028 Fo21 Send eMail

: : Contact: 43
; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Shop Floor - Parts Search

Do not know the part number, not a problem, press the inventory search button at the top right LI
Quickly see what parts match your equipment. You can search based on prior issues to the equipment or to
different levels of make, model, year and engine. This allows the technician to make an informed decision on
what parts to select for the equipment. It also means the technician does not need to make a trip to the parts
counter to discuss the weather and the needed part. This capability dramatically reduced the time technicians
spend at the parts counter.

/ Flagship e e e e Fuel Moor @ caup. [N par
Fleet Settings it Ellh’y SEIEH OEV’I‘E Pool CIEB! Wm C) dE Center
==

WO# 0220130035
Equpt: [ w1

(e R = S e I [rrEm— (e (e (pere— (rm——

Enter s Fart Numbsr —
or Dasciption sesrch By | Equipment Issued
Bin Location

Part Number

Select Part

Part Description On hand qty

Part Description
i H24T10 1" HIGH PRESURE || Fialds i 50.00 00
Equipment Issued
+ i RBKATOTQPD2S - é;”g&LgiIERAK Wake Model Year Engine | §3439 9.0
Wake Model Match
+~ iy 031025 - 6" BRAKE POT DJ Class Match $1.002.69 10.0
+~ b 755-2068 - ADAPTER FOR BRAKE STOCKED 54019 9.0
3 2216348 2 AIR BRAKE HOSE STOCKED 545.00 30
AUTOLITE 64 COPPER CORE  ON DEMAND -
+~ b 009100000644 Sty PRoMGTaEE. T 0.0
) gfa‘g" BART: BARKE THING STOCKED ~ §1250 10
BLACK NYLON AIR BRAKE
« 12-250 TR STOCKED 52.60 50
+~ b 064220 . BRAKE STOCKED 510.00 19.0
~ 3y 18972 - BRAKE STOCKED $69.99 30
+ b BES520-086 - BRAKE CABLE STOCKED $100.35 500
& 0370.20 - BRAKE FRONT STOCKED 548.27 30

: l Contact: 44
- . Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Work Order - Sublet

[T — Any commercial/outside work can be easily tracked using the Work Order Sublet screen to capture
the basic work order type and cost. In addition, you can attach the scanned commercial work order document
/invoice with all the commercial notes. No need for re-typing notes just write “See notes in attached work order”.

j-- Flagship Admin ) Resiioess Equlp Fuel ﬁ Motor Equlp Report  Phil
L\ Fleet Settings Erm'y Select centg Pool wm camg Genter Raffel

Wo# 02201200035
e [ Genesl [ Work Requests | [ he== ] [ e ] Farts. [ Subler ] [ Belays ] ([ Piotres ] [ Documents ]
Add
S Sublet
Entry
Date: 11082013 | Task: 13 BRAKES [z] Resson: PPN [=]
Vendor: |z| Invoice #:
Labor Cost: 0 Parts Cost: 0 Misc. Cost: 0
Related Stocked Part Parts Tax: 0
Information
Part Number: Part Desctiption: Part Qty: 0
Senice b
Description
Reason | Vendor Invoice Labor Parts Misc Total § |Last Update By
A Phil Raffel
0810112012 | P scrice aor sareT = e 2322332 Fix the raio 525.00|  $50.00 | ST 00[ssornzsco 2o ||l
Work Order - Delays

(o Jitis important to track the delay time & delay reason when a work order is opened. If work
can not be completed your service manager or technicians need to assign the proper delay code. A

work order in parts delay will show in the parts center and put the parts department on alert to get the
parts ASAP.

‘,- Flagship P Admin — - Equlp Fuel w Motor Equlp
1 Fleet Settings Hilies Enny Select Cenla Pool cmas wm Cm! czn(a

Ll (o] (ommes] (=] (=) o = = )
o Add
= Delay
Delay: | WAITING LABOR = Start:  [19/08/2013 7:54 AM Task (optional): =
Delay Start Delay End Delay Hours Delay

11/08/13 7-54 AM

M - WAITING COMMERCIAL 5 ﬂl il

11/08/2013 7:54 AM

t : OFF - MECHANIC OUT SICK OR
05/07/12 9:00 AM 05/07/12 9:45 AM 0.75 VACATION = ml

: : Contact: 45
; Jeff Steinmetz
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Work Order — Pictures

L_F===_|Sending that accident out for commercial body work to be completed? Take a few pictures of the
damaged equipment and add them to the sublet/commercial work order first. Now you have a record of the
damage before you send it out to be fixed. These pictures can be linked to the work order or linked to the
equipment master. The work order will keep the pictures related to the equipment item and if you want to see
every picture assigned to a work order or the equipment master you can see them listed in the equipment
master by the date they were added. Again, all pictures added to the work order will be linked and viewable on
the bottom of the work order detail report.

/S Flagship Fleet Equipment / Work Order Glose the r window

Pictures

Image Motes: Upload Image
4
Image File: Choose File | No file chosen All uploaded images ced to & maximum of

when update complete.

Notes:

Tail light detail.

Upload Date: 02/24/2012 2:52 AM
Uploaded By: Fhil Raffzl

File Name: 001334_0028175_0000004.JFG

WO: 01-2012-00004

Remove Image

tiotes.
Damage to rear quarter pannel and bumper

Upload Date: 02/2¢/2012 2:51 AM
Uploaded By: Fril Raffzl
File Name: 001834_0026175_0000002.JFG

WO: 01-2012-00004

Remove Image

: : Contact: 46
; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Work Order — Documents

L P=m== IDocuments work in a similar manner to pictures. Documents assigned to a work order stay with the
work order and can be viewed in date order within the equipment master record. Documents can be in Word,
Excel, PDF , plain text or any format you computer work station can recognize. Scan any sublet/commercial
work order and make it part of the work order. Reduce the time needed to copy all the notes from the
commercial work order by attaching a scanned copy of it.

. Cloze the browser
J\  Flagship Fleet R Rk window when update Equipt:

complete.

Document Mates: Upload Document
Document File: Chaoose File | Mo file chosen

Upload Date Notes Loaded By File Name fetick to open) Delete
04/17/2013 3:01 PM This is a new document, commercial work Phil Raffel 001934 0000000 0000038 TPG ﬂl
03/22/2013 9:07 AM Serialized Parts Discussion Phil Ratfel 01-2012-00004 1001934 0026178 0000037 doc ﬂl
03/22/2013 9:05 AM Special Part Numbers, Specifications Phil Ratfel 01-2012-00004 1001934 _0026178_0000036.txt ﬂl
03/22/2013 9:04 AM Special Parts Request for damaged parts Phil Ratfel 01-2012-00004 1001934 0026178 0000035 pdf ﬂl
03/22/2013 9:03 AM Repair Spec Sheet Phil Raffel 01-2012-00004 001934 0026178 0000034 csv ﬂl
10/05/2012 5:25 PM Special parts listing Phil Raffel 001934 _0000000_0000006.csv ﬂl
10/05/2012 525 PM Special requested parts billed to department Phil Raffel 001934_0000000_0000007.DOC ﬂl
05/01/2012 5:52 PM Comerical Work ORder Phil Raffel 02-2012-00035 | 001934_0026209_0000003.PDF ﬂl
04/15/2012 1:58 PM The Wilson Phil Raffel 02-2012-00008 | 001934_0026186_0000001 pdf ﬂl

: : Contact: 47

: www.flagshipfleet.com Jeff Steinmetz
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Equipment Maintenance Scheduling

ama

There is new a way for you to schedule PM’s that uses your resources effectively, enables you to monitor the
load of your shop, while simultaneously provide better customer service. Have your customers do it for you.
We understand that sounds crazy to any shop manager, but we have the tool to make it work.

Shop Resource Set-up

Each shop location will set up the resources available based on class of vehicle and the number of available
shop techs to perform the work. Each shop decides which days they want to schedule, you do not have to
schedule for all workdays. You may want to use one day as a clean out day. The shop mangers set the
available resources for each shop and your customers will schedule themselves with in the set resource
constraints.

the browser

) Flagship Fleet Scheduling Seasonal Resource s update

Resource Update

Update
01 RENO HEAVY EQUIPMENT SHOP 7o Resource
Data

omplete.

Resource : = Available Daily
Descrigtion Seasonal Resource Shop Shift Day Shift |Z| i 24
Minimum hours available to start a multi day senice |4 MNumber of service bays / schedule slots |4

Technicians Assigned to Resource

Shop Technician Alex Milourn |z| @ ADD ) Active classes assigned to this PM 1000 |Z| ax ADD /
Daily Hours 7

Equipment Classes Assigned to Resource

location

g

Update

Class Code Class Desoiption

Tech Code Assigned Hours

28 2000 2000 i
22 TERMS Brad Block 7 @ g
48 2000 1 TON GYWR TRUCK PM ﬁl

23 14 David Moris 7 ﬁl
8 4000 SINGLE AXLE DUMP-FLATRACK PM El

25 12 Miles Humpheys 7 E
40 5001 JET RODDER El

24 20 Fhil Raffel 7 ﬂ
45 5004 HEAVY TRUCK-28000 GVWR OR MORE ﬂl
41 8000 TRAILERS El
a2 7000 COUNTY OWNED LOADERS ﬂl
42 7010 EXCAVATORS/BACKHOES ﬂl
as 8000 EMERGENCY RESFONSE EQUIFMENT El
/ : Contact: 48

: ; Jeff Steinmetz
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949-636-9859



Flagship Fleet Management

=) Welead the way...

Schedule Downtime

When technicians take vacation time or personal time, the time can be deducted from the resource availability.
This works well for planned time off, dentist appointments and the kid’s soccer final.

|~ Flagshi min ui uel for
/) Fogstip [N s, [T o ) e [T I e T e )
[ cenem ] [ Baing ] [ Secuy ] [ ization_| (= ] [ Fu ] [ Pans ] [ work Order_] :. Repons

= = W

. . Add
. Set
Scheduling Downtime Eocatiog)| EI Ty e S Shop
01 RENG HEAVY EQUIFMENT SHCP ocation Downtime

Start Date [11082013 &
End Date [ 4

Reason .[]1 Shop Downtime Daily Hours Down 0

Shop Tech = EI Resource [- E[ Shift [- E[

if "Daily Hours Down” iz set fo 0
and Tech iz selected, hours down
based on hours assigned to tech.

Hours Down Shop Tech

180 07/20/2013 7 Fhil Raffel Day Shift 01 Shop Downtime EI
179 07192012 7 Phil Raffel Day Shift 01 Shop Downtime EI
178 07/18/2013 7 Fhil Raffel Day Shift 01 Shop Downtime m
177 07172012 ¥ Phil Raffel Day Shift 01 Shop Downtime m
176 07/16/2013 7 Fhil Raffel Day Shift 01 Shop Downtime m
175 07152012 7 Phil Raffel Day Shift 01 Shop Downtime _m
174 07/14/2012 7 Fhil Raffel Day Shift 01 Shop Downtime m
173 07122012 4 Phil Raffel Day Shift 01 Shop Downtime EI
172 0722013 7 Fhil Raffel Day Shift 01 Shop Downtime EI

Contact: 49
Q : Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Scheduler - Fleet Customer Screen

When equipment is due for service your customers will receive an email requesting they schedule a date and
time to bring their equipment in for service. They can click a link and they will be presented with available dates
and times. If the first email is ignored and no reservation is set then a second email is sent. If still no response
after the second email, the third email can be CC’d to the department manager with a more persuasive request
to schedule the equipment PM/Inspection.

The schedule availability presented to the fleet customer is based on the resource settings managed by the
shop. The system knows the class of vehicle, the type of PM or inspection due, and the average time needed for
completion, so the customer just selects available date and time options available at the assigned shop location.
After a customer completes the PM reservation they will get a confirmation email. Then one or two days before
the reservation they get a reminder email.

Flagship Fleet Managment PM Notifcation System!
A PM Notification / Work Order Scheduling Phil Raffel

Equipment Due for PM Service / Inspection 602-954-9099
praffel@flagshipfieet.com

4 November 2013 » I:J
Equip #: 2456 s M T w T F s
PM Class: 1000 Loz

Task: A 3 4
Task Hrs: 1 10 11 12 13 14 15 16

w
@
~
W

[

i7 18 19 20 21 22 23

Shop: 02
24 25 26 27 28 29 30O
Shop Hrs: 08:00 AM to 05:00 PM —

[ 50|

Available Days 11/9/2013 |Z|39.-' the sohedule date firzt, them you can pick sn availsble time.
11/9/2013  »|
1112013 [
1202013 |
1113/2013 |~
11/14/2013 | i
11/16/2013 |
11/18/2013 | Set Schedule Date
11/19/2013 |
11/20/2013
11/21/2013 |
11/23/2013 Cancel ]

Senice
Comments

11/26/2013
11/27/2013
11/28/2013
11/30/2013
12/2/2013
121372013
12/4/2013
[12/5/2013 <]

/ : Contact: 50
3 ; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Managing Scheduled Equipment

All equipment scheduled in the scheduler screen for the selected shop/day is displayed in the box in
the top left of the screen. The shop manager can see at a glance who and when a service was
scheduled. A service technician and work order can be assigned any time after the equipment is
scheduled. To open a work order, just press the Open Work order button on the far right of the list.

Ta) i > Add Equipment

£ - -

& ragshpficet P PMeoo (oo Dfwe Elve e B Fow BY- T
&=" Build213 Settings Select Center Pool Orders K WWark Order Sched. Center FPhil Raffel

Scheduled Equipment Show DUE Equipment
Equip # License Year Make Model Class Shop Drop-Off Start End Task TI—?I’fsk Comment Ovﬁg"
6008 [;h5? [1997  |ECONOLINE |mPa2sDE  |anoo [0 osrz12012|  OBD0| 09001 PMA 1 E
4402 |Ex19332|1989  |INTERNATIO |1800 4000 |01 o7iosizonz| 0BL0( 02001 BM A 6  |New Comment }J
2453 |Ex19407|2003 |FORD e reicee| 1000 02 ororzorz| 1OL0f 11081 EMA 1 |Fix the rear tire s
2671|939 12005 |cHEVROLET[MAOEPP lagon o3 oworzonz| OEON[ 09001 PMA s

The Open Work Order button is small but it provides big results. The logic behind the button does the
following: If a work order is not assigned to the schedule then it will look for one that has been opened
for the equipment unit. If it does not find an open work order it will open a new one. In any case the
system will assign the work order to the schedule.

/ : Contact: 51
3 ; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Motor Pool

=

The motor pool screen is a marvel of simplicity. Every process concerning the act of renting vehicles is handled
from this one screen. Tracking of vehicle mileage, rental rates, billing, and pool load are all managed behind the
scenes, enabling your customers to get on the road quickly.

Equipment assigned to the motor pool is displayed using the availability box in the upper left of the screen.
Assignments are made to classes of vehicles. The load is determined by the number of vehicles assigned for
the specified time period over the total number of vehicles assigned to the selected pool location. At a glance
the motor pool scheduler can see what the load is for the selected time period.

It is best to run the pool load below 80-90%. This provides a cushion for unexpected events that may occur. For
sites with an outside equipment vendor for overload situations (ie: Enterprise, Zip Car), pool users will move to
the vendors assigned pool class. This provides tracking of overload situations and the possible need for
addition pool vehicles.

- ‘Motor
/ Flagship Admin e g Barcode Equip Ef‘ Fuel g’ wotor (R work My @ :d:?t @ e Part Report Poal
‘.;_J Fleet Settings Entry Select Center Pool Orders Wiork b Owder Loy o Sched Center Center P!u;

Pool Location: 01 |Z| Date Range: |11/08/2013 11M0/2013 Update PooliDate Availability

Class Desaiption

0111

0111

SNOW REMOVAL NOSE FLOWS 1 1 (]

1000

1000

LIGHT VEHICLES.

2000

2000

2000

5002

5002

STREET SWEEPERS

6000

8000

TRAILERS

7000

7000

COUNTY CWNED LOADERS.

7010

7010

EXCAVATORS/BACKHOES

7041

7041

ASPHALT MILLING MACHINE

9000

9000

EMERGENCY RESPONSE EQUIPMENT

A

www.flagshipfleet.com

Contact:
Jeff Steinmetz
949-636-9859
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Equipment Procurement/Status

The procurement process can become over whelming in any size fleet. Equipment is delivered prepped,
modified and other components may need to be added to it. Flagship keeps track of the process so the fleet
manager knows at all times what is getting prepped and where things are in the queue. This also provides a
tool to track the efficiency of the vendors that are delivering and modifying equipment.

,  Flagship it Replace Barcode: Equip . 5 ETTE
=) Fleet - iy S P el
Equip. # 0001, Status
(i General ] [[_assgoment ] [ Meter ] [[_PMimnspect ][ Status ] [[_Specifications | [ Properties | [ Gomponents ] [ Fuel ] Biling ] Parts ][ Hotes. ] [ wiork Req.
Updste
Ll Status
Dsta
Department: ;ia:;iF iy Equip Status: Do = Waranty Date 01/02/2013 B
First Delivery 06/05/2008 | [z ] Life Months: |36 | Wamanty Meter: 50,020
Meter at Delivery 9 | Purchase Cost $. 21.069.08 Flan Disp Date: 01/01/1900 =@
Ready Date: 01/01/1900 | Capital Value $: [0.00 ] Disp Date: ovot1s0 |
Equip Vendar Foed [=] In Service Date: 06012007 | e e 0101900 |E
Vengor FO: | Frev. Collected § [0.00 Ssle Frice § 0.00
Vendor FG Date: versrzoor | Frev. Collected # Manths 0 Sold To r

Delivery Acceptance/Modifications

Delivery Date Approved Date Accept Date Paid Date Vendor Work Order

Mo Delivery / Maodification data to display.

Rendy Line
LUl e S R D e CRER PR T ] IR ——
ras Triwl Tl W WAL Tobe P e LLE ] i il g

he it Vo
L ] s 190 &IS58
oY ] L T

1 1 DD I TR 1P FreEyp [ 1988 A0 B3
T LV AT DL L AT LA 1990 F1O080
N R S GO DT B, W ERCDRG R VT A, 1930 SIO8
§ B O A T rien {3 B0
T OHEN 2 rr i mnd 1204 ]
s moni FIF Bt Dl very o B L0 20
FORL g . Al S0 - A RBTE

THED LV LE L RT e

L “ﬁ“l.-:l'l-nu' Tl ppicm LT T e e Pebrs i W Dieliwery PR OC eyt ot
e HE CHEY EXPRE S5 08 CHEY EXPRES 1GAGLISI ST IS SMPS
OO CHEN EXPRE S5 008 CREY EERRES 1GAGEFRITH TS IS EMPE
2005 CHEY ENFRE S 06 CHEY EEPRLE elel rerhes IEERRE 1o ] DTN IMPS
205 CHEW EFFRESS 3005 CHEW EXPREE. 0 SO 5L T 38 30 D008  EMPS
A CHEY EXPRESS 08 CHE'Y EXPRES oA ps 1 acas 001000 EWPE
ZE CHEY EXPRE S5 008 CHEY EEPRES TG AR M IO SMPE
IO CHEW ERFRESE 08 CHEY ERPRES 1 AGGIRIM I Mae DT FMPE
200 CHEW EXFRESS 2105 CHEY EFPREE gleb ek IR LRR L i ko) TN SMPE
X FORD P ded 008 FoRi Fas0 AF 15 G S S i 6D GGG P E
IO FORE FOS0AEd 06 FomD Lgraci] F TS SVSE ARTIGD NTHE  FWPE
2005 FORD 250 4ed 2008 FORD Fas) §F TS5 521 S35E ARGl DRS00  BMPE
e FORD FESDaxs 2005 FOSED Fas0 1F TS i1 S55E ARG5S NS00 SMPS
H0E FORD PRS0 dea 008 Folb Fasn A1F T5 i SFSF AR BE NEESIE  EMPS
00 FORD MANGER 4 008 ToRD MaRGER  OF TR e WS AT PN SMPE
00 FORD BANGER 4 M0 FoED R &RCER AF TINa%E 1'% BI85 VSO0 TMPG
LI—1
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Inventory Management

G

Stock more inventory and costs go up. Customers are happy; however, management will be asking why costs
are so high. Stock less and costs go down. As the number of stock-outs delays and unhappy customers
increase, management will want you to out-source your parts. Our solution is easy to use, allows your parts

staff full control, while being accountable. We provide the most powerful tool available based on leading
inventory management best practices

Direct Receipts

| Direct Receipts

' One screen to create a part purchase order, receipt, issues to work order and add to

|\ Flagship Admin Barode Equip Fuel Mator Work My & add ® Equip. Part Report PRl
Pl :‘ Fleet & GEEL Desh Heplacs o | Eyj Center ﬁ root Sl v wor [ d g‘;; Schad. Canter Canter Raffel
[ Direct Receipts | [ Purchase Orders | ( Inventory ] [ Part Manager | [ Transfers ] [ Vendors ] ( Requests ) ( Snapshots. ]
Inventory Process Direct Receipts
Wty A |Pane b o2 :it’:y Direct Recsipts process creates 2 purchase crder, receipt and opticnal issus to = wark order, Select 2n existing part fram inventary ar
Search

type in = new part number, desaiption and categary to add it for the first time

Part# Part Cs ook Sy
Fedured s & exing 141167044 Recined e part L [ i ON DEMAND - PROMOTABLE [~]

Part Description

Bin Location:
Required new part iBRAKE CALP. New part entry only
i et 06 - PARTS WAREHOUSE fw] o 11/08/2013 fisicrs S [(NAPA AUTO & TRUCK PARTS) FINLIT~]

Receipt Quanity !— Base Cost § {Purchase Price). i—"— Vendor Invoice #:
Must be greater than zero 10 ot e iy 52.7900

Direct kssue to Wark Order (optional)

Work Grder (open/finished) = = Wiork Order Qty

Task (Optional). Repair Reazon E

Fail Code (Optional). El

Dirsct Receipt successfully processed. PO% 06-2013-0000076

PO Num Reacipl

Invoice

Quantity

(NAPA AUTO & TRUCK PARTE) FINLEY - 100 2 5 141107044,

BRAKE CALP.

0020139000070 11/08/13 8:15 AM

: : Contact: 54
; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Managing Purchase Orders

i Purchase Crders

' Parts can be ordered from direct receipts or loaded onto a purchase order. Both functions
work together to provide a seamless purchase order process. The parts order detail shows the individual part
orders and purchase order numbers. The parts user can further drill into the purchase order to trace individual
parts back to the vendor. For repeat orders users can also jump into the passed purchase orders, and copy
them reducing data entry time for repeat orders.

|~  Flagship Admin P i Fuel Motor o Report  Phil
| .-" Fleet Settings =ty Oeple Emry Seled E-fi [ RJ Pool cmecs wm: c' o Center Raffel
[ Direct Receipts. [ Purchase Orders | [ Inventory ] PartManager | [ Transfers. ] Vendors ] Requests ] [ Snapshots ]
inventry Set 09/05/2011 E - ) Add
# 06 - PARTS WAREHOUSE Part St Z [E e g Part
o sB.mn [] o b it End Lyo/m1/2012 | B ::fge o i
FO# Vendor Inveice #
Select NEW PO’ fo create a new PO NEW PO E Regquired for new PO ‘ - E
Contract # Open Date: 110812013 Expect Dete: 110812013
Part # Fart Desaiption Part Category

Required new & sxisting

Order Quenity:
Must be greater than zer

Direst Issue to Work Order {optional)

———
—

——

Required new part

Required new part
Bin Locstion
Optionsi entry for new part oniy

Il

Base Cost §
Must be grester than zer

Wiork Order {open/finished) = Work Order Qty 0
Fail Code (Optionl) =l Task (Optioral) Repair Reason (Optional)

PO# ‘Order Date Expect Date 'Vendor Invoice # Contact # Status
(Loe-2012-0000028 | 07172 07172 PLAZA AUTG PARTS - - Closed
08-2012-0000025 ] 07/17/12 0711712 FLAZA AUTC PARTS i - Closed
06-2012-0000024 ] 07/17/12 0711712 FLAZA AUTO PARTS i - Closed
0620120000023 ] o772 o771z PLAZA AUTO PARTS - - Closed
08-2012-0000027 | 71172 o717112 (NAPA AUTO & TRUCK PARTS) FINLEY - - open
06-2012-0000022 ] 07/06/12 07/06/12 TRUCK PARTS AND EQUIPMENT - - Closed
06-2012-0000021 ] 07/06/12 TRUCK FARTS AND EQUIPMENT - - Closed
0620120000020 ] o7i0s/1z TRUCK PARTS AND EQUIPMENT - - Closed
06-2012-0000018 ] 07/05/12 07/06/12 Closed
06-2012-0000012 ] 05/11/12 05/11/12 Closed
0620120000012 ] 0511112 osi11/12 - - Closed
06-2012-0000017 ] 0511112 osi11/12 (HAPA AUTS & TRUCK PARTS) FINLEY - - Closed
06-2012-0000016 ] 05/11/12 05/11/12 (NAPA AUTC & TRUCK FARTS) FINLEY - - Closed

Contact:
Jeff Steinmetz 55
949-636-9859
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Part Search Tool

¢

From work orders and/or the parts center part and equipment technicians can quickly see what parts have been
issued to a specific equipment unit or do a variant of Make / Model / Year / Engine search. They can also look
parts up by any of the other identifying part codes and locations.

I~ Fla hf min ui uel tor ui
Iy O - e Y £ LS o

‘é“;’:u’f;#: o= ) o) | S e R
Enter a Part . F
Number or Search By: | Equipment lssued [=] Location [06  [~] 4 |
Lescripiton Bin Location
SelectPart  Part # i EURNELTT VUM Part Number Unit $ On hand qty
19" TRICO EXAC Part DESCI’ipﬁDI"I
«~ | 027998001915 PASSENGER SILAll Fields 59.75 4.0
PSR =Ma Y| Equipment issued
00l B A Make Model Year Engine
- RBK4707QPD2S - Make Madel Match $34 39 104.0
—é;%l SPRING KIT Class Match
« | o2 : 6" BRAKE POT DIAPHRAM  STOCKED $1.002.69 10.0
« | zzieus : AIR BRAKE HOSE STOCKED 545.00 3.0
& | 15268219 - BRACKET STOCKED 516.99 0.0
ON DEMAND -
« & 9993 99999 BRAKE CLAMP FORPHIL 5o et o/ 61250 0.0
ON DEMAND -
« & 1233881 gh-120# BRAKE THING T a0 0.0
« | Asa 234313 BRAKE THING STOCKED 555.00 24.0
OMN DEMAND -
+« | 123456789 BUS PART OO 2608 0.0
& | 39009 : EXPANSION VALVE STOCKED 544 56 0.0
Make / Model / Year / Engine :
paal FORD

These fields are highlighted in blue because
they are critical to optimizing parts searches. ~ Model: EXPLORER
With this captured data parts staff can quickly
see what parts have been previously issued

to the equipment unit and/or units of similar R 1995
Make/Model/Year/ & Engine. This can save a _
great deal of time, and facilitates parts Engine:
selection from the shop floor.
Contact: 56
# www.flagshipfleet.com Jeff Steinmetz
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Parts Inventory Tracking/Maintenance

i Inwventory |

Parts can be tracked using distributed inventory method. Parts can be maintained/ordered/received from
multiple parts locations and/or a central parts warehouse location. At a glance the parts professional can see
all the activity of individual parts from one screen. The monthly activity of issues to work orders, orders from
vendors, transfers to other parts locations and adjustments are displayed in monthly totals in the center of the
screen. Any user can ‘drill down’ into any data element displayed on the screen. To view the details of any
section select the month and press one of the four buttons at the bottom.

|~  Flagship Admin Barcode: Equip Fuel Motor Wiork My [ A Part Report  Phil
/. ! Fl Settings Lksh Replace Entry Eos Salect m“ Center w Paol » Orders woix [Tl "X i Center Center Raffel
leet [0S
] [ [ [ [

[ Direct Receipts. [ Purchase Orders | [ Inventory ]

Part Manager | Transfers ] Vendors, ] Requests ] ]
Set ~
06 - PARTS WAREHOUSE [ S o
Lecation

Part Mumber: Description: brake% Category: AR

Status- STOCKED =] Prafered Vendor- {NAPA AUTO & TRUCK PARTS) FINLEY || gzgs,”‘ ESIE 0

Bin Location:

(Stocked parts only.)

Enter Fart Search Description |brake% Search By | All Fields [=] &
N Cunant Fadesal . =
Part Desaiption Prefered Vendor e B ADD Date Last WO Issued Y
0642.20 BRAKE - NEW $10.00| - 10/13/2010 01-2012-0012 19 ez - 1 2 nﬂ M
10510470 BRAKE - NEW $75.00 - [01/06/2010 02-2008-03438 2 Yes - 1 1 nﬂ M
1068.10 BRAKE - NEW 37151 - 06/07/2010 01-2012-0038 1 Yes - - 2 .(30 M
45972 BRAKE FERNLEY NAFA AUTO FARTS NEW $59.99) - [09/01/2011 01-2012-00006 o Yes - 3 & nﬂ M
453972 ERAKE - NEW $55.99 - 09/01/2011 0 ez - 1 2 nﬂ M
|AE-10745PE ERAKE - BRAKE $23.83 - 11/05/2004 0 nﬂ M
C1047 BRAKE - NEW 244 84 - 04£/01/2011 ] Yes - b 3 nﬂ M
|C1055 BRAKE CSK AUTOy [ O'REILLY NEW 542 74 - [04/01/2011 0 Yes - - 1 .(30 M
POSIQ BRAKE - ERAKE g - 06/09:2009 ] 20 M
417422 ERAKE ACTUATOR PIN - BRAKE §117.18] - [02/29/2010 02-2012-00002 0 ez - - 8 nﬂ M
: : Contact: 57
; Jeff Steinmetz
www.flagshipfleet.com
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Parts Management

Part Manager

See at a glace part activity for the last year and see the movement detail for a specific month at a glance.
Activity can be viewed by part number, location, part category code, vendor, status, etc. A picture can be
attached to the parts record for clarification. We had a little fun with the picture of the Harley below.

a Part 0642.20 Master en update
[ [lagship Fleet 06 PARTS WAREHOUSE
Upaste
Part
Part Number 064220 Description BRAKE Category: NEW E
Status STOCKED |Z| Prefered Vendor |z| Current Issue Price: 51000
Last Issue Date 01/27/13 Last WO # 01-2012-0012 e e e

(Stocked part only.}

Movement Summary By Month

Order Avg. Rec. Val. . Tran IN Qty. Tran OUT Cy. Adjust IN Qty. Adjust OUT Cy.
1112013 0 $0.00 30.00 ] $0.00 $0.00 [} 30.00 30,00 0 0 [} 0
1012013 o 50.00 20.00 ] 0.00 50.00 L] 50.00 50.00 o 0 L] 0
0912013 0 $0.00 30.00 ] $0.00 $0.00 o 30.00 50,00 0 0 o 0
0812013 0 s0.00 s0.00 ] 50.00 s0.00 ) 50,00 5000 ] 0 ) 0
0712012 0 0.00 50,00 ] $0.00 0.00 o 20.00 20.00 0 0 o 0
0812013 0 50.00 50.00 ] 0.00 s0.00 ) 30.00 30.00 0 0 o 0
052012 0 50.00 s0.00 ] 50.00 50.00 ] 50.00 50,00 0 0 L] 0
0412013 0 $0.00 30.00 0 $0.00 $0.00 o 30.00 30,00 0 0 ) 0
0202013 o 50.00 20.00 ] 50.00 0.00 ] 20.00 50.00 o 0 o 0
0212013 0 $0.00 30,00 ] $0.00 $0.00 o 30,00 30,00 0 0 o 0
0112013 1 s4352 seas2 1 seas2 s4382 1 54558 sesse 0 0 o 0
122012 20 s1.217.80 34292 20 2678.40 s42.92 L] 50.00 20,00 0 0 0 0
1112012 0 50.00 30.00 ] 50.00 50.00 o 30.00 30.00 0 0 o 0
Movement Detail for November, 2013 11/2013 E p Set Month

Part Orders

PO Num OrderQty  OrderUnits  Order Val$ Rec Oty WO Qty OrderDate  ExpectDste  Close Date Work Order Equip#  Vendor Invoice
Part Receipts

Receipt Qty Receipt Unit§ Receipt Val§ Receipt Date WO Num Rec. Emp.

Issue Units Issue Tot§ Issue Date Wiork Order Equip # Vendor Invoice

OnHand | On Order
Quantity | Quantity

WAREHGUSE

Aliss Aliss

Code Desaiption e

Contact: 58
www.flagshipfleet.com Jeff Steinmetz
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Part Location Transfers

[ Transfers |

Parts can be transferred from one parts location to another. Parts are bundled together into a transfer and
"sent" to the new location. On the receiving side of the transfer the parts are added to the receiving locations
inventory. Each transaction creates a Transaction # that is available for drill down to the detail.

|~ Flagshij min ui el tor ] uip.
2 o = [ W [ e (= s B B G Ko M-
] ( [ [ [

[ Direct Receipts. [ Purchase Orders | [ Inventory ] Part Manager | Transfers ] Venders. ] Requests ] ( Snapshots ]
Set 10292012 | & Set = Add
06 - PARTS WAREHOUSE Part e = % B |[transr I |pan

[=] @t Hmt End (1102013 | Dr:lr:Rearnge N Transfer

From Loc Request Date | Execute Date | Accept Date | Decline Date | Part Transfer Desaription

202 i 1B = < :
AL Open 07152012 MEW PART TRANSFER
e Cloeert 0712012 | ormsz01z | o7nsmotz - HEW PART TRANSFER
S WAREHOUSE CENTRAL MAINTENANCE GARAGE Accepted o o G T s
2 i 8052 R . B A A
e Open 06/05/2013 MEW PART TRANSFER
= 08 o o
e Open 05/23/2013 3 = 2 MEW PART TRANSFER
g 109 Clieet! ovzsiz012 | o1zeizo1z | otzsmote - HEW PART TRANSFER
= FARTS WAREHOUSE PARTS SUFFLIES Accepted s Eiids G e
= 08 108 Closed: . _— . i i "
s — Ly AR, Prsimeil IEVEEEN IEVEEE I NEW PART TRANSFER
100 * Closdt. 01282013 | 01282013 | 011282013 - NEW PART TRANSFER
e PARTS SUPFLIES PARTS WAREHOUSE Accepted s s Ea G
i e Open 01/08/2013 5 3 & NEW PART TRANSFER
= 08 05 ; —— .
A e INTransit | 122002012 | 12r20:2012 - - NEW PART TRANSFER

Open Parts Transfer adding part(s) to transfer

° & 17 |

A Flagship Fleet Part Transfer #2012 Glose the browser window when update

Location 06 complete.
Execute i Update
Part Transfer #2012 b s [feoe 0 T
FROM Location 06 - PARTS WAREHOUSE E TO Location 04 - INCLINE HEAVY EQUIPM |z| Transfer Status: Open
Request Date: 01/08/2013 = Wark Order #: Execute Date:
Description: MNEW PART TRANSFER Equip #: Accept Date:
. Phil Raffel <
Added By: 01/08/13 10:27 PM Decline Date:
Inventory o Add/Update Part
kB raas E [
earch
Part Number: Tran Quantity:
Parts in Transfer
Part Unit Price Tran Qty Rejed Rejected By Line Status
BES520-088 BRAKE CABLE 5100.25 10 Open
48872 BRAKE 859889 3 Cpen

: : Contact: 59
3 ; Jeff Steinmetz
www.flagshipfleet.com 849-636.9859
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Executed Parts Transfer from Sending Location

b Iz |

/ - Part Transfer #2011 Clase the browser window when update
2 Fiagship Fleet Location 06 plete
Part Transfer #2011 geeapt]
FROM Location” 06 - PARTS WAREHOUSE 7O Location- YR Transfer Status- IN Transit
Request Date 12/20/2012 = Waork Order #: Execute Date: 12/20/12
Description: MNEW PART TRANSFER Equip #: Accept Date:
Phil Raffel :
Added By: 12/20112 1:13 AM Decline Date
Parts In Transfer
Part Unit Price. Tran Qty. Reject Rejedied By Line Status
10510470 BRAKE $41.00 15

1N Transit

Accepted Completed parts transfer from Receiving Location

S

| - Part Transfer #2015 Close the browser window when update
/) Flagship Fleet Location 06 complete.
Part Transfer #2015

FROM Location 106 - PARTS SUPPLIES TO Location 06 - PARTS WAREHOUSE Transfer Status Closed: Accepted

Request Date: 01/28/2013 = Waork Order #: Execute Date: 01428113

Description: NEW PART TRANSFER Equip #: Accept Date: 0142813

Phil Raffel .

Added By: 01/28/13 10-49 P Decline Date:
Parts In Transfer
Part Unit Price Tran Qty. Reject Rejected By Line Status

3424 BRAKE THING 35500 10 Accepted
Contact: 60
; Jeff Steinmetz
www.flagshipfleet.com
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Inventory Reconciliation

[ Inventory |

The adjustment screen is easy to use It provides a means for tracking the reasons for parts that
seem to slip from the system (shrinkage). While users are not required to enter their name, the
system automatically creates an audit trail record that includes the user identification, time and date
on the parts adjustments report. This makes it possible to track down problem areas.

Flagship Admin e e PP cauip Fuel w Motor 53 Report  Phil
Flee: Settings Enhy Seled CEnlE Pool C)vdas Wul O' e (‘e nter Center Raffel

[ DirectReceipts | [ Purchase Orders [ Inventory ] Part Manager | ( Transfers ] Venders. ] Requests. ] Snapshots
Enter a Bin Location, Pert Number
SRl R e brake% sesrcn By: | All Fields [=] Locstion 06 - PARTS WAREHOUSE [=] i
- C G ” c . e 2 B _ Snap OH Snap
Part Desaiption Ce New Count Adj. Resson | Adj. Comment/Retum Invoice C CountDate | LastResson | QyOH | oo L | B0

0842.20 BRAKE oK [=] “p 19 1230112 oK 19 19 o $190.00 0

10510470 BRAKE E’:(d\c mﬁ 0 12/20/112 oK 2 2 a $150.00 )

1088.10 BRAKE Damage = 1 10131113 Lower 1 2 -1 $71.51 0

2 =y pun 2 2119012 cun :

48972 BRAKE [2 ch = z 1211912 Faund 2 2 o $179.97 0
Lost

28873 BRAKE Lower “p ] 12/18i12 Foung ] ] 0 $0.00 0
Obsolete =

c 21812 Cydic s

C1047 BRAKE ﬁ 0 12/1812 Cydl 8 k] a $401.78 0

c10ss BRAKE EET“"‘ 2 oK 0 [ 0 50.00 0

slvage

417493 BRAKE ACTUATOR FIN Transfer i oK 0 ] o $0.00 0
Wrong =

503704358 | BRAKE CABLE oK = ¥l 13 12/30112 oK 108 108 0 $7,362.23 0

BES520-088 BRAKE CABLE OK EI nﬁ Q 12/20112 oK 50 50 a 85,017.50 )

Inventory Count/Snapshots

i éna p5.h ots |

At any time the parts manager can take a snapshot of current inventory. This can be used when
conducting any physical inventory. Just before you start a physical inventory take a snapshot of the
inventory. All through the inventory process users at all levels can see where the inventory started.

| Flagship Admin S e Barcode Equip Fuel Motor Equlp Report  Phil
L) Fleet Sattings = Select Centec Peol o o b S Center Raffel

[ DirectReceipts | [ Purchase Orders | [ Inventory ] [ PartManager | Transfers ] Vendors ] Requests. ) ( Snapshots ]
Set Capture Snapshot
06 - PARTS WAREHOUSE [=] &%t |ean Inventory B Desc/
Location Snapshot ;| Comment
Stocked . S .
Month ook |Createdy
Select 2012 October 10/21/1212:14 PM 4,280 20, Phil Rstfel Test2
[ Select ] 2013 Odtober 10/31/13 12:02 PM 4,380 20, Phil Raffel Test2
Selected 2013 OCdlober 10/30/13 11:50 AM 4,380 |20, Phil Raffel Test

: : Contact: 61
; Jeff Steinmetz
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Part Serialization

Parts that can be in service on more than one equipment unit can be a serialized part. Tires are a good
example. A tire can be fixed/re-treaded several times and be in service on multiple equipment units. Flagship
provides a simple way to create, track and re-assign parts from the serialized parts module or from work orders.
The process of keeping track of the assignment miles/hours and dates are handled automatically by the Fleet
application.

Serial ID 1, Assignment
General Assignment Work Orders
| i -
Equipment Location Assignment
Assignment PT - PUBLIC TRANSIT GARAGE * s Type in a new equipment unit and/or location and press the update
0002 = Refian button to change assignment.
Life Meter: 88,923 Part Make sure the life meters are correct for both the new/old equipment
| C CORPORATION RE assignments.
SB 2006
Assignment # Equip # Location Start Date Start Life Meter End Date End Life Meter Assnd. Use Assnd. Days Comment/Position
1 0001 PT 01/0172015 72,345 02/15/2015 82,644 10299 45
2 0002 PT 02152015 |2 |[79,000 - - 9,923 12 Left Front 2| m)

The ease of use is the power behind the Flagship Parts Serialization module; shop techs can easily serialize a
new part or re-assign an existing part from the work order parts screen.

WO# PT-2015-0573

Equip ik | Gememl | | Work Requests | | hotes | b | | Pats | | subet | | Delays | Telemetrics | Petues || Dosuments |
’ Update
Updating Part# 828012000, ACUATOR ARM 2 =
niry
Part # 828012000 Part Description ACUATOR ARM Task 00H REPAIR OR REPLACE SEAT v
Issue Date 02/16/2015 B Repair Reason C WEAR AND TEAR v | Vender ATKINS AUTOMOTIVE CO.NAPA ¥
Issue Location PT, PUBLIC TRANSIT Fail Code: v Issue Quanity [1
GARAGE Must be greater than zem
Base Cost §: [75.4300 Unit Price $82.98 Line Total $32.98
Wustbe greaterthan zerw )
Invoice Number. 022804
Serial Num
folioati Create New No other existing serializations
Part Serialization s ’ @ Skl s

Issue Date | Task Invoice # Hase Lot |{Uel ; e Qty Base Total § |Last Update By

Price § Total $

c
02162015 | 00H o 828012000 ATKINDB4 $82 93| DEMO
=

REPAIR OR REPLACE SEAT ACUATOR ARM ATKINS AUTOMOTIVE CO.NAPA 02/28/15 8:48 PM

Once the serialization record is created (by pressing the add button.) A unique serial ID is created by the
system that can be branded or tapped on to a core. The part is now related to the equipment unit for as long as
it is in service on that equipment unit. At the time the part is to be fixed or re-assigned all the related
assignment information will stay with the serialized part as it moves through its own independent life cycle.

Issue Date | Task Part Invoice # | Base Unit| Unit Price Qty Base Total § |Last Update By

Price § 5 Total $

C
161" 00H A A | 828012000 | Serial | ATKINOS4 DEMO L)
2622015 o) i or repLace s2AT AR AND | S CUATORARM p D2 [atkins AUtomomve conapa | 022804 T R d $75.44)  B82.9B) 500015 600 P || m|

Any time a shop tech looks through work order or equipment parts assignment data they will see the associated
part serialization identifier. Pressing the button will take the user to the parts serialization master information
about the part. All related work orders, prior assignments and master information is provided from this one
button.
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Flagship is open to any and all integration with your fuel vendors, fuel system suppliers or 3 party fuel vendors
(batch option). We support real-time fuel transaction posting (seconds after the transaction is finished at the
pump a correctly priced fuel transaction exists in the Fleet System with a meter update.

5
w PetroVend "
Ul EnMYRELY ,'f:l GASBQT
VV =

FUFL MANAGFMENT SYSETFEFHME

INCONJ

INTELLIGENT CONTROLS

b Window  Help

o

Data Entry I List | Transactions I Properties
Driver [*HPSOLO Salo | |FuelFarce
Data Entry I List [y -
Ste | Tyse |  Oceurred | Meler | vehicle |  Driver | Quanity |Froduct [a| 2 e
nos slmnnnn nFnne i nlei = J#11 5 | a7 nnnlFe !
005 & Vehicles
oos E
005 3 Data Entry I List I Transactions I Properties
oos E
0 5 |\ehicle = #0123
oos E
gg: : Froperty Value ||
| L1770
SLimil 100 -]
AWVG MPG 15
Card Type 1
Entry Type 4
14 | Fuel Tax 5
—_— Issued 08/19/1992
Finl
#Ref 104789
[ o [CEEE
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/ Flagship Admin Barcode: Equip Fuel Motor Work vy [ Add Equip. i e}
/. ) Fleet Seftings feh A Entry e S w Canter ﬁ Pool » Orders wor [ VX
Equip. # 0001, Assignment

Report  Master
Order Lo eg Sched Center Canter

Record
Phil Raffel
1 Ganzral ] [ Assigoment__| [ Matar ] . PMiinspect ] [ Smus ] [ ] [ Froperies | [ Componenss | [ Fual ] Biling 1 Fans ) [ Netes ] [ workReq. ] i
Cument Depariment Updat Select department and the update button to ch:
AR RSN 150830 SHERIEE RENO PATROL [=] o daparmant sssignment. Make sure the currant metar 15 zorrect for the
Gu r: 24,500 Assignment new assignment.
Equipment Assignment Histo)
Department Start Date Start Meter End Date End Meter Assignment #
150830 SHERIFF RENO PATROL 07062010 | B 17.293 - - 3 24| m|
150620 S5.0.D. 02/11/2009 9,563 07/06/2010 17,293 2
150830 SHERIFF RENO PATROL 06/01/2007 9 02/11/2009 9.563 1

Equipment usage can be billed in two ways, long term or short term. Rates are determined by the
department and rate assignments. Long-term billing includes those assets assigned to a department
or an organizational unit number and costs are billed monthly. Equipment assigned to a short-term
rental or motor pool department is billed by individual rental through the Motor Pool Module and can
be billed as they occur or included in the monthly billing statement sent to each department.
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Billing

The billing module manages all information for Maintenance; Fuel, short and long term use
assignment and other user defined billing items. When you run the bill in Flagship all data that can be
used in the bill (labor, parts, fuel, usage, etc.) is updated with a current billing month date. In effect
each transaction/line item gets a billing date and is from point forward un-modifiable and can not be
delegated. Other billing items are loaded from a standard file format or can be entered directly.

The billing process updates billable data within Flagship with a (bill date stamp) and
prepares/summarizes the data for billing. Because each government entity bills differently; the
monthly process is modified to deal with customer specific billing requirements. The finished custom
reports can be printed, merged to a word document, and/or sent via Email. Most sites require an
external data interface, so the monthly bill can be loaded into the accounting system. Flagship has
done this multiple times, and the process is always the same. Just ask the accounting folks how they
require the file data organized and deliver per the accounting department’s requirements. This file
data is also created at the time the monthly bill is processed.

Flagship takes billing very seriously and we are proud that our historical billing data, export file, and
the transactional data balances with the data loaded into the financial system. Should you ever be
audited your transaction data, and historical billing data, will be checked against the fleet billing data
loaded into the financial system. Any discrepancies between the fleet data and the financial data
raise serious red flags for the auditor and prompt an even more detailed financial audit review.

Fiagship Admin Barcode Eq ip Fuel Motor Work
Fleet Seftings Hepba Entry Select Ce ter Paal » Orders

General i Billng = [ secumy ) [ Organization ] (L Equipment ] [ [ Pams | [ Work Ord ] (L Scheduiing ) [ Repons ]
Add
Billing S Hew Bill
Month
Bill Month- | Start Date: = End Date: |

i e nd Date ocess Date y apla Usage Usage uel Qty vel ire: in ot ock Bi tepracess
0212013 02/01/2013 03/01/2013 10/24/2013 4:54 P 20 - 12,078 §1,320.00 121 847558 . 23,452 50 525,248 09 'ﬁ 2

012013 01/01/2012 02/01/2012 02/27/2012 7:02 PM 20 5141,995.41 - - 3 5123.05 - 522.882.50 5165.807.95

12/2011 - - 08/21/2012 11:85 PM |- 580,404,985 2,428,857 - 191,248 544121113 - 52320250 5544,315.68

i
092012 08/18/2012 09/18/2012 12/20/2012 3:18 PM 20 5141,871.78 3,776,948 $10,239.44 188 5697.18 - 522,246.00 5176.154.38 7
i
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Equipment Master Monthly Billing Summary

At a glance see a summary of all billed items to departments or outside agencies.

- Equij t
| Flagship F e ey e i w Fuel ﬁJ Roport  Master
<) Fleet Sattings Entry Select Center Pool . Conter _Reoord

Equip. # 0001, Billing
[ General ] [ Assignment | [ Mater ][ PMiinspect | [ Statuz ] k ] ([ Properties | [ Components | [ Fusl

e[ fow ][ wommm ][

Bill Month tart Meter End Meter Repl. Fee Admin Fee

1010172011 150830 Do 19,245 19,430 142 L] L] - 526.00 - - -
08/01/2011 150830 Do 19,248 19,248 0 0 = $26.00 = = =
0810172011 150820 Do 19,124 19,248 214 o o - 526.00 - - -
0710172011 150830 Do 19,124 19,134 L] o - 526.00 - - -
0810172011 150830 Do 12,981 19,124 153 0 0 - $20.00 - z -
0510172011 150830 Do 18.958 18,381 23 o o - 520,00 - - -
0410172011 150830 Do 18,921 18,358 a7 0 0 - $30.00 - £ -
0310172011 150820 Do 18,921 18,921 0 0 - $20.00 = 5 -
02/01/2011 150830 Do 18.738 18,921 123 L] L] - 520.00 - - -
0150172011 150830 Do 18,788 18,788 0 0 = $30.00 - = E
121012010 150820 Do 18.738 18.738 o o - 520.00 - - -
1110172010 150830 Do 18.738 18.738 L] o - 520.00 - - -
10/01/2010 150830 Do 12,518 18,798 278 0 0 = $20.00 - > -
03/01/2010 1508320 Do 18.100 18,512 412 o o - 520,00 - - -
02/01/2010 150830 Do 17.895 18,100 205 0 0 - $30.00 E = B
071012010 150820 Do 18,300 17,895 895 0 0 - $20.00 = = -
061012010 150830 Do 18.540 16,200 360 L] L] - 520,00 - - -
051012010 150830 Do 16,540 0 0 = $30.00 = = =
041012010 150820 Do 16,540 o o - 530.00 - - -
031012010 150830 Do 18,540 L] o - 520.00 - - -
02/01/2010 150830 Do 16,540 0 0 - $20.00 - z -
0110172010 150830 Do 18,540 o o - 520,00 - - -
12/01/2008 150830 Do 16,540 1624 0 0 - $30.00 - g -
11/01/2008 150820 Do 12,918 518 0 0 - $20.00 = 5 -
10/01/2009 150830 Do 14,400 508 L] L] - 520.00 - - -
08/01/2008 150830 Do 12,892 0 0 = $30.00 - = E
08/01/2009 150820 Do 12,892 1.816 o o - 520.00 - - -
07/01/2009 150830 Do 12,781 3172 L] o - 520.00 - - -
08/01/2008 150830 Do 10,808 0 0 = $20.00 - > -
051012009 1508320 Do 10,802 o o - 543.50 - - -
08/01/2008 150830 Do 12,892 1818 0 0 - $30.00 E = B
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We are reporting and analysis driven. We have taken our 8 years of fleet management reporting experience to
create a carefully organized set of report that gives users what they need quickly and easily to make the most
informed and cost effective decisions.

Report can be rendered as an Excel Spreadsheet and/or as a PDF, sharable with anyone with PDF ready or an
excel document. If you want can print to your printer too!

7 Repart
|~ Flagship L o — T Ter Fuel 'RJ Motor Work w [ o Equip. Part Report Cemfer
/) Fleet Seftings =1 e Select e Pool Orders o [brd Wt PPl scne i Conter Pl

PUlls pending wor based on the work orders in the selectes delsy ststus. All tasts with 5 pending ststus sre shown with sssocisted fime estimates
Time sstimates are mads besed on the completed work for ne sslecied date rangs.

Pending Resource Requirements Upaste
Shop Downtime Analysis Detsil Listing of Downtime by Work Order Updste
Task Codes el o
Task Time Analysis Summary of Tasks performed ranked by Employee. Query by shop & date range. Updste

Work Order Authorization ‘Open wort orders with current value of assigned Iabor, parts 8nd commercial issuss, sort in descending rder by valus, Update

Work Order Downtime Downiime by work order for selected shop and date range. e

Set report ciferia ]
&run report o Descotm Report Type: | Shop
Equipment
Breakdown Analysis List of Towexd In Wehicles by loation {shop] and specified daie soge, Labor
Parts
Closed Work Order Count e T b e e e s e (e e e S ) Fleat
Schedule
Motor Pool
Closed Work Orders e e T e b s P/ Inspections
Billing
Replacement
Closed Work Orders - widetail All work orders closed for specifio snp, date rangs. Shows Parts, Lsbor, Commercisl detail, wore ordsr comments and notes
Commercial Charges Listof all commercial work order charges with related contract information
Contract Activity Listof il contract Hems related £ pari and commercial ordars and issues.
Equipment Assigned to Repair Location R T e T s P R S S S £ BT e
NON-Closed Work Orders Listof all work orders that sre not closed
NON.Closed Work Orders - Dept List of all wers araers that are not siose for ine selamied sepaniment

EEEEEEEEEEEEEEE
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Vehicle History by Task Code d0/05/2042
Date Range Between 04/19/2001 and 05/20/2011
Equipment # 0001 WsM Current Meter 21,600
Class 1511 COMPACT PICKUP 2WD
Issue Repair WO Close wo wo Labor Labor
Task Type Reason Date Number Meter Hrs. Cost
02 CAB FIXTURES SublLet z Q7/20/09 02-2009- 12,276 0.0 $74.80
Part # Bin Location Part Description Vendor Qty Cost
56512-02C HEATED GRIP HO086 HARLEY-DAVIDSON OF 1 $202.35
56512-02C HEATED GRIP HO086 HARLEY-DAVIDSON OF -1 $-202.35
o7 MOUNTED BODY Labor Z 10/07/10 01-2010- 18,729 3.0 $206.52
o7 MOUNTED BODY Labor B 02/03/11 01-2011- 18,650 0.5 $34.42
07 MOUNTED BODY Labor z 03/22/11 01-2011- 18,958 0.5 $34.42
07 MOUNTED BODY SublLet B 02/03/11 01-2011- 18,650 0.0 $68.00
o7 MOUNTED BODY SublLet Z 03/22/11 01-2011- 18,958 0.0 $35.00
13 BRAKES SublLet Z 03/22/11 01-2011- 18,958 0.0 $374.00
13 BRAKES Labor Z 10/07/10 01-2010- 18,729 1.5 $103.26
Part # Bin Location Part Description Vendor Qty Cost
PL17210465 BRAKE PADS S07 STREET RIDER OF RENO $101.98
i 7.3 TIRES/TRACKS Labor zZ 10/07/10 01-2010- 18,729 1.0 $68.84
Contact: 68
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Reporting List Out of the Box each reports needs a better description of what it provides

Billing Reports
Name
Billing Shop

Billing Summary
Depreciation Monthly
Detail

Depreciation Schedule
Fuel Purchases

High Mile

High Mile Eq Sort
Monthly Billing CPM
Motor Pool Charges
No Miles

No Miles fuel billed

O & M Charges
O & M Summary

Replacement Charges

Shop Services

Equipment Reporting

Name

Fuel Transactions

PM/Repair History

2

www.flagshipfleet.com

Description
Billing Shop

Summary by department of all amounts billed during the selected month.

Depreciation Monthly Detail
Depreciation for the selected billing month

Fuel purchases by department for the selected month.
Equipment that show a high amount of use based on a set cut off.

Equipment that show a high amount of use based on a set cut off sorted by
equipment unit number.

Monthly Billing CPM
Motor Pool Charges
No use with-in the selected billing dates

No use miles and fuel billed with-in the selected billing dates

Total Operations & Maintenance Charges by department for the
selected month. Report only uses first date.

O & M Summary
Replacement Charges Detail by department for the selected month.

Shop Services by department for the selected month.

Description

Listing of fuel transactions for selected equipment unit and date
range.

Listing of all work orders for the selected vehicle. The average
monthly PM/Repair cost is
calculated based on the in-service date of the vehicle.

Contact:
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PM/Repair History w/ Tasks

PM/Repair History w/ Tasks NC

Vehicle History by Date

Vehicle History by Task Code

Listing of all work orders for the selected vehicle. The average
monthly PM/Repair cost is calculated based on the in-service date of
the vehicle. With work order task summary and notes.

Listing of all work orders for the selected vehicle. The average
monthly PM/Repair cost is calculated based on the in-service date of
the vehicle. With work order task summary and notes. Does not show
work order charges.

List of all PM/Repair/Inspection tasks performed on a selected
equipment. The report is sorted by date each task was performed.
This is valuable to show how many time a specific task has been
performed on the vehicle.

List of all PM/Repair/Inspection tasks performed on a selected
equipment. The reports is sorted by task code. This is valuable

to show how many time a specific task has been performed on the
vehicle.

Contact:
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Fleet Reporting
Name Description
First Delivery First delivery of equipment for the specified date range and fleet code.

Current Fleet assignments for equipment. Sorted by Equipment

Fleet Assignments number.
Fleet Assignments - Class Current Fleet assignments for equipment. Sorted by Class.
Fleet Assignments - Dept Current Fleet assignments for equipment. Sorted by Dept..

Fleet Assignments - License = Current Fleet assignments for equipment. Sorted by License.

Fleet Assignments - Location = Current Fleet assignments for equipment to assigned PM location.

In Service In-service equipment for the specified date range and company code.
Registration Due Equipment with registration due with-in 30 days.

Retired Equipment Equipment Retired between the selected date range.

Sold Equipment Equipment Sold between the selected date range.

Labor Reporting

Name Description

Direct VS Indirect by Employee. Comparison of Direct and

Indirect

labor. Indirect Labor is any labor not assigned to a work
Direct VS Indirect by Employee order.

Direct VS Indirect by Location. Comparison of Direct and

Indirect

labor. Indirect Labor is any labor not assigned to a work
Direct VS Indirect by Location order.

Open work order count by day for selected shop and date
range.
Report is run for one month. The employee is identified on
the

Employee Daily WO Count work order header as the assigned employee.

Work order labor hours by day for selected shop and date
range.
Employee Daily WO Hours Report is run for one month.

: : Contact: 71
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Employee Labor Day Report

Employee Open WO Count by Day

Labor Summary by Month - Employee Location

Location Labor Day Report by Employee

Location Labor Day Report by Employee WO
Comments

Location Labor Summary by Employee, Task,
Shop

Location Summary by Employee

Location Task Detail by Employee

List of labor entries for the selected day and employee.
This

report can be used by the shop manages to make sure
employees are

properly entering their time into the fleet management
system.

Count of labor issues by day, employee, selected shop and
date
range. Reportis run for one month.

Monthly labor for all employees who performed work orders
in

selected location. Employee current assigned location
displayed.

FOR DIRECT TIME ONLY.

List of labor entries for the selected day and employee.
This

report can be used by the shop manages to make sure
employees are

properly entering their time into the fleet management
system.

List of labor entries for the selected day and employee.
This

report can be used by the shop manages to make sure
employees are

properly entering their time into the fleet management
system.

Summary of Employee Labor by task. Query by shop &
date range.

Summary of Employee Labor in shop by time code date
range

Employee work order and task summary for specified time
period

Work orders performed by employee by selected location
and date

Location Work Order Detail by Employee range.
Motor Pool Reports
Name Description
Motor Pool Daily Motor Pool Daily Utilization, All Reserved, Dispatched and Returned reservations
Utilization for the selected time period.
Motor Pool Daily Motor Pool Daily Utilization Detail, All Reserved, Dispatched and Returned
Utilization Detail reservations for the selected time period.
Motor Pool Daily Utilization on each day of the week, All Reserved, Dispatched
Motor Pool DOW and
Utilization Returned reservations for the selected time period.

Q' www.flagshipfleet.com
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Motor Pool Reservations

Parts & Inventory Management Reporting

Name

Inventory vs. Physical
Count

Location Cycle Inventory
Count

Location Cycle Inventory
Movement

Location Inventory
Checklist

Location Inventory High
Value

Location Inventory Value

Location Inventory Value
(Random)

Location Inventory Value
Activity

Location Inventory Value
MFG Part Number

Location Movement
Summary

Location Part Downtime
Location Part EOQ

Location Part EOQ 2
Location Zero Movement
Parts

Parts Adjustments

A

www.flagshipfleet.com

Description

The current value of the inventory currently in stock vs. the count
from the current physical inventory before it is applied. This
reports highlights the differences between the current inventory in
the system and the latest physical count.

Current Inventory Value and Quantity on Hand

Current Inventory Value with a prior balance based on Issues,
Receipts, Adjustments and Transfers

The inventory checklist to use for taking physical inventory.
Sorted by bin location and part number.

The current value of the inventory currently in stock for a
selected location w/ a High Value cut-off of $500.00. Designed to
zero in on high value inventory that may require additional review.

The current value of the inventory currently in stock for a
selected location. This report is also useful at the time
physical inventory is taken.

A random 250 count sample of current in stock for a selected location.

Current Inventory Value with a prior balance based on Issues,
Receipts, Adjustments and Transfers

The current value of the inventory currently in stock for a selected
location by Manufacture Part Number. This report is also useful at
the time physical inventory is taken.

The current value of inventory held at selected location. Summary
of orders, receipts, issues, adjustments and transfers of
inventory for a specified date range.

List of all open work orders that are currently in delay status
due to waiting for parts. This is the parts managers to do list.
This provide a up to the minute list of all parts issues that
require immediate attention.

Economic Order Quantity (EOQ) worksheet for the selected year,
location and optional part category.

Economic Order Quantity (EOQ) worksheet for the selected year,
location and optional part category. Set-up by quarter.

Parts with zero movement for the date range and parts location.

Listing of all adjustments made to inventory for selected date range and parts
issue location

Contact:
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Parts Alias

Parts Issue Summary

Parts Issue Summary -
by Job Type

Parts Issues

Parts Not Counted

Parts Orders
Parts Receipts

Parts Reorder List

PO Statement
PO Statement E

Vendor Activity

Vendor Part Issues

Work Orders without
parts

PM / Inspections
Name

Equipment Inspections

Equipment Inspections
Due

Equipment PM

A
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Listing of all parts that have an assigned cross reference part
number.

Summary list of all parts issues by location. Shows total Issues
from inventory and issues not from inventory. This report is used
to determine if selected parts need to be inventoried.

Summary list of all parts issues by location specific to PM
services. This report is used to determine if selected parts need
to be inventoried.

Summary list of selected part issues by location. Shows total
Issues based on assignment to a work order.

Based on part quantity last count date for the part location.
Anything that does not have a more recent date then the cut off
will be displayed on the report.

The first date is the cut off of the last inventory date.

Parts orders with Contract, Purchase order and Work Orders
assignments. Select part issue location and order date.

List of all parts Receipts by selected date and location.

List of parts to reorder by location. Based on the reorder point
for each item.

Reconciliation report to Vendor Statement.

Purchase Parts Requests by vendor and purchase order number.

List of all contract items related to part and commercial orders and issues.

A PO number must be assigned from the purchase order screen before line item
can be displayed on report.

Vendor part Issues from work orders. The vendor is identified as the warranty
vendor of the work order part issue. The date range is based on the issue date of
the part issue.

List of all open work orders that do not have parts issues for the
selected work order location.

Description

Equipment Assigned to shop sorted by equipment unit with all
inspections information for selected date range.

Equipment Assigned to shop sorted by equipment unit with inspection currently
due based on system set due flag.

Equipment Assigned to shop sorted by most due equipment unit with all PM
service information.

Active PM/Inspection equipment is determined by the filter on the top of the work
order information screen.

Contact:
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Equipment PM Due

Equipment PM Due 2

Equipment PM Due 2
Dept

Equipment PM Due Days
Sort

Equipment PM Due EQ
Sort

Open Service Requests

PM
Scheduled/Completed

PM Service Patterns
PM Tasks Checklists

S
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Equipment Assigned to shop due for PM service by cut off date or due meter as
set by the class of equipment. DUE EQUIPMENT ONLY ON REPORT.

Active PM/Inspection equipment is determined by the filter on the top of the work
order information screen.

Equipment Assigned to shop due for PM service by cut off date or due meter as
set by the class of equipment. DUE EQUIPMENT ONLY ON REPORT.

Active PM/Inspection equipment is determined by the filter on the top of the work
order information screen.

Equipment Assigned to department due for PM service by cut off date or due
meter as set by the class of equipment. DUE EQUIPMENT ONLY ON REPORT.

PMs due date uses a look ahead days entry.

Active PM/Inspection equipment is determined by the filter

Equipment Assigned to shop due for PM service by cut off date or due meter as
set by the class of equipment. DUE EQUIPMENT ONLY ON REPORT.

Active PM/Inspection equipment is determined by the filter on the top of the work
order information screen.

Equipment Assigned to shop due for PM service by cut off date or due meter as
set by the class of equipment. DUE EQUIPMENT ONLY ON REPORT.

Active PM/Inspection equipment is determined by the filter on the top of the work
order information screen.

Open Service Requests, PM and Inspections Services

PM's Scheduled using the scheduling system and the number of PM's performed
for the selected date range.

PM Service Patterns by class

PM Task Check listing by class

Contact:
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Name
Appointments
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Description

Scheduled appointments for the selected date

List of all active/open notification records by date added with log entries for the

Notification Status

Notification Status
Dept

Shop Reporting
Name

Breakdown Analysis
Closed Work Order
Count

Closed Work Orders

Closed Work Orders -
w/detail

Commercial Charges

Contract Activity

Equipment Assigned to
Repair Location
NON-Closed Work
Orders

NON-Closed Work
Orders - Dept

Pending Resource
Requirements

Shop Downtime Analysis
Task Codes

Task Time Analysis

Work Order
Authorization

Work Order Downtime
Work Order Summary

A
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selected location.

List of all active/open notification records by date added with log entries for the
selected department.

Description

List of Towed in Vehicles by location (shop) and specified date
range.

Count of closed work orders by date for all location grouped by job type
(Repair/PM)
All work orders closed for specific shop, date range

All work orders closed for specific shop, date range. Shows Parts, Labor,
Commercial detail, work order comments and notes.

List of all commercial work order charges with related contract information.
List of all contract items related to part and commercial orders and issues.

Active / Work Approved equipment assigned to the selected shop location for PM
Services. Sorted by Equipment number.

List of all work orders that are not closed.

List of all work orders that are not closed for the selected department

Pulls pending work based on the work orders in the selected delay status. All tasks

with a pending status are shown with associated time estimates. Time estimates
are made based on the completed work for the selected date range.

Detail Listing of Downtime by Work Order.
List of all task codes by type.

Summary of Tasks performed ranked by Employee. Query by shop &
date
range.

Open work orders with current value of assigned labor, parts and
commercial issues, sort in descending order by value.

Downtime by work order for selected shop and date range.

List of all open work orders in specified shop.

Contact:
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Work Order Summary -
30 Day

Work Order Value

Work Order Value by
Class

Work Order Value by
Department

Work Order Value by
Equipment

Work Order/Equipment
Labor Hours Detail

# www.flagshipfleet.com

List of a equipment that has been in the shop over 30 days. The
days determination is calculated based on the number of days
between the date unit is dropped off (identified on work order
header) and the current system date of the computer.

List of all work orders for specified shop and date range. For purposes of finding
high dollar WO's.

List of all work orders for specified shop and date range. For
purposes of finding high dollar WQO's.

List of all work orders for specified shop and date range. For purposes of finding
high dollar WO's.

List of all work orders for specified shop and date range. For purposes of finding
high dollar WO's.

Work Order listed by location with detail listing of labor issues.

Contact:
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