
 

Fleet Compass 
Flagship Fleet Management, LLC. 
Shop & Inventory Management 

 

 

 

 
Flagship Fleet Management, LLC 
Fleet Management Solutions 
 
We Lead the way... 

 

 
Contact: 
Jeff Steinmetz 
949-388-0795 

 

As a fleet manager we want to run a safe and cost effective fleet.  For those of us that are in the 
business we understand the complexities of managing a large fleet operation.  With this 
complexity are the opportunities that we, as fleet managers, can use to make the most of every 
dollar.  We can not stress the importance of information management at all levels of the 
organization.  Shop managers must have the analysis available to them to manage the day to 
day operations of the shop. 
 
Shop Balancing 
 
Management of a shop requires a close handle on the work that is flowing through it.  The shop 
must be in balance.  A well balanced shop is like a well oiled machine.  Techs are trained and 
efficient.  Work is organized, preventive maintenance services are performed on a scheduled 
basis.  Light repairs are identified before they become big ones.  Fleet Compass is designed 
with these goals in mind.    
 
Shop personnel need to keep busy working directly on equipment without being overwhelmed 
by major repairs.  These elements are at the root of what we provide in Fleet Compass; 
Preventive Maintenance Management, Labor Efficiency, Shop Scheduling and Inventory 
Management.  Major repairs will be avoided with a good preventive maintenance program, 
however, a good replacement program is key.  We have a tool for that as well.   
 
Shop managers need specific analysis based on data available in the fleet management 
system.  A well informed shop manager is key to a well balanced shop operation. 
 
Fleet Compass provides multiple views into fleet management data, and can be used 
extensively by shop and parts personnel.  Fleet Compass is a reporting tool designed to bring 
information needed to all levels of fleet system users.  It provides the information users need to 
verify accuracy, and see detailed information about the Shop, Parts Inventory, Fleet, Labor, 
Equipment and the Motor Pool.  
 
Inventory Management 
 
Your parts inventory can make or break you.  Not enough of what you need and you have too 
many parts delays.  Too much and you eat up your inventory holding dollars.  Once again we 
are looking for balance.  Your inventory holding cost can be a place of major improvement.  Old 
parts that are eating up your inventory holding dollars can be better spent on a larger inventory 
of fast moving parts or not spent at all.  Fleet Compass provides a solid set of inventory 
management reporting to find non-moving parts and to better manage the parts that are moving 
in/out of inventory. 
 
Key Performance Indicators (KPI’s) 
 
A watched metric will always get better.  If you can’t see it you can’t make it better.  Fleet 
compass provides a range of Key Performance Indicators (KPI’s) to help gauge the current 
status of the shop and provide the benchmarks for improvement.  Fleet Compass provides 
ready to use performance indicators with the goal of showing where we are today and the ability 
to gauge our improvement in the future.   
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Work Order Information Center (WIC) 
 
The first task in managing shop operation is to keep a close handle on the work that is flowing through the 
shop.  The work order information center provides the window into your fleet management data that is 
molded around the needs of the shop technician and manager.  The work order information center 
provides information on preventive maintenance services due and number of open and finished work 
orders at a glance.  These main key performance indicators are available on the front screen without the 
need to click or point to any other point in the system. 
 

 
 
Work Order information is viewed from the main screen.  The default view is the current shop location 
with current open work orders.  This provides a quick view of the data shop personnel are currently 
working with.  Work Orders can be selected by entering the equipment number, selecting a shop/date 
range -or- by typing in the work order information.  This data is accessed directly from the server 
providing quick up to date results. 
 
The screen is packed with information about the selected equipment and work orders so shop personnel 
can avoid tabbing through multiple screens.  This screen allows the shop manager many opportunities to 
verify data and check status.  To print a work order, select the work order and press the ‘PRINT’ -or- 
‘PRINT PREVIEW’ button. 
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PM / Inspections, key performance indicator 
 
To drill into detail the shop manager can click the box next to the indicator.  By clicking on the box next to 
the PM or inspection due an equipment listing is displayed that can be sorted on any field. 
 

 
Work Order Type, key performance indicator 
 
At a glance the shop manager can see how many work orders are open with a percentage based on the 
total equipment assigned to the shop.  This shows at a glance what percentage the fleet currently down 
and the responsibility of the shop to get back into service. 
 
 
Work Order Management  
 
In the work order information center there are several ways to pull the data you need based on how a 
shop manager or shop tech would want to see it.  Work Order Information can be pulled by location and a 
specific date range, location and work status, equipment unit or work order number.   
 

 
 
Once the data is pulled into the screen the user can scroll through the data to get a clear picture of status 
for each work order.  At the bottom left the user ca see the total cost at a glance.  By moving to a specific 
tab the user can scroll through equipment, comment, task, labor, part, commercial and delay detail. 
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At the right the Fleet Compass user has the ability to pull multiple work order formats.  The current three 
formats are standard, task summary and written. 
 

 
 

Additionally all the work orders that are in the section box below can all be displayed at once.  To select 
one work order click the selected check box, for the entire group click the group check box.  This is great 
tool for the shop manager to look at all the detail for all the open work orders, or closed for review before 
billing. 
 
Task Summary Work Order Format 
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Standard Work Order Format 
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Work Order Written Format 
 

 
 

 

 

Secure 
 
Fleet Compass uses security protocols established from your fleet 
management application.  As a result anyone with access privileges to specific 
data within your fleet management system will be able to run reports and view 
data allowed by existing security protocol. 
 
For Microsoft SQL server users you can use the automated link process by 
pressing “ALT-L” before logging into your Flagship application.  You can enter 
the server login information allowing the application to automatically create a 
connection and connect to your data. After this automated process is 
complete, you are done, and do not need to perform any additional steps to 
get connected. 
 
At logon the Fleet Compass application will store equipment and work order 
code information in the local system file.  This is to make data retrieval faster 
by limiting the number of data pull from the server.  After adding a new 
location or department you will need to “Update Codes” when you logon to the 
application. 
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Dashboard 
 

 
 
Enhanced Performance 
Indicators are of the box 
 
Basic performance 
indicators are provided 
on the main WIC screen, 
however, the dashboard 
takes performance 
tracking to the next level.  
 
The Fleet Compass 
dashboard is pre-loaded 
with key performance  
indicators that can be viewed over time by all shop personnel.  A watched metric will always get better.  
The first section of performance indicators are the number of preventive maintenance and repair services 
completed.  Further the chart shows the number of services completed with-in 24 hours.  Note for the 
example bellow as the number of PM services go up the number of repairs go down. 
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Dashboard drill down 
 
Once you find some data of interest you can drill into it.  All they down to the work order detail, fuel 
transaction or equipment unit. 
 

 
 
 
Dashboard Data Export 
 
All data that can be viewed on the 
screen can be exported to an excel 
document.  Press the Excel icon 
on the dashboard screen send the 
data to the file. 
 
The dashboard information can be 
sent to the printer as well. 
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Equipment Evaluation / Estimation 
w/ Task Analysis 

 
The equipment evaluation and estimation screen allows all levels of shop personnel to see where an 
equipment unit is in its live cycle.  If an equipment unit is close to the end of its life, everyone in the shop 
will know about it.   
 

 
 
This will help ensure an equipment unit that is at the end of its useful life is fully looked over before a 
major repair is performed. 
 
Task Analysis 
 
For estimating purposes the fleet user can quickly see an analysis of prior tasks performed on the same 
class as the selected equipment unit.  This provides a quick, accurate on the spot estimate.
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PM Planner 
 
The PM planner provides a view of all the preventive maintenance services performed on a selected 
vehicle.  This enables a quick check to verify where a selected vehicle belongs in the service pattern.  If 
the selected vehicle needs to be moved up -or- down in the pattern the users can send an e-mail to the 
designated fleet administrator to ‘fix’ the pattern. 
 

 
 

The equipment make, model year and serial number are displayed at the bottom of the screen similar to 
the main screen.  This will help in deciding if the vehicle needs to be moved in the pattern.  To change the 
pattern, press the service code in the Next Service box.  E-mail will be sent to the fleet administrator 
responsible for ‘fixing’ the pattern. 
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Equipment Scheduling 
 
Scheduling with a shared application specifically designed for fleet needs keeps schedulers and shop 
managers instantaneously updated with the latest changes.  The Fleet Compass scheduler is an add-on 
module that provides the ability to schedule equipment for based on variables set by each shop.  The 
scheduling module allows shops to balance the shop load and schedulers the ability to better serve fleet 
customers. 

 
Each shop is responsible for load balancing the shop workload, and specifying the number of bays/time 
slots to scheduler is under direct control of the shop manger. 
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Motor Pool 
 
The motor pool screen is a marvel of simplicity.  Every process concerning the act of renting vehicles is 
handled form this one screen.  Tracking of vehicle mileage, billing, and pool load are all managed behind 
the scenes.  The motor pool professionals are given the information they need to manage pool 
transactions to quickly get users checked-out, on the road, and checked back in. 
 
The motor pool module provides the information to run the pool as efficiently as possible.  It is up to the 
pool manager to decide how close they want to run to 100% motor pool load.  Equipment assigned to the 
motor pool is displayed in the Vehicle Class Availability box in the upper left of the screen.  Reservations 
are made to classes of vehicles.  The pool load is determined by the number of vehicles assigned for the 
specified time period over the total number of vehicles assigned to the selected pool location.  At a glance 
the motor pool scheduler can see what the pool load for the selected time period is.  In some situations 
some users may not get a vehicle if the load is too high.  Some factors are out of the control of the 
systems calculations such as customers extending the use of vehicles or vehicles that break down.   
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Reports 
 
The reports provided by Fleet Compass give tools to manage shops and parts inventory.    
Listed below are all the standard report included with Fleet Compass.  These reports can be 
custom tailored to your specifications to provide the information you need. 
 
Available reports are listed under each Report Type move through the different report types to 
view and run available reports.  The report parameters at the bottom of the page will change 
depending on the needs of the report.  Default report parameters are in standard English so 
they are easily changed to suit the reporting needs of user at any time.  
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Report Scheduling 

 
All reports can be set to be printed on a set schedule with a custom date range and criteria.  
Reports can be emailed or created as a file that can be sent to a WAN/WEB server.   The 
system has the ability to create a schedule for any report in Fleet Compass.  The report formats 
include:  Adobe *.PDF,  MS Excel *.XLS,  MS Work *.RTF and  MS Snapshot *.SNP. 
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Equipment Reports 
 
Detailed equipment specific information 
  

Fuel Transactions Listing of fuel transactions for selected equipment unit and date range. 

PM/Repair History 

Listing of all work orders for the selected vehicle.  The average monthly 
PM/Repair cost is calculated based on the in-service date of the 
vehicle. 

Vehicle History by Date 

List of all tasks performed on a selected vehicle. The report is sorted by 
date each task was performed.  This is valuable to show how many time 
a specific task has been performed on the vehicle. 

Vehicle History by Task Code 

List of all tasks performed on a selected vehicle.  The reports is sorted 
by task code. This is valuable to show how many time a specific task 
has been performed on the vehicle. 

 
 
PM / Inspection Reports 
 
Tools for keeping up with PM’s and inspections 
 

Equipment Inspections 
Equipment Assigned to shop sorted by equipment unit with all 
inspections information. 

Equipment Inspections Due 
Equipment Assigned to shop sorted by equipment unit with inspection 
currently due based on the set cut-off date. 

Equipment PM 
Equipment Assigned to shop sorted by most due equipment unit with all 
PM service information. 

Equipment PM Due 
Equipment Assigned to shop due for PM service by cut off date or due 
meter as set by the class of equipment. 

 
 
Labor Reports 
 
Detailed labor efficiency and tracking. 
 

Employee Daily WO Count 
Work order count by day for selected shop and date range.  Report is 
run for one month. 

Employee Daily WO Hours 
Work order labor hours by day for selected shop and date range.  
Report is run for one month. 
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Employee Labor Day Report 

List of labor entries for the selected day and employee.  This report can 
be used by the shop manages to make sure employees are properly 
entering their time into the fleet management system. 

Labor Summary by Month - 
Direct 

Monthly labor for all employees who performed work orders in selected 
location.  Employee current assigned location displayed. 

Location Labor Day Report by 
Employee 

List of labor entries for the selected day and employee.  This report can 
be used by the shop manages to make sure employees are properly 
entering their time into the fleet management system. 

Location Labor Summary by 
Employee 

Labor Summary by Location.  Comparison of Direct and Indirect labor.  
Indirect Labor is any labor not assigned to a work order. 

Location Labor Summary by 
Employee, Task, Shop Summary of Employee Labor by task.  Query by shop & date range. 

Location Summary by 
Employee Summary of Employee Labor in shop by date range 

Location Task Detail by 
Employee Employee work order and task summary for specified time period 

Location Work Order Detail by 
Employee 

Work orders performed by employee by selected location and date 
range. 

Location Work Order Detail by 
Employee WO Comments 

Work orders performed by employee by selected location and date 
range with work order comments 

 
 
Parts Reports 
 
Inventory Management and Analysis reporting 
 

Location Inventory Checklist 
The inventory checklist to use for taking physical inventory.  Sorted by 
bin location and part number. 

Location Inventory Value 

The current value of the inventory currently in stock for a selected 
location.  This report is also useful at the time physical inventory is 
taken. 

Location Inventory Value 
Activity 

Current Inventory Value with a prior balance based on Issues, Receipts, 
Adjustments and Transfers 

Location Issue Stratification 

Parts stratified based on value of issues for selected time period.  Tool 
used to determine faster moving parts vs. slow movers, to group parts 
into different order frequency.  i.e.: A, B, C inventory stratification. 

Location Movement Detail 
Detail of all location orders, receipts, issues, adjustments and transfers 
for a selected day. 
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Location Movement Summary 

The current value of inventory held at selected location.  Summary of 
orders, receipts, issues, adjustments and transfers of inventory for a 
specified date range. 

Location Part Downtime 

List of all open work orders that are currently in delay status due to 
waiting for parts.  This is the parts managers to do list.  This provide a 
up to the minute list of all parts issues that require immediate attention. 

Location Part EOQ 
Economic Order Quantity (EOQ) worksheet for the selected year, 
location and optional part category. 

Location Zero Movement 
Parts Parts with zero movement for the date range and parts location. 

Order Form Inventory Order Form 

Part Movement Detail 
The detail of the movement of Issues, Order, Receipts, Adjustments 
and transfers for selected part, location and date range. 

Parts Issue Summary 

Summary list of all parts issues by location.  Shows total Issues from 
inventory and issues not from inventory.  This report is used to 
determine if selected parts need to be inventoried. 

Parts Issue Summary - by Job 
Type 

Summary list of all parts issues by location specific to PM services.  
This report is used to determine if selected parts need to be inventoried. 

Parts Orders 

Parts orders with Contract, Purchase order and Work Orders 
assignments.  Select part issue location and order date.  Vendor 
selection is optional. 

Parts Receipts List of all parts Receipts by selected date and location. 

Parts Reorder List 
List of parts to reorder by location.  Based on the reorder point for each 
item. 

Parts Reorder List - Vendor List of parts to reorder by location and vendor 

PO Statement Reconciliation report to Vendor Statement 

Vendor Activity 
List of all contract items related to part and commercial orders and 
issues. 

Workorders without parts 
List of all work Order that do not have parts issues for the selected 
criteria 
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Shop Reports 
 
Shop Balancing and Task Analysis tools 
 

Breakdown Analysis List of Towed in Vehicles by location (shop) and specified date range. 

Closed Work Orders All work orders closed for specific shop, date range 

Closed Work Orders - w/detail All work orders closed for specific shop, date range 

Commercial Charges 
List of all commercial work order charges with related contract 
information. 

Contract Activity 
List of all contract items related to part and commercial orders and 
issues. 

Equipment Assigned to 
Repair Location 

Active / Work Approved equipment assigned to the selected shop 
location for PM Services.  Sorted by Equipment number. 

NON-Closed Work Orders - 
Dept List of all work orders that are not closed for the selected Department. 

NON-Closed Work Orders - 
Location List of all work orders in specified shop that are not closed. 

Shop Downtime Analysis Detail Listing of Downtime by Work Order 

Shop Time Detail Listing of Downtime by Work Order 

Shop Time - ALL List of Downtime by Work Order for all shops 

Shop Time - Company List of Downtime by Work Order for selected company 

Shop Time - Dept List of Downtime by Work Order for the specified department 

Shop Turnaround 

Shop turnaround time by priority code.  The dates used for comparison 
are the work order date/time out of service and date/time in service.   
The number of days are based on a maximum of 8 hours between 
8:00am and 5:00pm, excluding week-ends. 
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Task Time Analysis 
Summary of Tasks performed ranked by Employee.  Query by shop & 
date range. 

WAND DATA - Shop Hours 
Tracks production time from the start of the first labor entry to the end 
time the last labor.  Data based on Wand data. 

Work Order Authorization 
Open work orders with current value of assigned labor, parts and 
commercial issues, sort in descending order by value 

Work Order Downtime 

Downtime by work order for selected shop and date range.  Report 
compares downtime calculated by fleet management system and 
Flagship. 

Work Order Summary List of all open work orders in specified shop. 

Work Order Summary - 30 
Day 

List of a equipment that has been in the shop over 30 days.  The days 
determination is calculated based on the number of days between the 
date unit is out of service (identified on work order header) and the 
current system date of the computer. 

Work Order Value 
List of all work orders for specified shop and date range.  For purposes 
of finding high dollar WO's. 

Work Order Value by 
Department 

List of all work orders for specified shop and date range.  For purposes 
of finding high dollar WO's. 

Work Order Value by 
Equipment 

List of all work orders for specified shop and date range.  For purposes 
of finding high dollar WO's. 

Work Order Value by 
Maintenance Class 

List of all work orders for specified shop and date range.  For purposes 
of finding high dollar WO's. 

Work Order/Equipment Labor 
Hours Detail Work Order listed by location with detail listing of labor issues. 
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Fleet Reports 
 
General Fleet assignment/status information 
 

First Delivery 
First delivery of equipment for the specified date range and company 
code. 

Fleet Assignments 
Current Fleet assignments for equipment.  Sorted by Equipment 
number. 

Fleet Assignments - Class Current Fleet assignments for equipment.  Sorted by Class. 

Fleet Assignments - Dept Current Fleet assignments for equipment.  Sorted by Dept.. 

Fleet Assignments - License Current Fleet assignments for equipment.  Sorted by License. 

Fleet Assignments - Location Current Fleet assignments for equipment to assigned PM location. 

Retired Equipment Equipment Retired between the selected date range. 

Sold Equipment Equipment Sold between the selected date range. 

Reservation Reports   

Appointments Scheduled appointments for the selected date 
 
 
Motor Pool Reports 
 
Motor Pool Tracking and efficiency tracking  
 

Motor Pool Daily Utilization 
Motor Pool Daily Utilization, All Reserved, Dispatched and Returned 
reservations for the selected time period. 

Motor Pool Daily Utilization 
Detail 

Motor Pool Daily Utilization Detail, All Reserved, Dispatched and 
Returned reservations for the selected time period. 

Motor Pool Reservations Motor Pool Reservations 
  


