== Flagship Fleet Management, LLC.
Fleet Navigator - The premier ad-hoc query tool

Fleet Managers and Fleet analyst use and interact with familiar fleet terminology language to help better
manage their fleets. Fleet software applications use the same familiar fleet terminology to help organize
and classify fleet data, but not when it comes to new questions of the data and generating new reports.
Instead most fleet software solutions require fleet managers to know cryptic structured query language
(SQL) if they need to ask a new question of their fleet data. Navigator bridges the gap shielding users
from database structure complexity and regularly re-learning SQL. Fleet managers know the information
they need, but do not have time to learn the ins and outs of computer programming to make it happen.
Fleet Navigator provides and easy to use graphical user interface (GUI) that automatically displays fleet
data with the same familiar fleet terminology already being used within the Software application. No SQL
and No information technology department staff required.

Every fleet needs to turn raw data into insight. Fleet decision makers need to visualize business/fleet
trends, track performance goals, and identify exceptions. The combination of Fleet Navigator’s analytical
power and ease-of-use empower everyone to take ownership of their own goals and results.

Fleet Navigator’s intuitive user interface guides the end user through the entire process of building and
publishing sophisticated reports (No SQL Required). Users can choose from multiple views to display
query results in many different report formats. All reports can easily be exported to excel with the touch
of a button for further manipulation or graphing.

Secure

B3 Fleet Navigator x|

Flease enteryour Fleet Login.

Fleet Navigator uses security protocols established from your Fleet
Management System. As a result, anyone with access privileges to
specific data within the fleet system will be able to run reports and view

Login ID |— data allowed by existing security protocol.

Password I

License Agreement
Copywright 2002, 2004

Microsoft SQL server database users you can use the automated link
process by pressing “ALT-L” before logging into your Flagship

Flagship Fleet hanagemert, LLC application. You can enter the server login information allowing the
application to automatically create a database connection to your data.
R L A T D e After this automated process is complete, you are done, and do not need
DSEN [Fieet to perform any additional steps to get connected.
Server IFIeet Server
Database  [Fleet Database | At log-on the Navigator application will pull and store your unique
s Feetuser equipment classifications and work order code data in a local system file.
e e This provides the end user the same familiar fleet terminology enabling
easy data, selection, retrieval and faster query results. After adding a
L QPR DRt s | new location, department, class, or repair reason to the fleet software
application, just Login again and Navigator is updated and able to build
Update Codes I Last: 32009 : . . .
reports using the new recently added criteria. (NO SQL Required)
Enter Purchasze
Registration Code Cancel |
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General Report Information / Set-up

There are approximately 200 report views in Fleet Navigator organized by functional type. The general

~— Flagship Fleet Management, LLC.
Fleet Navigator - The premier ad-hoc query tool

screen provides a description of the report along with a description of the data sources from the fleet
management system. Depending on the report you select the date range, fuel and meter source

information will display. Your dates and criteria selections do not change even after you close out of the

application. This makes getting back to your work simple an intuitive.

Fleet Navigator 6.5¢C - [Fleet Navigator]

File

B et &) WO 4

Edit  Wiew Insert Format

Records

Tools

Wwindow

Help

Type: IEquipment |
Availabilty Class

Availability Department

Availability Ecquipment

Currertly Assigned Equipment
Equipment Average Miles

Equipment Count by Department
Equipment Count by Maint Class
Equipment Count by PM Class
Equipment Count by Rertal Class

Equipment Cost Per ile: Class
Equipment Cost Per Mile Dept
Equipment Cost Per Mile Est Meter
Equipment Cost Per Mile Repair Reason
Equipment Cost Per Mile w Meter Type
Equipment Cost Per Mile v PMRepair
Equipment Cost Per Mile wfo Fuel
Equipment Cost Per Mile 2

Equipment Daily Uptime

Equipment Information Lookup
Equipment Invertory

Equipment Invertory 2

Equipment Last Service

Equipment Meter Evaluation
Equipment Meter Evaluation by Class
Equipment Specifications

Equipment Subsystems

Equipment Uze

Invertory Summary

PMFepair History

wiarranty Expiration

Zero Meter

General IEquipment Use Anaysis | Maintenance | Work Accomplished

Report

Description

Pre-selected

Equipment Cost Per Mile

Dizplays a detailed listing of the operational costs of vehicles sorted

from highest to lowest cost per use unit. Fields include license
number, rertal clazs, internal parts, internal lakor, labor hours,
external partz and labor, fuel cost, total uze units and cost per uze

unit.

Report Description

Data Source(s]

wiork Order

Equipment Master
Equipment F
Fuel Types

rer
Wiork Order
Wiark Order

vork Accomplizhed code

Commercial entries
uel Tranzactions
Labar ertries

Parts assignments
Repair Reaszon codes

management system wi primary

s|n| w ..
-

Report
Seheduler

HE1/2009
622 Phd

Description
L Wk Grder
Data Sources from the fleet
Custom Date Range {im,  Key and link information
Date Range |- From I1 72009 to |11A.2009 LOC_work_order_loc, work_order. yr,
rk_ord
Date range queries data in several different ways: et
Shop Parts - Parts Issue Date
Shop Lakor - Labor lssue Date Link
Commercial Work - lzsue Date (or Invoice date if not detailed) Pl LOGC_wark_order_loc,
Equipment Lze - Biling Month = work_arder_yr, work_order_no
Fuel - Fueling Date Fuel Transactions
Options —
Fuel Data Source |Transadions - I Fuel Fitter |SHOW ALL Fuel Records - I
Meter Use T I . i
Soitee ‘Wark Qrders Use Tickets Monthly Average

™ Fuel Transactions

Meter Source Options for Usage Calculation

™ Equipment Summary

[ Equipment Meter History

[T Reservations
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Report & Data Selection

Once you figure out the data you need it can be applied with-out the need to make any changes to your
existing criteria

Feet Navigator 6.5c - [Fleet Navigator]

File Edit Yiew Insert Format Records  Tools  Window  Help

i et St W OH A

Type: |Equipment ﬂ General Equipment |Use Anaysis I Mairtenance I Wiork Accomplished |
Availabilty Clazs Equipment Selection Criteria Build Equipment Ouery Builder
Availability Department 7 —
Availabilty Equipmert Eqjuipmert # I ‘J QTypE| Label |Operatnr |Crrter|a Select Equipment |
Currently Assigned Equipment License # _I 7 Dept Current In 100245
Equipment &verage Mies B = ( ANDL | Stetts: In 1 Delete Criteria |
Equipment Count by Department s = = |
Eguipment Court by Mairt Class Department Current =izl ﬂ]\i e Save Query
Equipment Count by PM Class Department P = I _J Fiar
by Rertal Class 2 nt Cod
el er Mile CEOUT ade — .J irst set of description fields for equipment unit repol
E nt Cost Per Mile Cl Location Fh kil o
HEMED, w05 TRl e o [ ield 1 [Equipmert Number =] Field 3 [Vear Make Model = |
Equipment Cost Per Mile Dept Loeation Pool = ‘J
Equipment Cost Per Mile Est Meter T o = ield 2 ILicense # =] Field 4 Ivm # -
Enjuipment Cost Per Mile Repair Reason us (Procurement) L _I = = =
Equipment Cost Per Mile wef Meter Type Status Code = _J UN-Sem&de > m Eqmpment Field Selection
Ecjuipment Cost Per Mile v PMRepair Asset T ﬁ
YRE v (W
Equipment Cost Per Mile weio Fuel —I 193601 -
Exuipment Cost Per Mile 2 Class Meter = 189442
Equipment Daiy Uptime Class Maintenance - I __i 199444
Equipment Infarmation Lookug i i ﬁ 199446
Equipment Inventory HEE e PR _I 200247
Equipmert Invertary 2 Class Rental = _] 201565
i i 202765
Equ!pment Last Service : Clazs Berchmark R _J s
Ecjuipment heter Evalustion Caiioment s _J
Equipmert Meter Evaluation by Class HUIpmERLILYR g 202876
Ecuipment Specifications Equipment Category o _I 202862
Equipment Subsystems “ear = ‘J 203727
Equipment Usze ok = ﬁ 210662
Inventory Summary sk e _I 211568
PhRepair History todel & _J 215794
i - 215830
;\;arruramrg;xp\ratlon e Eie Clear Al 212839
Specification = _J 1 216842
Fuel Type - i _I Ecquipmertt # Ertry 218230
Operah:lr ﬁ _I I— 218247
vI
Operator Cit - i
Rty —I Teotal Equipment Selected 171
bsthes Fuel Card # -] ]
amnmn  Dashboard _|
Schedul . .
sedlEr /812 Equipment KPI's out of the box

Report Scheduling
Create files or eMail reports

Use Analysis

Users can build a query form one simple and easy to use screen. The query builder takes out all the
guesswork and will not allow the user to build a “bad” query. After the user has selected the data set they
would like to work with it can be applied to any of the ‘report views’.
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Be ready to slice and General | Equipment  Use Anaysis |
dice your data in i

multiple ways.

Mile= driven month

From | |:| ta | s00]

Repair Type Selection | General | Eouipment | Use Anaysis  Maintenance [ work Accomplished |

Work Order data s selection

Work Order Date Selection
Finizhed Date

It is important to include
only maintenance data —
that is relevant to the Select Repair Reasi At Source: Work Orders, yways selected.
budgeting process. The un-Setecteq SUMMary Data Selected
Navigator budget analysis fepal Raxnone it e
module allows for the R — i N
quick selection of proper Z5 | BILLING ADJUSTMENT DAMAGE IN OPERATION - REPORTE
repair reasons. Basically » P rssmmnonn

any costs out side your MAINTREPAIR FUEL ISICARD READ
control would be

MEW CAR PREP
. WANDALISM

considered non-budget Salact A1

items.

Wi Deta Source  [Transactions ork Orcler Date

IR SPECTION

WWARRANTY

RECALL

DISPOSAL

REGIUESTED ACCESSORY
MODIFY

QT OF SERYICE
INSPECT OFF P&

MISSED SERMICE FEE
PREPARE FOR SURPLUS
DEFECTIVE

ROAD CALL

LOST FSTOLEM

DAMAGE IM OPERATICN -MOMREPC
NRIVFR ARISF

-

=

Clear Al

(5]

CCMAPIUUOOOEZZTNEC -~ TogIXIMMOO D

1y Flagship Fleet Management, LLC Contact:

Fleet Management Solutions Jeff Steinmetz
# We Lead the way... 949-388-0795
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Work Accomplished General | Equipment I Use Anaysis I Maintenance  WWark Accomplished |

Code Selection

Select work accomplished codes assigned to individual work order issues. Hull or blank codes are always

Work accomplished selected.
codes are assigned
at the work order Un-Selected eletren
detail level, parts Work Accomplished Codes Work Accomplished Codes
: [ m ADJUST
Iabqr, commercial o aows
entries. -
04 INSPECT

ﬁ 05 | LUBRICATE

0g CWERHALL

a7 REPAIR A5 REQUIRED
0z DIAGMOEE

Select Al | 09 Pl SERMICE

10 30K SERWICE

11 FABRICATE

12 REMOWE AMD REPLACE
* 13 REMOWE AMD INSPECT
14 ROAD CALL

13 FLUZH

16 DEG INSPECTION

Clear Al 17 MEA INSTALLATION

18 ADDITIOMAL DEALER MARKLP (023
19 MODIFY

20 PREPARE

e A AR I e A e e e
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Criteria Save

ESave Query

iDept Current = 100245

Active 2003

Description |

W | =

|

== Flagship Fleet Management, LLC.
Fleet Navigator - The premier ad-hoc query tool

Navigator offers a huge number of ways to select data
from your fleet management system. To save many of
your useful criteria selections we offer a way to save it.
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Ly fe
7 8

Pre-selected Criteria

Each report view is assigned pre-selected criteria and default criteria giving the user full control over the
data displayed.

Ty IEquiprnent ;I General |Equipment I Use Anaysis I Maintensnce I Work Accomplished |
Availabilty Class - ) )
Svvsilabilty Department Report Eqipment Cost Per hiile
Availability Equipment
CI\;:I:h-':ai\:d g;ls’:rgzr Wik Description Dizplays a detailed listing of the operstional costs of vehicles sorted Data Sowresiz]
Class Maint 5 from highest to lowest cost per use unt. Fields include license . -

ase MallsLmmaty numbet, rental class, internal parts, internal lakor, lakar haurs, W‘:'r.k Oreer Commercial entriss
Class Mairt Summary.wo Meter Type external parts and labor, fusl cost, total use units and cost per use | Equipment Master
Clazs Rental Cost Per Mile unit. Equipment Fuel Transactions
Currertly Assigned Equipment Fuel Types
Equipment &verage Miles \Wiork Order
Equipment Count by Department Wiork Order Labor entries
Equipment Court by Maint Class Wtk Order Parts assionments
Equipment Court by PM Class wark Order Repair Reason cad
Equipment Court by Rental Class Wark sccomplished code -
Equipment lile Dezcription
Equipment Cost Per Mile Class Pre-zelected
Equipment Cost Per hile Dept Criteria
Ecuipment Cost Per Mile Est Meter
Equipment Cost Per Mile w Weter Type
Equipment Cost Per Mile wi PMRepair
Equipment Cost Per hile wiio Fuel
Equipment Cozst Per Mile 2 Date Range From I1 0A /2005 to i1 0312008
Equipment Daily Uptime = : ;
Equipment Infarmation Lookup g:toeprgang: q:::f:g::j: E;:veral different ways:
Equipment Inventor =
EguiEment Inverﬂor: 2 Shap Labor - Labor Issue Date
Enwinment Last Service Comimercial Wiork - lzsue Date (or Invoice date if not detailed)

b ; Ecuipment Use - Biling Morth
Eqjuipment Meter Evaluation Fuel - Fueling Date
Equipment Meter Evalustion by Class
Ecuigment Ph Fusl Data Source [Fransactions <] FuslFiter [SHOVY ALL Fuel Records |
Equipment P Calendar
Ecjuippment P Due X Meter U

Souz:e =L ™ work Orders ™ Use Tickets | | Manthly Average
= [l | Rl ™ Fuel Transactions [~ Equipment Summary I Reservations
v Equiprnent Meter Hiskory
| Flagship Fleet Management, LLC Contact:
Fleet Management Solutions Jeff Steinmetz

We Lead the way... 949-388-0795



B

Meter Use Source

~— Flagship Fleet Management, LLC.
Fleet Navigator - The premier ad-hoc query tool

There are many places in the fleet system to pull meter data. Depending on the meter source the meter
values can be very different.

Work Orders

The work order meter source pulls meter entries from any work order that falls
with the selected date range. On most reports the minimum and maximum meter
value will be used to calculate a use figure. Meter values from this source are
not checked against a class meter edit range.

Fuel Transactions

The fuel transaction meter source pulls meter values from any fuel transaction
that falls with the selected date range. On most reports the minimum and
maximum value will be used to calculate a use figure. Meter values from this
source are not checked against a class meter edit range.

Use Tickets

Use tickets are created during the end of month process in the fleet management
system. Each equipment use ticket is supposed to create an accurate
accounting of use from one month to the next, however, it has been noted that
this process will often leave out use from one month to the next. At this point it is
unclear if the vendor of the fleet management system fully supports this process.
For our purposes all use tickets that fall within the selected date range used to
determine use.

Equipment
Summary

Summary data is created during the end of month process in the fleet
management system. Each equipment unit will have a summary record for the
end of month including starting, ending meter and a use calculation. On most
reports the minimum and maximum meter value will be used to calculate a use
figure. It has been noted that this process will often leave out use from one
month to the next.

Equipment Meter
History

Every time a meter value is entered into fleet focus and passes the class meter
edit range it is logged into the equipment meter history. This is one of the better
sources of meter information. On most reports the minimum and maximum value
will be used to calculate a use figure. Flagship would suggest using this as a
source.

Monthly Average

The monthly average is the current equipment less in service meter, divided by
the number months the equipment unit is in service. This provides good source
for longer term reports such as a year or more.

Reservations

Reservations pull from motor pool transactions. On most reports the minimum
and maximum value will be used to calculate a use figure.

1y Flagship Fleet Management, LLC Contact:
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2~ Flagship Fleet Management, LLC.
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Depreciation and Budgeting

We know budgeting and what a pain it can be. The jewel of Navigator is its ability to build the
sophisticated data pulls required to make your budgeting process a snap. Your budgeting process can
be detailed at the equipment level or you can allow the system to make general budgeting assumptions.
This gives a powerful tool for what-if analysis.

Type: IEIudget ;I ] Generall Equipment Deprecistion |Eludget I Mairtenance

Depreciation
Equipment CPM Dept wi Dep
Ecuipment Mairtenance The original equipment value and improvements made ta get unit ready for operation.

Percent above ariginal cost I ﬂm@ Original Cost = (Original Cost plus imporvements %)

Original Cost & Capital Improvements

[T uUse capitalized value az Original cost, value set per equipment unit (Capitalized %alue)

Depreciation Months

The number of morths eguipment will be in service before disposition

Mumber of Deprecigtion Morths I 1]

I | Deprecistion Months is set per equipment unit (Deprecistion Life Months)

Salvage Value
The estimated value of the equipment unit st the time of disposition

Percent of Original Cost I 10.0%

I | Deprecistion iz set per equipment unit (Salvalge Yalue)

4

Type: [Budget J General | Equipment | Deprecistion  Buddet | Maintenance

Budgeting

Deprecistion
Ecjuipment CPh Dept wi Dep
Equipment Mairtenance The percent added to the haok value bazed on the number of months in service

Inflation

“early inflation tactor | m Calculation Type  [Simple _v_l

Maintenance Adjustment

The percent addedszubtracted to budget maintenance for forcasting purposes

Adiuztment Percent I 0.0%

Class Meter Rate

The rate charged per milehour

Meter Rate I §0.20

[T Use rate from class rate zettings in fleet maintenance system

Class Rate Source  |3pecial Meter 1 Rate ;]

1y Flagship Fleet Management, LLC Contact:
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== Flagship Fleet Management, LLC.
: Fleet Navigator - The premier ad-hoc query tool

Dashboard

Quickly see the overview of what your data is telling you and drill into the detail. Need to get your arms
around your data, the Flagship dashboard is the way to do it. We have several metrics that you can look
at now with your data.

All data selected in the dashboard is based on data selected from the main equipment screen. This gives
you complete control of the equipment and the date range to review.

Fleet metrics

Depreciation Every month active equipment units will depreciate. The total amount of monthly
depreciation is displayed in this first section. The equipment unit must be still
depreciating to show in the total; fully depreciated assets are not included.

Active This is the number of active depreciating assets

Pool Units This is the number of pool transactions and total revenue for each month

Labor metrics

Repair/PM labor hours & cost. Review all labor hours and cost rolled up by month.

e
From 1172007 to [10:3052007 I l |
Update hd
= Update result is based on equipment selection. % @l EL
Fleet ILat:u:ur I Fuel I Mairtenance I Use I
Depreciation Monthly Depreciation Amount
Marith | Cep 1 | [s5z5.000
2007 - 01 BS22 454 ) | {$E30000 ety
2007 02" 5527 06 3520000 T—
2007 -03  $531,358 gjﬁﬁﬁﬁ
el el I oy I i I oy I ‘07 I ‘07 I 07 I ‘o7 I ‘o7 I'IZI? 10
2007 =% 13517058 0z 03 04 05 0 oy [iE] ng
2007 - 06 521,733 i
Active (# Depreciating Units) # Equipment Deprecisting
Morith | &ctive || =z
2007 -01 2615 I~ ' e
2007 -02 2544 2550 ..M
2007 -03 (2678 2,500
0705|2620 I ——
B = '07-02 '07-03 '07-04 '07-05 '0F0E '07-07 '07-02 '07-08 ‘070
2007 - 06 2647 -
Pool Units # Equipmert s Pool Revenue
harith | Poal Court |PDD| Rewvenue - SO0
2007 -10 (20,00 $1.5890 3l|:u:|u | —
2007 -09  3,5639.00 778,116 e 2'000 2l \
2007 -03  3,639.00 Fra5612 1'000 \
2007 -07F | 3,636.00 F752,740 ' : \
2007 - 06 2 6B5.00 $538,560 ! ! ) i ! ! ! ;
07-02 '07-03 '07-04 '07-05 ‘0706 '07-07 '07-03 '07-09 ‘07-10
2007 -05 2 667.00 545,585 ot
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Fuel Metrics

|,g ~— Flagship Fleet Management, LLC.
., Fleet Navigator - The premier ad-hoc query tool

See total fuel dispensed, cost with average unit cost. Now you can see the trends in your fuel
consumption. To see a specific fuel type, select it to view the data summary and chart.

Update

Fram

[1r1r2007

ta

103052007

Update result is based on equipment selection.

| & ||

il
R |

 Fleet ILabor Fuel lMairﬂenanceIUse i

Fuel ChE Fuel Guantity
Marith | Fusicty |Fuel cast  [avaunia |l [reg =
007 -01 12570950 | §238,108 (9237 || | lagn
2007 -02 14602628  §332088 g7 b Py P
2007 -03 17575108  §444678 §253 S S ™~ 7 B
007 -04 14800322  §419383  f2a2 260 v
200705 1S4E4TES  BSTSAE §312 S | e .
2007 -06 17301891 §507,081 $2.93 150
2007 -07 17070238  $472672 5277 100
2007-08 18336527  §453204  [$263 2
0E-0% [EBACHTL: (MDA A ’ 702 U703 UT04 UROS 006 0707 0708 0709
2007 -10  0.00 $0,000 - -
Equipment Fuel Type Type ICNG - I ChG Fuel Cost
Morth | FueiGty |Fuel Cost | Awg Unit £300
2007 -01  203.00 $422.00 $208 £800 ~
2007 -02 19261 §404.43 $2.10 £700 //"""--\// \\
007 -03 22822 $460.09 $240 600 T
2007 -04 25112 $537 .42 $2.14 L e
2007-05 370.70 $754.54 $2.04 HHL
£300
2007 -06  343.00 F701 46 $2.05 oo
2007 -07 28978 $595 42 F2.06 o
007 -08  391.99 $320.50 $2.09 W . . . . . .
2007 -09 32356 65521 A 0702 0702 0704 C0R-05 COF-0B COF-07 C07-08 0709

Fuel Drill down

Select a month and jump around the data and drill down to the detail

|Fusl aty

ept |Fuel cty | Fuel Cost - Eguip# Fuel Type | Fuel Cost i
100001 B F12.80 F 190168 UM 0.00 $0.00
100022 1 3 $6.00 193601 UM 1862 4962
100026 15 48085 $1,199.33 . 198185 UM 3281 a4 62
100027 it a $0.00 199444 UM 1578 4418
100040 1 20865 45,67 200247 un 1072 $28.09
100041 9 39493 L ERER L P
100050 Ril 47014 Farear U ¥
100034 1 3567 $88.80 202785 UM 4574 $12010
100114 11 50521 §1,289.54 i 202774 UM 3369 FE7.03
100118 2 12016 $302.85 . 202863 UM 31149 7788
100120 2 G663 22064 ¥ 202865 un 3416 $90.95
100124 2. 7285 §167.68 ¢ 202872 un 36.62 $95.59
100150 15 34015 F&rT.H . 202873 UM 11.70 F22.76
100200 A 3.8 870 ;202876 UM 2074 $33.03
100204 i, b J62 64 - 203727 UM 39.24 $104.04
100225 25 G4 04 $2,183 85 [I 203327 UM 2544 6405
5 143 i ] . 203828 un 45.69 F130.01
100285 o8 1969.01 $5,085.21 | 210862 un 0.00 $0.00
100325 3G 129098 F3,68066 210877 UM 19.82 Fag12
s 5 Fuel Data for Department 100245 March, 2007 1[
100360 24 -
100375 2 ftk_clate [ety_fuet | ralue_fuel | fuel_type | meter 1 TANK_tank_no | ACCT _acct o ste_no
100390 54 13/6/2007 12001 F2.00 WCR a 70888690092 002
100410 23 3MB/2007 120010 3 $19.98 UM 109655 7055600092 002
100430 40 3M3/2007 1211242 $32.54 UM 108922 7OEBEEA0092 VO
100458 25 3/22/2007 1211333 $35 48 um 110235 TOEGEEA0092. VOV
100468 9 3/29/2007 1211285 $34.70 [E[3) 110541 70855600092, VO
100483 22 -
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Flagship Fleet Management, LLC.
Fleet Navigator - The premier ad-hoc query tool

Maintenance Repair/PM Metrics

See total repair and pm cost side by side. This can make a powerful argument to show how strong PM
maintenance can help keep downtime and repairs in check.

i x4
From  [1A/2007 to [10/30.2007 | | |
Update b
L Update result is based on equipment selection: ‘ % @ EL
Fleet I Labor | Fusl  Maintenancs | Lse I
Downtime Shop Dovertime
Marth | Dept |hop |Detery Hrs || | 0
'02007-01 13472 261555 260041 | :

2007 -02 22473 359,333 356,786 400,000 __;_..-"‘\‘___ q\______..-—\
2007 -03 14,589 415541 544,909 200,000
2007 -04 583 07 570 565,185 3 \
200705 1647331 sk |2514v3 0702 '07-0% '07-04 '07-05 '07-0 '07-07 '07-08 '07-09 '07-10
2007 -06 | 75385 334460 403818 0¥
Bepair Cost Repair Cost (Labor+Parts)
Monith |Hours | Labar |Parts = || Feerremn
007 -01 0,384 F7E03E fa2146 $600,000
2007 -02 0,366 $81,582  $107 406 $400,000 7Y
2007 -03 0423 90,270 $89,746 $200,000 ~ — ——
2007-04 0405 §39.328  $105,222 s uﬁg T T T e
2007 -05  |0,383 §82443  $95,334 :z i e T e o T
2007 -06 0375 391085 $105254 ~ :
Preventive Maintenance Cost Preventive Maintenance Cost (Labor+Parts)
hicrith |#PMzery  |Hours |Labior < $50,000
2007 -01  635.00 0182 7235 $40,000 """""‘"--\
2007 -02 648.00 0218 $18,526 $20,000 et N
2007-03 75400 0244 $22,790 e LY
2007 -04  B02.00 0,271 $22 651 30 . ; : ; ; . ; : s
2007 -05  843.00 0,285 23673 '07-02 '07-03 '07-04 '07-05 '07-06 '07F-07 07-0% '07-08 '07-10
2007 -06 | 871.00 0,271 f24285 ¥

Maintenance Drill Down

| Flagship Fleet Management, LLC
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Flagship Fleet Management, LLC.
Fleet Navigator - The premier ad-hoc query tool

- epair Data lor D 41 Fi
Dept |Equip# |Repa\r Hours |Repair Cost \ |
£ GO0 7 0.0 L Equipt |Mairt Class !REP Hours |REP Cost
100022 1 0 $0.00 | LhE2 MC1 000 0.00
100026 15 i $903.62 Fonaqui || 235184 MCt {050 $38.00
100027 1 57 93231 ?g;“D?fA :21 ggg :ggg
100 D D - —l— FIICMA $0.00
100050 i 08 $231.00
100054 1 0 $0.00 pEw— TITCMA MC1 ano $0.00
100114 " i, G T : _T7RCMA M nnn K000
100118 3 Work Order detail for equipment unit 776CMA, Current Department 100041 3.(_]
100120 2 PMRepair work issued February, 2007
T 2 jgsue Type |IssuEDa15 |C|DSEDE‘[E |ll\l'nrk Oroer |DESC ‘Task |Q‘Iy |Cns‘t |an Type
133;33 14 Commercial | 2i20/2007 12:00 01 &M | 202802007 12:20:00 PM_ PMPS-2007-23550 | SPEEDS ALTO BOD, 51 025-005, BODY AND PAI1 31 47605 |REPAIR
100204 1
100225 25
100245 145
100285 58
100325 33
100345 a5
100360 24
100375 a7 All other PMRepair work.
100390 54 Issue Type  |lssueDate | ClozeDate | wiork Ordler | Desc | Task |aty  |cost | Job Type o
100410 23 ilahor ESFI2007 1005200 AM - B7/2007 3:52:00 PM PMPZ-2007-24504 GHAG, NAGLE GERAL 8 STAMDARD PM SERYI 0.6 F36.00 P
100430 39 Labor 30872007 2:30:00 P 3972007 4:58:00 P PMPS-2007-23859 LJOH, JOHMSOM LIZ - 007-035, BULBS AND FUL 0.2 $1200 REPAIR
100458 25 Labor 120852006 10:41:00 Ahd | 1201 82006 7:22:00 AWM | PMPS-2006-22976 LJOH, JOHNSOM LIZ - 002-050, SCAN TEST D2 0.6 4500 REPAIR
100465 20 Commercial | 11/2802006 12:00:01 Ak 12062006 11:14:00 AWM PMPS-2006-22804 HILLSBORC TCh, HILL 035-003, TCWY - WEHICLE 1 40,50 REPAIR
100453 22 Lekor A1I2702006 5:26:00 AM  11/28/2006 7:36:00 AM | PMPS-2006-22803 RCOL, COLTOMRIC &, STAMDARD PM SERVI0.S $30.00 PM
100513 19 Labor 1142772006 7:58:00 AM | 12672006 11:14:00 AM | PMPS-2008-22804 RCOL, COLTON RIC 013-020, TRANSMISZION 0.8 $48.00 REPAIR
100528 27 Labor 1142702006 12:00:01 Ak 1172872006 7:36:00 AWM | PMPS-2006-22803 RCOL, COLTON RIC 030-0M5, SAFETY INSPEC 0.3 $1&.00 Pl
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Report Views
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All report views are driven from the equipment selection criteria defined by the fleet user.
Individual report view may apply addition criteria that will further filter the data. Any report view
can be imported directly into Microsoft word, excel or current e-mail program with the report

attached.

To move data from any Flagship report view ; e
; 5 =l w
select excel, word, text pad or email Flagahdp:Foolbior B Ext & =) ] @ -

attachment office link at the top of every
report. Flagship further suggests ADOBE

- ]
ADOBE Toolbar ——3 - T4 - =& | DFFiEELinksL

acrobat to help create a “paperless” office.

Report Groups

Equipment Reports that show equipment cost, utilization and preventive maintenance
programs.

Management Reports designed to help manage location and status of fleet equipment.
These reports are designed to be used by the group responsible for
managing the equipment assets.

Fleet This is a sub-set of the management reports designed to work during
acquisition and disposition phase of equipment.

Budget Reports used to show monthly depreciation, yearly rate setting and

budgeting.

PM/Inspections

Equipment reporting for city, state and federal inspections. This can
include emissions and other mandated testing.

Fuel Fuel related equipment utilization and cost.

Billing Basic monthly cost reporting for work orders, motor pool, depreciation and
fuel. This section is usually customized.

Dashboard Dashboard related reports. Mostly summary data of all cost data over

several months.

Flagship Fleet Management, LLC Contact:
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Report
Scheduler

Report Scheduling

All reports can be set to be printed on a set schedule with a custom date range and criteria.
Reports can be emailed or created as a file that can be sent to a WAN/WEB server. The
system has the ability to create a schedule for any report in Fleet Compass. The report formats
include: Adobe *.PDF, MS Excel *.XLS, MS Work *.RTF and MS Snapshot *.SNP.

E3 Report Scheduling

Scheduled Reports
Report

Ecuipment CPM

Active
Active|Mext Run Report

=

IEquipment CFhd

Il Criteria M Location In ShPS)
Run Schedule Craily =]
Mext Run Date 2872009 panble click for Calendar
Mext Run Time 0200
Date Range & hionths B
Curent ;!

Criteria from the
save query function

Output type |*.RTF (MEnard)

Action ISend report in email

|} |

Hame

File Loc. / [cDats\EQERM doc
W A date to end of fils name

TO: praftelf@oox net

cC:

BCC:

Subject: [Test Report

ﬂ | Test nun m {hEI

Body: Here is vour scheduled report!
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Availability Class

Equipment availability rolled-up by MAINTENACE CLASS. AVAILABLE HOURS are
the number of hours between the selected date range based on the calendar assigned
to the department and shop location, if the calendar is not set 24/7 is assumed.

DOWN HOURS are the number of hours between unit OUT and IN date/time service
on work orders within the selected range. Department and shop downtime hours are
calculated based on the calendar set in your fleet management system, if the calendar
is not set 24/7 is assumed. Time on multiple work orders that overlap the OUT and IN
times will not be double counted. If the OUT and IN date/time does not exist they will
be filled in based on open work order date and finish date. The downtime start and
end time will stay with-in the bounds of the date range for the report.

DELAY HOURS are deducted form DOWN HOURS. DELAY HOURS are weighted
based on available hours assigned the department and shop. The divisor for the
weighting in available hours 24/7.

Availability
Department

Equipment availability rolled-up by DEPARTMENT. AVAILABLE HOURS are the
number of hours between the selected date range based on the calendar assigned to
the department and shop location, if the calendar is not set 24/7 is assumed.

DOWN HOURS are the number of hours between unit OUT and IN date/time service
on work orders within the selected range. Department and shop downtime hours are
calculated based on the calendar set in your fleet management system, if the calendar
is not set 24/7 is assumed. Time on multiple work orders that overlap the OUT and IN
times will not be double counted. If the OUT and IN date/time does not exist they will
be filled in based on open work order date and finish date. The downtime start and
end time will stay with-in the bounds of the date range for the report.

DELAY HOURS are deducted form DOWN HOURS. DELAY HOURS are weighted
based on available hours assigned the department and shop. The divisor for the
weighting in available hours 24/7.

Availability
Equipment

AVAILABLE HOURS are the number of hours between the selected date range based
on the calendar assigned to the department and shop location, if the calendar is not
set 24/7 is assumed.

DOWN HOURS are the number of hours between unit OUT and IN date/time service
on work orders within the selected range. Department and shop downtime hours are
calculated based on the calendar set in your fleet management system, if the calendar
is not set 24/7 is assumed. Time on multiple work orders that overlap the OUT and IN
times will not be double counted. If the OUT and IN date/time does not exist they will
be filled in based on open work order date and finish date. The downtime start and
end time will stay with-in the bounds of the date range for the report.

DELAY HOURS are deducted form DOWN HOURS. DELAY HOURS are weighted
based on available hours assigned the department and shop. The divisor for the
weighting in available hours 24/7.

Availability
Equipment Detail

AVAILABLE HOURS are the number of hours between the selected date range based
on the calendar assigned to the department and shop location, if the calendar is not
set 24/7 is assumed.

DOWN HOURS are the number of hours between unit OUT and IN date/time service

1y Flagship Fleet Management, LLC Contact:

: : Fleet Management Solutions Jeff Steinmetz
We Lead the way...

949-388-0795



Fleet

== Flagship Fleet Management, LLC.

Navigator - The premier ad-hoc query tool

on work orders within the selected range. Department and shop downtime hours are
calculated based on the calendar set in your fleet management system, if the calendar
is not set 24/7 is assumed. Time on multiple work orders that overlap the OUT and IN
times will not be double counted. If the OUT and IN date/time does not exist they will
be filled in based on open work order date and finish date. The downtime start and
end time will stay with-in the bounds of the date range for the report.

DELAY HOURS are deducted form DOWN HOURS. DELAY HOURS are weighted
based on available hours assigned the department and shop. The divisor for the
weighting in available hours 24/7.

Currently Assigned
Equipment

Listing of currently assigned vehicles grouped by agency. Includes agency number,
agency name, license number, VIN number, vehicle description, driver name, driver
address, driver phone. Total number of vehicles for each agency is included at the
bottom of each agency section.

Equipment Average
Use

Listing of average monthly use units for all active vehicles. Can be for one vehicle type
or all types. Includes license number, equipment type and average use units.

Equipment Count by
Department

Count of selected equipment by the currently assigned department

Equipment Count by
Department, Maint
Class

Count of selected equipment by the currently assigned department

Equipment Count by
Maint Class

Count of selected equipment by the currently assigned maintenance class

Equipment Count by
PM Class

Count of selected equipment by the currently assigned preventive maintenance class

Equipment Count by
Rental Class

Count of selected equipment by the currently assigned motor pool rental class

Equipment CPM

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit.

Equipment CPM
Class

Displays a detailed listing of the operational costs of vehicles sorted by equipment
number. Fields include license number, rental class, internal parts, internal labor, labor
hours, external parts and labor, fuel cost, total use units and cost per use unit.

Equipment CPM
Dept

Displays a detailed listing of the operational costs of vehicles sorted by equipment
number. Fields include license number, rental class, internal parts, internal labor, labor
hours, external parts and labor, fuel cost, total use units and cost per use unit.

Equipment CPM EQ
Sort

Displays a detailed listing of the operational costs of vehicles sorted by equipment
number. Fields include license number, rental class, internal parts, internal labor, labor
hours, external parts and labor, fuel cost, total use units and cost per use unit.

Equipment CPM Est
Meter

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit.

Equipment CPM
Repair Reason

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost

per use unit.
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Equipment CPM w/
Calc Annual Use

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit. Total use is determined by the calculated annual use as Equipment Use
report.

Equipment CPM w/
Meter Type

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit.

Equipment CPM w/
PM/Repair

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit.

Equipment CPM
w/o Fuel

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, total use units and cost per use
unit.

Equipment CPM2

Displays a detailed listing of the operational costs of vehicles sorted from highest to
lowest cost per use unit. Fields include license number, rental class, internal parts,
internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit.

Equipment Daily
Uptime

Daily uptime for selected equipment and date range

Equipment
Information Lookup

A fuzzy search of equipment based on the equipment number and the serial number.
If you enter part of the number you will get all vehicles that contain that part within their
equipment or serial number. Fields include equipment number, agency number, VIN
number, vehicle description, operator name, operator address, operator phone and
current meter.

Inventory Shop

Equipment Detailed vehicle listing of selected equipment. Includes equipment number, vehicle

Inventory class, agency, vehicle description, driver name, driver address, driver phone, current
use unit age, vehicle cost and VIN number.

Equipment Detailed vehicle listing of selected equipment. Includes equipment number, license,

Inventory 2 asset #, vehicle class, agency, vehicle description, driver name, driver address, driver
phone, current use unit age, vehicle cost and VIN number.

Equipment Detailed vehicle listing of selected equipment. Includes equipment number, license,

Inventory 3 asset #, vehicle class, agency, vehicle description, driver name, driver address, driver
phone, current use unit age, vehicle cost and VIN number.

Equipment Detailed vehicle listing of selected equipment. Includes equipment number, vehicle

class, agency, vehicle description, driver name, driver address, driver phone, current
use unit age, vehicle cost and VIN number.

Equipment Last
Service

Displays the last work order for the selected equipment. WO, Last PM, Last PM Date,
Last PM Meter, Current Meter.

Equipment Meter
Evaluation

Detailed Vehicle Listing sorted by the estimated date it will reach the use unit age cut-
off.

Equipment Meter
Evaluation by Class

Detailed Vehicle Listing sorted by the estimated date it will reach the use unit age cut-
off. The cutoff point is set with-in the fleet management system as the estimated meter
replacement. The estimated meter at replacement must be filled in for the equipment

unit to show on the report.
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Equipment Detailed vehicle listing of selected equipment specifications.

Specifications

Equipment Detailed vehicle listing of selected equipment w/ selected subsystem information.
Subsystems

Equipment Use Detailed vehicle listing based on the parameters entered by the user. Includes license

number, standards class, agency, vehicle description, driver name, driver address,
driver phone, current use unit age and total use unit age based on date entry. Totals
are included for vehicles and average use based on date criteria.

Usage is calculated based on the dates available for the equipment unit. In-service
and Retire date are referenced in this calculation.

Equipment Use Detailed vehicle listing based on the parameters entered by the user. Includes license
Dept number, standards class, agency, vehicle description, driver name, driver address,
driver phone, current use unit age and total use unit age based on date entry. Totals
are included for vehicles and average use based on date criteria. Grouped by
assigned department.

Usage is calculated based on the dates available for the equipment unit. In-service
and Retire date are referenced in this calculation.

Equipment Use Last |Detailed vehicle listing based on the parameters entered by the user. Includes license
Fuel WO number, standards class, agency, vehicle description, driver name, driver address,
driver phone, current use unit age and total use unit age based on date entry. Totals
are included for vehicles and average use based on date criteria.

Usage is calculated based on the dates available for the equipment unit. In-service
and Retire date are referenced in this calculation.

The last fueling date and work order date are displayed, the report is sorted by the #
days since last work order.

Inventory Summary |Equipment count based on selection criteria

Part Issued |Equipment, work order and cost for selected part equipment and date range.

PM/Repair History |PM/Repair History for selected equipment

Warranty Claims |Listing of warranty claims for selected equipment and claim date range.

Warranty Expiration |Listing of vehicles by warranty expiration meter and date.

Zero Meter Listing of all vehicles with zero use units with in the selected date range. Includes
license number, agency, vehicle description, vehicle class, type, pool location,
operator name, operator phone, month and use units.

Meter Value is derived from the fuel and maintenance data. The report looks for the
first and last meter value in both tables to determine the total use units.

Management Reports

Assignments to a |Gives a listing of all vehicles that are assigned to a specified city sorted by license
City number. Fields include license number, year, make, model, driver name, driver phone,
agency and address.
Average Listing of all sold vehicles within a given period of time or of a given vehicle type and the
Equipment Days |average number of days to sell the vehicle. Totals are included at the bottom for average
to Sell davs to sell and total vehicles. Includes license number. vehicle descriotion. vehicle
1y Flagship Fleet Management, LLC Contact:
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|c|ass, PDR date, sale date, use unit age and days to sell.

Average
Equipment Selling
Price

Listing of all sold vehicles within a given period of time or of a given vehicle type and the
sale prices of those vehicles. Totals are included at the bottom for average purchase
price, sales price and percentage returned. Includes license number, vehicle description,
vehicle class, purchase price, sales price, sale date, use unit age, percent returned and
sale/purchase price difference.

Purchase Price by
Year

Average Listing by year of Average purchase price and total number of vehicles purchased from
Purchase Price by [that model year. Totals are included at the bottom for Average purchase price and
Class, Year average number of vehicles purchased.

Average Listing by year of Average purchase price and total number of vehicles purchased from

that model year. Totals are included at the bottom for Average purchase price and
average number of vehicles purchased.

Drivers Assigned
to a City

Summary: Gives a listing of all drivers that are assigned to a specified city sorted by
license number. Fields include license number, year, make, model, driver name, driver
phone, agency and address.

Equipment
Assignments

Listing of selected equipment with department assignment history.

Equipment Credit
Cards

Credit card assigned to the selected equipment.

Equipment Data

Raw data used to trouble shoot data issues

Equipment Data
w/ Cost

Raw data used to trouble shoot data issues

Equipment Fees

All selected equipment with corresponding fees.

Equipment Meter
Activity

Detailed look at meter values from different sources within the maintenance system.

Equipment Meter

Detailed look at meter values from different sources within the maintenance system.

Maintenance

Summary
Equipment Displays the total maintenance cost by month for the selected date range. Work Order
Monthly data must be closed. Equipment with no cost during the selected date range will not

display on the report.

This report is designed to be run on a calendar year.

Equipment
Monthly
Maintenance by
Type

Displays the total maintenance cost by month for the selected date range. Work Order
data must be closed. Equipment with no cost during the selected date range will not
display on the report.

This report is designed to be run on a calendar year.

Equipment
Monthly Meter

Monthly end of month meter values for one year.

THIS REPORT ONLY WORKS WITH METER SOURCE OF:
1) Equipment Meter History - or -
2) Equipment Summary, L/H Meter Calc.

Equipment
Monthly Use

Monthly Use figure by month for one year.

THIS REPORT ONLY WORKS WITH METER SOURCE OF:
1) Equipment Meter History - or -
2) Equipment Summary, L/H Meter Calc.
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Equipment
Monthly Use Dept

Monthly Use figure by month for one year by department.

THIS REPORT ONLY WORKS WITH METER SOURCE OF:
1) Equipment Meter History - or -
2) Equipment Summary, L/H Meter Calc.

Equipment Detailed vehicle listing of selected equipment for use in registration verification.

Registration

High Meter Gives a detailed listing of all high use unit age vehicles that exceed a use unit age
entered by the user. The total number of high use unit age vehicles is listed at the
bottom of the report. Fields include use unit age, year, make, model, agency, operator
and operator phone number.

Motor Pool Number of Days Dispatched compared to the number of available days. Provides an

Summary utilization percentage summary by rental class and pool type. Check the motor pool tab
for additional report options.

The pool type is based on the type at the time of rental. Disposed equipment will be
included in the report, if equipment was active at the time of rental.

Motor Pool Number of Days Dispatched compared to the number of available days. Provides an

Utilization utilization percentage by equipment unit. Check the motor pool tab for additional report
options.

The pool type is based on the type at the time of rental. Disposed equipment will be
included in the report, if equipment was active at the time of rental.

No Show Gives a listing of operator’s that have been no-show’s for their reserved tripper vehicles.
Operator names are sorted alphabetically so that multiple offenders will be grouped
together. Fields include operator name, agency, license number, usage date, charge
and location.

OFF Assignment |[Gives a detailed listing of all PA vehicles for a given month that went either On or Off PA

during the month. The total number of vehicles is listed at the bottom of the report.
Fields include license number, PA date, year, make, model, agency, operator, operator
phone, operator address and current use unit age.

ON Assignment

Gives a detailed listing of all PA vehicles for a given month that went either On or Off PA
during the month. The total number of vehicles is listed at the bottom of the report.
Fields include license number, PA date, year, make, model, agency, operator, operator
phone, operator address and current use unit age.

Operator Pool
History

Gives a listing of all motor pool history for a specified operator and specified time period
sorted by the date the trippers were taken out. Fields include operator name, license
number, date out, date in, status, reservation number, destination city and use units
traveled.

Plate Change

Summary: Displays a listing of all vehicles that have had plate changes within the given
time period sorted by the date of the plate change. Fields include date plate changed,
old plate number and new plate number.

Tally by Dept

Total number of equipment assigned to a department. The total number of equipment for
all is given at the end of the report. Fields include department number, department name
and number of equipment assigned to the department.

Top Customers

Listing of the top customers (agencies) from the previous months billing data. The
department data is sorted in descending order by total revenue. Includes department
number and name, use units driven, total transactions, use charge, days charge, months

charae and total charae.
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ALL DATA DERIVED FROM THE TOP CUSTOMERS REPORT COMES FROM USE
TICKETS. USE TICKETS ARE DEPENDENT ON THE END OF MONTH PROCESS TO
BE RUN TIMELY/CORRECTLY.

Unsold Equipment

Listing of all vehicles with a retire date that have yet to be sold. Totals are included at
the bottom for total unsold vehicles. Includes license number, retire date, property tag,
agency, location, description and days unsold.

Use Revenue

Gives a summary report of the percent of revenue that is generated by class type.
Percentages are based on total dollars generated for that one class type divided by the
total dollars for all class types. Totals are given by class and for the entire report. Fields
include vehicle class, use units charge, days charge, base charge, total charge, use
units, days and percent.

Use Summary

Gives a summary report of use for a given period of time by department. Totals are
given at the bottom for all agencies. Fields include agency, use units, transactions, use
unit age charge, days charge, months charge and total charge.

WO Data

Creates a report of work order data that is specifically formatted to export to excel.

Work Order Value

Work order value listing based on selected equipment. Highest cost work order at top of
this list followed by descending order based on work order total cost.

Work Order Value
2

Fleet Reports

Work order value listing based on selected equipment. Highest cost work order at top of
this list followed by descending order based on work order total cost.

Accident Detail

|Accident Detail report based on selected equipment

Accident Report

|List of accidents by selected date range grouped by work status.

Accident Report -
Dept Summary

List of accidents by selected date range grouped by department.

Accident
Summary

List of accidents by selected date range grouped by work status.

Acquisitions By
Vendor

Listing of all vehicles by vendor purchased with-in the selected date range.

Equipment Long
Term
Assignments

Listing of equipment by department assignment

Equipment
Purchase

Equipment Purchase Order Detail. Selected equipment with vendor purchase order
data.

Equipment Use
10,000

Detailed vehicle listing based on the parameters entered by the user. Includes license
number, standards class, agency, vehicle description, driver name, driver address,
driver phone, current use unit age and total use unit age based on date entry. Totals are
included for vehicles and average use unit age based on date criteria.

Section break for every 10,000 use units of the current meter.

Inventory

Displays a list of the entire active fleet inventory sorted by equipment number. Fields
include agency number, agency name, license number, equipment type, VIN number,
driver name, driver phone, location, address, original cost, last PM date and current use
unit age.

Budgeting Reports
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Budgeting

The monthly depreciation and book value calculation for the selected equipment units
(or entire fleet). Includes the total maintenance cost for the selected time period.

Inflation can be calculated compounded monthly, quarterly and annually
[equipment value]*(1+[interest rate])[# periods]

Capital Budgeting

The monthly depreciation and book value calculation for the selected equipment units
(or entire fleet). Includes the total maintenance cost for the selected time period.

Inflation can be calculated compounded monthly, quarterly and annually
[equipment value]*(1+[interest rate])[# periods]

Depreciation

The monthly depreciation and book value calculation for the selected equipment units
(or entire fleet).

Depreciation by
Class

The monthly depreciation and book value calculation for the selected equipment units
(or entire fleet).

Depreciation per
Fleet

The monthly depreciation as calculated by the fleet management system.

MTD figured by based on end date/month on general tab.
YTD figured based on date range on general tab and end of month calc date.
LTD figured based on total depreciation to end date on general tab.

Depreciation

The monthly depreciation and book value calculation for the selected equipment units

Range (or entire fleet).
Equipment CPM  |Displays a detailed listing of the operational costs of vehicles sorted by equipment
Dept w/ Dep number. Fields include license number, rental class, internal parts, internal labor, labor

hours, external parts and labor, fuel cost, total use units and cost per use unit.

Includes Class Rate and Yearly Depreciation

Equipment CPM
w/ Billed Charges

Displays a detailed listing of the operational costs of vehicles sorted by equipment
number. Fields include license number, rental class, work order total, labor hours, fuel
cost, total use units and cost per use unit.

Includes billed monthly base cost and use miles billed from equipment cost data
created by the end of month process. Date for end of month data is based off end of
month run date.

Equipment
Maintenance

On the budget report maintenance is totaled by equipment unit. This report is provided
to give the detail of the total maintenance for each vehicle. This works well for
supporting documentation for the Budgeting report.

Equipment
Maintenance Cost
Sort

On the budget report maintenance is totaled by equipment unit. This report is provided
to give the detail of the total maintenance for each vehicle. This works well for
supporting documentation for the Budgeting report.

Equipment
Projection

The estimated replacement cost of each selected equipment unit based on set inflation
factor.

Original Cost is based on original cost and capital value set on the equipment master
record.

Set the depreciation end date on the depreciation tab and the inflation factor on the
budget tab. The other setting on those tabs are not used of this report.

Equipment
Proiection Year

The estimated replacement cost of each selected equipment unit based on set inflation

factor.
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Original Cost is based on original cost and capital value set on the equipment master
record.

Set the depreciation end date on the depreciation tab and the inflation factor on the
budget tab. The other setting on those tabs are not used of this report. Grouped by the
replacement year.

Replacement
Projection 3

Equipment Displays a detailed listing of the operational costs of vehicles sorted from highest to

Replacement lowest cost per use unit. Fields include license number, rental class, internal parts,

Projection internal labor, labor hours, external parts and labor, fuel cost, total use units and cost
per use unit.

Equipment Detailed vehicle listing of selected equipment for replacement activities.

Equipment Turn
Back

The Equipment Turn Back clearly shows underutilized equipment and the associated
costs. The single most expensive item in the fleet is the equipment itself. Moving under
used equipment to a new department or simply getting the equipment out of the fleet is
the single biggest cost saver to the fleet.

The monthly depreciation as calculated by the fleet management system.

Equipment Turn
Back FMS

The Equipment Turn Back clearly shows underutilized equipment and the associated
costs. The single most expensive item in the fleet is the equipment itself. Moving under
used equipment to a new department or simply getting the equipment out of the fleet is
the single biggest cost saver to the fleet.

The monthly depreciation as calculated by the fleet management system.

Fleet Commercial
Rates

Displays a detailed listing of the operational costs of vehicles for selected date range.
Fields include license number, department, work order and fuel costs. Used to review
direct and indirect rates.

Projected
Depreciation

The use cost of equipment within the final 12 months of depreciable life. 12 month
usage is determined based on monthly average of date range selected.

PM/Inspection Reports

Equipment
Inspections by
Date

Fields include inspection type, license number, VIN number, year, make, model, last
inspection date, next scheduled date and location.

Equipment Listing
- Odd Even

Fields include inspection type, license number, VIN number, year, make, model, last
inspection date, next scheduled date and location.

Equipment PM

Displays the last PM for the selected equipment. WO, Last PM, Last PM Date, Last PM
Meter, Current Meter.

Equipment PM

Displays selected equipment due for PM service based on date due and selected month.

Calendar
Equipment PM Shows the amount of time between PM services based on date and meter. Report is
Compliance sorted by number of miles/hours between the last two services.

Equipment PM
Due

Displays equipment due for PM service based on meter settings for the PM Class of the
equipment. If the class value is not set or zero, 5,000 is used as a report default. WO,
Last PM, Last PM Date, Last PM Meter, Current Meter.

Equioment PM

IDisplavs eauioment due for PM service based on meter settinas for the PM Class of the
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\Due 2 Dept |equipment.

Equipment PM Displays equipment due for PM service based on meter settings for the PM Class of the
Due Days Sort equipment. If the class value is not set or zero, 5,000 is used as a report default. WO,
Last PM, Last PM Date, Last PM Meter, Current Meter.

Equipment PM Displays equipment due for PM service based on meter settings for the PM Class of the

Due EQ Sort equipment. If the class value is not set or zero, 5,000 is used as a report default. WO,
Last PM, Last PM Date, Last PM Meter, Current Meter.

Inspection Fields include inspection type, license number, VIN number, year, make, model, last

Equipment Listing |inspection date, next scheduled date and location.

Inspection Fields include inspection type, license number, VIN number, year, make, model, last

Equipment Listing |inspection date, next scheduled date and location.

- Odd Even

Inspections Due |Displays a list of vehicles that are due for inspection in a given month by PM location.
Fields include inspection type, license number, agency number, agency name, driver
name, driver address and driver phone. Also, creates letters to mail to the drivers to
warn them of the upcoming inspections due.

Inspections Due - |Displays a list of vehicles that are due for inspection in a given month by PM location
Odd Even sorted by Odd/Even last VIN number. Fields include inspection type, license number,
agency number, agency name, driver name, driver address and driver phone. Also,
creates letters to mail to the drivers to warn them of the upcoming inspections due.

Late Inspections |Displays a list of vehicles that are past due for DEQ inspections for a certain PM
location. Report can be run for one month or all months. Fields include inspection type,
license number, agency number, agency name, date due, driver name, driver address
and driver phone. Also, creates letters to mail to the drivers to inform them of the
overdue inspections.

PM Analysis PM Analysis by PM Type. Review of in-house labor and parts percentages and cost by
PM task type.

Fuel Reports

Equipment Fuel Summary of equipment by Fuel Type and weight class

Type, Weight Class |(BC_Specifications.weight_lic_gross).

Equipment Gives a summary report of the average use units for fleet equipment by class type.

Miles/Hours per unit |Totals and averages are given by class and for the entire report. Fields include
standards class, rental class, number of vehicles, fuel consumed, total use.

Mileage range on Use Analysis tab is for TOTAL mileage for entire selected date

range.
Equipment Gives a summary report of the average use units for fleet equipment by class type.
Miles/Hours per unit |Totals and averages are given by class and for the entire report. Fields include

By Dept Class standards class, rental class, number of vehicles, fuel consumed, total use.

Mileage range on Use Analysis tab is for TOTAL mileage for entire selected date
range.

Fuel Class Summary of fuel transactions. Summary by fuel type of the equipment unit.
Equipment

Fuel Class Rental Summary of fuel transactions. Summary by fuel type of the equipment unit.
Summary

Fuel Class Summary |Summary of fuel transactions by class.
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Fuel Class Summary [Summary of fuel transactions. Summary by fuel type of the equipment unit. Grouped

by Model by equipment model. Tool to find equipment model that has the best mileage.

Fuel Class Summary [Summary of fuel transactions. Summary by fuel type of the equipment unit. Grouped

by Model Year by equipment model year. Tool to find equipment model year that has the best
mileage.

Fuel Department Summary of fuel transactions. Summary by fuel type of the equipment unit.

Summary

Fuel Equipment Summary of fuel transactions. Summary by fuel type of the equipment unit.

Summary

Fuel Equipment Listing of equipment with no fuel transactions for the selected equipment and date

Summary Zero range.

Fuel Off Road Use |Off Highway fuel consumption for recovery of analysis of fuel exempt form tax. Fuel
transactions for the selected equipment for the specified date range. Totals and
averages are given by equipment unit to foot to fuel quantity consumption reports.

Fuel Summary |Summary of fuel transactions. Summary by fuel type of the fuel transaction.

Fuel Summary Summary of fuel transactions. Summary by fuel type of the fuel transaction.

Department

Fuel Summary Summary of fuel transactions. Summary by Department, Fuel Site and fuel type of the

Department Site fuel transaction.

Fuel Summary Site |Summary of fuel transactions. Summary by fueling suite & fuel type of the fuel
transaction.

Fuel Summary Tank |Summary of fuel transactions. Summary by fuel type of the fuel transaction.

Fuel Transaction Fuel transactions for the selected equipment for the specified date range. Totals and

Data averages are given by equipment unit to foot to fuel quantity consumption reports.

This report is limited to the 500 equipment units.

Fuel Transaction Fuel transactions for the selected equipment for the specified date range. Totals and
Data Tank Summary |averages are given by equipment unit to foot to fuel quantity consumption reports.

This report is limited to the 500 equipment units.

Fuel Transactions Fuel transactions for the selected equipment for the specified date range. Totals and
averages are given by equipment unit to foot to fuel quantity consumption reports.

This report is limited to the 500 equipment units.

Fuel Type Summary |Fue| totals by department and type sorted by type.

Fuel Type Summary |Fuel totals by department and type sorted by equipment unit number.
Equipment

Fuel Types |Disp|ays a detail listing of all fuel types assigned to the selected vehicles.

Fuel Year Fuel quantity comparison for two calendar years. Make sure to select two calendar
Comparison years when running this report.

Company

Fuel Year Fuel quantity comparison for two calendar years. Make sure to select two calendar
Comparison years when running this report.

Department

Class Roll-up Reports
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Class CPM RR

Summary report of vehicle maintenance rolled-up by maintenance class and
shows the cost per mile based on Repair Reason.

Class Maint CPM

Gives a summary report of vehicle maintenance and fuel costs and per use unit
costs separated by maintenance class. Totals are given by class and for the entire
report. Fields include maint cost, fuel cost, total use units, maint per use unit, fuel
per use unit, total cost per use unit.

Class Maint Summary

Gives a summary report of vehicle maintenance and fuel costs and per use unit
costs separated by maintenance class. Totals are given by class and for the entire
report. Fields include maint cost, fuel cost, total use units, maint per use unit, fuel
per use unit, total cost per use unit.

Class Maint Summary
wo Meter Type

Gives a summary report of vehicle maintenance and fuel costs and per use unit
costs separated by maintenance class. Totals are given by class and for the entire
report. Fields include maint cost, fuel cost, total use units, maint per use unit, fuel
per use unit, total cost per use unit.

Class Rental CPM

Task Analysis Reports

Gives a summary report of vehicle maintenance and fuel costs and per use unit
costs separated by rental class. Totals are given by class and for the entire report.
Fields include maint cost, fuel cost, total use units, maint per use unit, fuel per use
unit, total cost per use unit.

Class CPM Task

Summary report of vehicle maintenance rolled-up by maintenance class and
shows the cost per mile based on Task Code.

Equipment CPM Task |Displays a detailed listing of the operational costs of vehicles sorted from highest
to lowest cost per use unit. Fields include license number, rental class, internal
parts, internal labor, labor hours, external parts and labor, fuel cost, total use units
and cost per use unit.

Task Analysis Listing of selected task by equipment, task, task assignment and date range.

Task Analysis CPM

Summary report of vehicle maintenance rolled-up by task code and shows the cost
per mile based on total use for selected time period.

Class

Task Analysis CPM

Summary report of vehicle maintenance rolled-up by class, task code and shows
the cost per mile based on total use for selected time period.

Task Analysis CPM3

Summary report of vehicle maintenance rolled-up by task code and shows the cost
per mile based on total use for selected time period.

Comments

Task Analysis w/

Listing of selected task by equipment, task, task assignment and date range.

up

Task Analysis WO Roll-

Listing of work orders by work order account for selected task, Work Accomplished
code and date range.

Task Down Time

Work order down time assigned to labor tasks. This shows downtime as it relates

Analysis to work order labor hours and assigns down time to individual labor tasks. Based
on labor entries only.
Task Reoccurring Reoccurring Tasks, shows last time task was performed and shows the number of
day since it was performed.
Task Reoccurring Meter |Reoccurring Tasks, shows last time task was performed and shows the number of
day since it was performed.
Task Time Analysis Task time analysis by selected equipment and tasks. Report shows detail of time
by maintenance class. Based on labor entries only.
Task Time Analvsis Task time analvsis bv selected eauioment and tasks. Report shows detail of time
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\WAC |by maintenance class. Based on labor entries only.

Task Time Standard Comparison between actual time by class/task and entered class/task standards.

Comparison Fleet system must have time standards entered in the class/task or
class/task/work accomplished section of the fleet system. Based on labor entries
only.

Labor Reports

Class Labor Number of hours charged to a maintenance class based on equipment work order

Summary labor hours. For selected date range and equipment.

Labor Equivalency [Number of hours charged to a class code based on work order labor hours. For

by Class selected date range and equipment.

Labor Task Code  [Number of hours charged to a task code based on equipment work order labor hours.

Summary For selected date range and equipment.

Labor Task Code  [Number of hours charged to a task code based on equipment work order labor hours.

Summary - Dept For selected date range and equipment grouped by department.

Labor Time Code  [Number of hours charged to a time code based on equipment work order labor hours.

Summary For selected date range and equipment.

Labor Time Code  [Number of hours charged to a time code based on equipment work order labor hours.

Summary - Dept For selected date range and equipment grouped by department.
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Fleet Counselor Services™ provides industry standard reporting to compare your fleet operations with
national averages. The “Fleet Counselor Services” section provides tools to quickly export your data and

review the analysis provided by FCS.

B Ext S WX Q|

Type: IFIeet Counzelor Services .Ll  General | Equipment | Deprecistion I Buciget | Maintenance FC Class Set |FC Time Set I Wark Accomplished I

Class Code |

Class Description

FC Class Code

v

AGEN
| |AGENCY
HEED
CEB
CEBC
CED
CBE
CBS
CPA
CPD
CWA
CVB
e
L
WM
W
Wi
CvY
DPS
FRK
| |FUEL
GTK
HEN
HES
HEN

slo| w| w

AGEMNCY

AGEMNCY

CAB CHASSIS 1 TOM 42

CAB CHASSIS 1 TOM 434

CAB CHAZSIS 444 15000 Gvvy
CAB CHAZSIS 444 17500 G
CAB CHASSIS 442 26000 Gy
CREYY BUIS

PICKUPS COMPACT 42
PICKUPS COMPACT 434

CARGO VAN 1/2-3/4-1 TOM
CARGO WAMN FREIGHT SPRINTER
CARGO WAN MOTOR HOME BOX
CARGO WAN LOTTERY

CARGO AN MIN

CARGO VAN MINI AWD

34 TON CNG CARGOD WAN

1TOM CNG CARGO WAN

DUMP TRUCK

FORKLIFT

FUEL ISLAMD MAINTEMANCE
GARBAGE TRUCK

ADS ACCESSIBLE BUS NO LIFT
ADA ACCESSIBLE BUS WWITH LIFT
ADMA ACCESSIBLE AN WWITH LIFT

Staff Sedan

Staff Sedan

Utility Truck single a
Utility Truck single a
Light Trucks to 10K
Medium Truck 101 C
Heavy Truck 38K Gy
Large Bus 16 to 48 ¢
Light Trucks to 10K
Light Trucks to 10K
Srmall Bus 9 to 15 p:
Srmall Bus 9 to 15 p:
Small Bus 9 to 15 p:
Stnall Bus 9 to 15 p:
Small Bus 9 to 15 p:
Stnall Bus 9 to 15 p:
Stnall Bus 9 to 15 p:
Srall Bus 9 to 15 p:
Light Trucks to 10K
Loader

Refuse Truck

Large Bus 16 to 48 |
Large Bus 16 to 48 ¢
Stnall Bus 9 to 15 p:

[

=]

Refresh List

Class-Roll-up

IStandard - I

Create Yehicle
*CSY File

Show Column
Headings

FC Class Set

Your class will need to “mapped” to the corresponding FSC class code. Fleet Navigator provides the ability
to quickly match the appropriate codes together. On the initial refresh Fleet Navigator will attempt to assign
codes based on your existing class descriptions. These default settings can be changed at any time.

FC Time Set

As with the class codes, time codes will need to mapped as well. Once the class and time codes are
properly mapped you are ready to produce the data files to load into the FCS site.
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Type: IFIeet Counzelor Services ;I _General | Equipmert I Depreciation I Buclget | Mairtenance I FC Class Set  FC Time Set IWork Accomplished |
Time Code | Clags Description |FC Class C
| (00 LEAVE WWORK ORDR 1 Refresh List
[0 LEAVE WORK ORDR
02 TRAMSMIT DATA
03 START SHIFT
04 BREAK FCTimeCat FCTimeDesc
05 MEAL Direct Ac g Performing pre
06 EMD SHIFT 4 Direct Activities Performing pre
o7 WOT USED g Direct Activities Road calls for
0 NOT USED 2 Direct Activities Yehicle repair
09 TIME CARD 23 Indirect Activities Ancillary servit
10 PART [SSUE 13 Ind!rect Act!v!t!es ASS|gn.|ng and
TR—T T L |EE o
i e snlNGE L 14 Indirect Activities Computer work
i INVENTR Y T NG 18 Indirect Activities Developing spe
14 EQUIP READ MTRS 10 Indirect Activities Managing the
15 YARD CHECK 15 Indirect Activities Faper work, in
16 TEST RESULTS 16 Indirect Activities Parts inventory
17 MOT USED 5 Indirect Activities Ferforming fue
18 MOT USED 11 Indirect Activities Supervisory ar
149 NOT USED 21 Indirect Activities Time spent co
20 SHOP CLEAN UP 22 Indirect Activities Time spent co
21 DISFATCH OFFICE 19 Indirect Activities Time spent pe
22 DATA ENTRY a8 Indirect Activities Time spent pic
73 UNASSIGHED TIME 7 Indirect Activities Time spent sh
24 PARTS HOLD 17 Indirect Activities Wehicle and ec
12 Indirect Activities Wark arder pre
& | & | Il | i % FABRIGATION 24 Paid Leave Annual Yacati
30 Paid Leave Birthday

i
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